Ne 398 o1 08.08.2024

ITpunoxenue 6

K NpuKa3zy MUHUCTpa HAYKU U BBICIIETO
oOpazoBanus Pecniy6nmku Kazaxcran
OT «___ » 2024 rona

No

Koaekc kopnopaTuBHOI0 ynpapjaeHUs
HEKOMMEPUYECKOro aKIMOHEPHOI0 001IeCTBA KATHIPAYCKH YHUBEPCUTET
uMeHu XaJeaa Jlocmyxameaosa»

I'maBa 1. O01iee moJioxxeHue

1. Kopekc KOpPHIOpPaTHUBHOTO YIpaBICHUS HEKOMMEPYECKOTO AaKIMOHEPHOIO
oOmiecTBa «AThIpayCKUil yYHHBEpCUTET MMeHH Xajena JlocMyxamenoBa» (nanee —
Konekc) paspaboran B coorBeTcTBUM 3akoHamu Pecnybmukm Kazaxcran «O
roCyJIapCTBEHHOM UMYIEeCTBe», «O0 akiIMOHEpHOM 0011ecTBeY, «O0 00pa3zoBaHUN,
«O HEKOMMEpYeCKHX OpraHusamusax», «O NOpOTHBOJECUCTBUU KOPPYNLUHUW» U
OmpeNeNseT TMOAXOJbl KOPIOPATUBHOTO YIOPAaBICHUS B OTHOIICHUSX BHYTPHU
HEKOMMEPYECKOT0 aKIMOHEPHOTO OO0IIecTBa «ATHIpAyCKUM YHUBEPCUTET HUMEHHU
Xanena JlocmyxamenoBa» (nanee — OOIIECTBO), U C IPYTUMH 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

2. Hensmu nactosimero Komekca siBisitoTCs oOecrieueHre MPO3PAvHOCTH U
addexTnBHOCTH yrpaBieHUss B OOIIECTBE W €ro MNPHUBEPKEHHOCTH CIICIOBATH
CTaHJapTaM HaJJIEKAIEro KOPHOPATUBHOTO YIIPABIEHHUS MPH OCYLIECTBICHUN CBOEH
JEATEIIbHOCTH.

3. B Hacrosimem Kozaekce UCoONb3yrOTCA CIIEYIONINE OCHOBHBIE TIOHSTHS:

1) EnuncTBeHHBIN akipoHep — Bbicimii opran OOmectBa — MUHHUCTEPCTBO
HAyKU U BbIcIIero oopazoBanus Pecryonuku Kaszaxcran;

2) mapTHEPHI — MOCTABUIMKH U MOJPSTINKU, TAPTHEPHI B COBMECTHBIX MPOEKTAaX;

3) nmnpaBieHWEe — HCHOJHUTENbHBIM opran OOmiecTBa, BBICTYMAOIIMIA
KOJUIETUAJIBHO;

4) miaH pa3BUTHUS — JOKYMEHT, ONPEICSIONIMNA OCHOBHBIC HAIpPaBJICHUS
NEeATEIbHOCTH U MOKa3aTenn (PMHAHCOBO-X035MCTBEHHOM edaTenbHOCTH OO01IecTBa Ha
MISITWICTHUN TIEPUO]T;

5) Crparerusi/mporpamma pasputusi O0ImecTBa - JOKYMEHT, ONPEACIISTIONIHA
LEM, NOPHOPUTETHl W CTPATETUHU PAa3BUTUA OpPraHu3aldd BbICIIETO W (WJIN)
MOCJIEBY30BCKOTO 00pa30BaHMs M HOCUT CPETHECPOUHBIN XapaKTep;

6) CoBeT TUPEKTOPOB — OpraH ynpaieHus B OOIIecTBe, KOTOPBIA 00pa3yeTcs
nyTeM u30paHus €ro 4ieHOB pemieHneM EauHcTBeHHOTO akimonepa OOmiecTsa,
OTBEYAIOMIHI 3a 00Iee PyKOBOJCTBO M KOHTPOJL 3a AesTenbHOCThI0 OOmiecTa u
MIpaBJICHUSI;
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7) KOpHopaTUBHOE YNPABIEHNUE — COBOKYITHOCTh MPOIECCOB, 00ECIIEUNBAIOIINX
yIpaBJICHHE U KOHTPOJb 32 JAesTeNbHOCThI0 OOIecTBa U BKIIOYAOIIUX OTHOIICHUS
MEXKJy AaKIHOHEPaMH, COBETOM JUPEKTOPOB, MPABIECHUEM, HWHBIMU OpraHaMH
OO01iecTBa 1 3aMHTEPECOBAHHBIMU JIUIIAMU B UHTEpecax akImoHepoB. KopropatusHoe
yIOpaBJICHHE TaKXKe ompenensier CcTpykrypy OOmecTBa, ¢ MOMOIIBIO KOTOPOW
YCTaHaBJIMBAIOTCS €T0 LIEJH, CIIOCOObI JOCTUKEHUS ITUX ENeH, a TAaKKE€ MOHUTOPUHT
Y OLICHKA PE3yJIbTaTOB JAEATEIbHOCTH;

8) KOpIOpaTUBHbIE COOBITHUSI — COOBITHS, OKAa3bIBAIOIIME CYIIIECTBEHHOE
BIMsIHUE Ha jAesrenbHocTh OOIIecTBa, 3aTparuBarolife MHTepechl EIMHCTBEHHOTO
akioHepa u mHBeCTOpoB OOIIEcTBa, onpeneneHHble 3aKOHOM «O0 aKIHOHEPHBIX
obmecTBax», 3akoHamu PecnyOmukm Kazaxcran «O OyxraaTepckoM ~ydeTre u
(¢uHaHCOBOM 0TYETHOCTU» U «O phIHKE LIECHHBIX Oymary, a Takxe Y craBom OOIIecTBa;

9) kopnopaTUBHbBIN KOH(MIUKT — pa3HOTJIACHS WK CIOp MeX Ay EAMHCTBEHHBIM
akuuoHepoM W opraHamu  OOmiecTBa; WIE€HAMU COBETa~ JUPEKTOPOB U
UCIIOJIHUTENIBHOTO  opraHa, pykoBoautTeneMm CiayxObl <BHYTPEHHEro ayJuTa,
KOPIIOPATUBHBIM CEKpeTapeM, OMOYJICMEHOM M AaHTUKOPYIILMOHHONW KOMILJIaeHC-
CITyKO00H;

10)MHCTUTYIIMOHANBHBIA HWHBECTOP — IOPUAMYECKOE JIMILO, WUHBECTUPYIOLIEE
MPUBJICUCHHBIC UM JICHBI'M B IIEHHBIE OymMaru v uHble (PUHAHCOBBIC MHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOJIaTeNIbcTBOM Pecnyonuku Kazaxcran;

11) xopriopaTUBHBIN ceKpeTapb — PaOOTHUK HEKOMMEPUYECKOTO aKIIMOHEPHOTO
oOmiecTBa, He sABJstomuica wieHoM COBETa TUPEKTOPOB U (MIJIM) UCHIOJIHUTEIBLHOTO
opraHa o01iecTBa, KOTOpbIid Ha3HaueH COBETOM JUPEKTOPOB OOLIECTBA U MOJIOTUYETEH
CoBeTry TupeKTOpOB OOIIECTBA, & TAKKE B paMKaX CBOEH JIEATETbHOCTH KOHTPOJIUPYET
MOJTOTOBKY M TPOBEICHKE 3aceqannii coopanusa EnnncrBenHoro akunonepa u Cosera
JTUPEKTOPOB 00IIecTBa, obecriednBaeT (OPMUPOBAHHUE MaTepUalOB MO BOIpOcam
BBIHOCUMBIM Ha paccMOTpeHue EAMHCTBEHHOro akiMoOHEepa W MaTepuaioB K
3aceJaHUIo COBETa AUPEKTOPOB 00IIECTBA, BEJIET KOHTPOJIb 32 00eCcIeueHUEM JOCTyTa
K HUM. KomnereHuust 1 NesTenbHOCTh KOPIIOPATUBHOTO CEKPETapsl ONPENESIFOTCS
BHYTPEHHUMU JIOKYMEHTaMH OOILECTBa;

12) xmroueBbie nokazarenu (MHAMKaTopsl) aestenbHoctu (manee — KITI/KPT) —
MOKa3aTeNIi XapakTepu3yroiirue ypoBeHb 3 PexTuBHOCTH nesrenbHocTH O0IIecTBa,
JOJDKHOCTHBIX JIMIT U paboTHUKOB (OOIIecTBa, KOTOpBIE IMO3BOJISIOT OLEHUTH
adpPextuBHocTs uX AestenbHocTH. KIIJI/KPI nmeroT KoaM4ecTBEHHOE 3HAYCHHE,
yTrBepk1aemoe 111 OOIecTBa B COCTABE MJIaHa PA3BUTHS U/WJTU IPOTrpaMMBbl Pa3BUTHS
O6miecTBa, b0 yTBepkaaemoe AU EPEHIIMPOBAHHO I KaXJI0To pPabOTHHKA
OO01iecTBa U COOTBETCTBYIOUIEE pe3yibTaTaM UX JEATEIbHOCTH 3a IUIAHUPYEMBbIE U
OTYETHBIE MEPUOBL;

13) nomxuocTHOE 1o — ujieH CoBeTa TUPEKTOPOB, UCIIOTHUTEILHOIO OPTaHa;

14) 3amHTEepecOBaHHBIE CTOPOHBI — (U3MUECKUE JIWIA, IOPUANYECKHUE JIUIIA,
rpynnsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPHIE OKA3bIBAIOT BIIUSHUE WA
MOTYT UCIIBITHIBATh BIMSHUE AesiTenbHOoCcTH OOIecTBa, UX MPOIYKTOB WU YCIyT U
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CBSI3aHHBIX C O3TUM JIEWCTBUH B CHJIy HOPM 3aKOHOJATEIbCTBA, 3aKJIFOUEHHBIX
JOTOBOPOB  (KOHTPAaKTOB) WM  KOCBEHHO  (OIOCPEAOBAHHO);  OCHOBHBIMU
IPEJICTaBUTENSIMA 3aMHTEPECOBAHHBIX CTOPOH SIBJIsAETCS ENMHCTBEHHBIM aKIMOHED,
pabOTHUKHU, KJIMEHTHI, IOCTaBIIMKH, TIOCYAAPCTBEHHBbIE OpraHbl, JOYEpHUE U
3aBHCHMBIE OpraHM3alMM, KPEIUTOPbl, WHBECTOPHI, OOIIECTBEHHbIE OpraHU3alUH,
HACEJIEHUE PETUOHOB, B KOTOPBIX OCYLIECTBIISIETCA AeATENbHOCTh OOIIECTBa;

15) omOyacmen — nuio, HazHawaemoe CoBeToM aupekTopoB OOIIECTBa, POJIH
KOTOPOTO 3aKI0YaeTCsl B KOHCYJIbTUPOBAHUN OOpPATUBIIMXCSA K HEMY pPaOOTHUKOB
OO1ecTBa ¥ OKa3aHUM COACUCTBUS B Pa3pEIICHUN TPYAOBBIX CIIOPOB, KOH(PIIUKTOB,
npoOJIEMHBIX BOMPOCOB COLIMATBLHO-TPYJOBOIO XapakTepa, a TakKe B COQIIOJACHUU
MPUHLIUAIIOB ETOBOM 3TUKHU paboTHUKaMu OO111ecTBa;

16) aHTUKOPPYIILUOHHBIN KOMILIAEHC - 00ecrnieueHne coomogeHns O0mecTBoM,
ero pabOTHHKaMU U OOYYalOIIMMHCS PETYJISTOPHBIX TpPeOOBaHUI MO BOIpOcaM
OPOTUBOJAEUCTBUSA KOPPYHIMH M HMHBIX AHTUKOPPYMNIMOHHBIX PETYJIATOPHBIX
TpeOOBaHUl, MPEAyCMOTPEHHBIX 3aKOHOJaTeslbcTBOM PecnyOnuku Kazaxcran u
MEXIyHapOJHBIMU JIOTOBOpamMH, patuduuupoBaHHbIMU - PecryOnukoil Kaszaxcran
(anee - 3aKOHOJATENBCTBO), KOTOphIM OOLIECTBO 005S3aHO ClEIOBaTh, a TaKKe
BHYTPEHHHUE JTOKYMEHThI OOIIecTBa, YCTaHABIMBAIOLINE NOJUTHKU U IPOLEAYPHI 110
UCIIOJTHEHUIO YKa3aHHBIX TpeOoBaHU; 17) aHTUKOPPYIIIIMOHHASI KOMIUIa€HC-CITyk0a -
CTpPYKTypHOE TmoapasneneHue OO1ecTBa, - co3naBaemoe no pemenno Cosera
JTUPEKTOPOB;

18) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIpaBiIsieT
BJIUSIHUEM CBOEH NIESATEIbHOCTH Ha OKPY’KAIOIIYIO0 Cpeay, SKOHOMHUKY, OOLIECTBO U
NPUHUMAET PEUICHUS C YYETOM COONIOJEHUSI MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
VYcToitunBoe pa3BUTHE JTOHKHO OTBEYATh NOTPEOHOCTSIM HBIHEIIHETO MOKOJIEHUS, HE
numias OyAyume NOKOJIEHUS] BO3MOKHOCTH YJIOBJIETBOPSITH CBOU MOTPEOHOCTH;

19) He3zaBucuMBbI gUpeKTop — wieH CoBeTa TUPEKTOPOB, KOTOPHIN HE SABIISETCS
appuIMMpoBaHHBIM JIMLIOM JaHHOTO O0IIEeCTBa U HE ABJISIICS UM B TEUEHUE TPEX JIET,
IPEIIIeCTBOBABILNX €FO U30PAHUIO B COBET AUPEKTOPOB (32 UCKIIIOUEHUEM CIIydasi ero
npeObIBaHMsT Ha JAOIDKHOCTH HE3aBHUCHUMOIO JAWpeKkTopa AaHHoro OOmiectBa), He
aBisgeTcs: ah@UIMUPOBAHHBIM JIMIIOM 1O OTHOIICHUIO K adOUIUUPOBAHHBIM JIUIIAM
nanHoro OOIIecTBa; He CBS3aH MOJUYMHEHHOCTBIO C TOJKHOCTHBIMU JIMI[AMH JAaHHOTO
O6miectBa~ - apdunupoBaHHbIXx Jul] gaHHoro OOmecTBa W He ObLT CBsS3aH
MOJIYMHEHHOCTBIO C JIAHHBIMU JIMLIAaMHA B TEUEHHUE TPEX JIET, MPEIIIECTBOBABLINX €0
n30panuto B CoBET AMPEKTOPOB; HE SBISETCA TOCYJApPCTBEHHBIM CIY)KalllUM; HE
SBJIIETCS IPEICTABUTENIEM aKIIMOHEPA Ha 3aCe/laHnAX OpraHoB JaHHoro OOiiecTsa u
HE SBJISUICA UM B TEUEHHUE TpeX JIET, MPEIIECTBOBABLUIMX €ro M30paHUI0 B COBET
JUPEKTOPOB; HE Yy4YacTBYeT B ayauTe naHHoro OOmiecTBa B KadyecTBE ayaUTOpa,
paboTaromIero B COCTaBe ayIMTOPCKOM OpraHu3allii, U HE y4acTBOBAJ B TAKOM ayIUTE
B T€UEHHUE TPEX JIET, MPEAIIECTBOBABUINX ero n30panuio B COBET AUPEKTOPOB;

20) ynoJIHOMOYEHHBI OpraH IO PYKOBOJCTBY COOTBETCTBYIOLIEH OTPACIBIO
(cdepoit) TOCYmapCTBEHHOTO yMpaBlieHUs (fajee — YIOJTHOMOYEHHBIM OpraH
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COOTBETCTBYIOIIEH OTpaciv) — MMHHHUCTEPCTBO HAyKW M BBICIIETO0 OOpa30BaHUs
Pecniy6oniuku Ka3zaxctan, koTopoMy INepelaHbl IpaBa BIAJICHUS M TOJIb30BaHUS
rocyapCTBeHHBIM MakeToM akiuii OOmiecTBa, a Takxke Komurer rocyaapcTBeHHOTO
MMYIIIECTBA U IPUBATU3AIIH, OCYIIECTBIISIONME (PYHKIIUU aKIIHOHEPA 10 OTHOLIEHUIO
K HEMY B COOTBETCTBUU C 3aKOHOM O IOCYJIapCTBEHHOM UMYIIIECTBE;

21) yueHbIl cOBET — BBIOOPHBIN KOJUIETHMAIbHBIA OpraH, B KOMIIETCHIIMIO
KOTOPOTrO BXOJHUT PACCMOTPEHUE BOMNPOCOB M MPUHATHE PEIICHHA IO HAYYHOM,
y4eOHOM, METOIMUECKOM, COLIMATLHON U BOCITUTATEIbHON JEATeIbHOCTH;

22) cnyx0a BHYTPEHHEro ayJauTa - OpraH, OCYLIECTBIISIOIIMN KOHTPOJIb 3a
(uHAHCOBO-XO3AWCTBEHHON JAesTenbHOCThI0 OOmiecTBa, mNOMO0TUYETHBIA COBETY
JTUPEKTOPOB;

23) opraHuzanud — IOpUIWYECKHE JMIa, Oojiee MNATUIAECATH IPOIICHTOB
TOJIOCYIOIIMX aKIMi (10 y4acTHsl)) B YCTaBHOM KallUTaje KOTOPBIX MPSMO WM
KOCBEHHO NpuHajiexar OOIiecTBy Ha MpaBe COOCTBEHHOCTU. MIIM JTOBEPUTEIHHOIO
yIpaBJICHHUS;

24) dunynuapHble 00s3aTeIbCTBA — 0053aTENBCTBA, IIPUHUMAEeMble Ha ceOs
KaKMM-JTHOO JIMIIOM, OCYIIECTBIISIIOIINM CBOIO MPO(ECCHOHAIBHYIO JESTEIbHOCTh B
noJib3y Apyroro miuma. MMeroTcs 1Be OCHOBHBIE . (huaylHapHbIe OO0SI3aHHOCTH:
T0OPOCOBECTHOCTh U pa3zyMHOCTb. OOS3aHHOCTh JOOPOCOBECTHOCTH HPOSBISETCS B
TOM, YTO B Cilydae KOH(DIUKTa WHTEPECOB. CYOBEKT JaHHOW OOS3aHHOCTH JOJKEH
JIeCTBOBATh UCKIIIOYUTEIBHO B HHTEpecax QOuiecTBa. B cBoto ouepesp, 00s13aHHOCTD
Pa3yMHOCTH TMPOSIBIIACTCS B MPUMEHEHWH HABBIKOB, 3HAHUM U yMEHUN, OOBIYHO
TpeOyeMbIX B MOJOOHON CUTYalIUH.

K cyObekTaM, CBA3aHHBIM QUAYIHAPHBIMU 0053aTeIbCTBAMU 110 OTHOLLIEHUIO K
OO11ecTBY OTHOCSTCS YJIeHBl OpraHoB ympasieHus OOiiecTBa, ee paOOTHUKH,
aKLMOHEPHI, a TAK)KE MHbIE 3aMHTEPECOBAHHBIE CTOPOHBI. Hanpumep, yieHbl OpraHoB
ynpasienus OOmiecTBa, €€ pabOTHUKU, a TaK)Ke€ KOHTPOJUPYIOIIUNA aKIIMOHEp HE
BIIpaB€ MCIOJIb30BaTh HOM3HEC-BO3MOKHOCTH  OOIIecTBa HUCKIIOYUTEIBHO B
coOCTBeHHBIX HHTepecax. OOparHoe OyJeT O3HA4YaTh HApYyIICHHE OO0S3aHHOCTH
00POCOBECTHOCTH TIO OTHOIICHHIO K OOIIECTRY.

25) MuHuMmanbHas 3apabotHas miata (M3II) - MHHMMaNBHBIH pasMep
3apabOTHOM « IJIaThl, OINpEAENseMblii B COOTBETCTBHM C 3aKOHOJATEIbCTBOM O
pecnyOIMKaHCKOM OI0JIPKETE Ha COOTBETCTBYIOITUN (DPUHAHCOBBIHN TO/I.

Wabie TepMuHBI, TpUMEHAEMBbIE B HactosimieM Koaekce, COOTBETCTBYIOT
TepMUHAM U ONpEJEJCHUsIM, HUCIOJIb3yEeMbIM B 3aKOHOAATeNIbcTBE PecnyOnuku
Kazaxcras.

4. O611ecTBO MPOBOJAT HE3ABUCUMYIO OLICHKY KOPIIOPATUBHOTO YIPABIICHUS HE
MEHEe OJIHOTO pa3a B TPH ToJia, pe3yjbTaThl KOTOPOM pa3MenialoT Ha HUHTEpPHET-
pecypce akKIIMOHEPHBIX OOIIECTR.

Cnyx0a BHyTpeHHero ayauta OOIecTBa MPOBOAUT aHAIU3 3PHEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABIICHUS.
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CoBeT JAMPEKTOPOB ONpenesieT MNEepPUOAUYHOCTh IMPOBEJCHUE aHallu3a
3 ()EKTUBHOCTH CHUCTEMBI KOPIIOPATHUBHOTO YIPABICHUS C YYETOM OXKHIAHHUU
€IMHCTBEHHOTO aKIMOHEpa.

Pe3ynbTaThl He3aBUCMMOM OLIGHKM U aHaidu3a 3(PQGEKTUBHOCTH CHUCTEMBI
KOPIOPATUBHOI'O YIIPABJICHUS PACKPBIBAIOTCS B TOJ0BOM oTyeTe OO1ecTna.

5. OOmecTBOM peKOMEHJyeTcsi BHeapeHue Hacrosmero Kopaekca B
OpraHu3alusIX, B KOTOPBIX MPSIMO WM KOcBeHHO OOmIeCTBY NpHHAIIEKAT OoJiee
MATUIECSITHU MPOILEHTOB TOJOCYIONIUX aKIUH (J10J1e# ydacTus) (ajnee — opraHu3aium).

6. O01IEeCTBOM PEKOMEHYETCsI BHEAPECHUE TOBAPHINECTBAMHU C OTPAaHUUYEHHOM
OTBETCTBEHHOCTBIO CIICIOBAHUE TIOJOKECHUSIM Hacrtosiero Komekca B dacTu, HE
MpOTHUBOpEYAIel 3aKOHY O TOBAPUIIECTBAX C OTPAHUYCHHON OTBETCTBEHHOCTBIO.

7. Ilpu ocymiecTBIeHUH JiesITeNbHOCTH OOIIECTBO 00€CTICUBACT:

1) ympaBnenne OOIIECTBOM € COOMIOJICHUEM MPUHIUIA  3aKOHHOCTH W
HAJUICKAIUM ~ YPOBHEM  OTBETCTBEHHOCTH,  pPa3rpaHUYCHUEM  IOJHOMOYHIA,
MOJOTYETHOCTU U 3(HEKTUBHOCTH;

2) cucTteMy yNpaBlIeHUs] pUCKAMHU M BHYTPEHHET0. KOHTPOJISA;

3) uckiiroueHne KOHQPIIUKTa HHTEPECOB.

B nensax obecneuenus mpo3padyHocTu aesitesibHocTH OOmectBa B Komekce
MPETYCMOTPEHBI CIEYIONTUE BUIBI PUAYIIUAPHBIX 00S3aTEIbCTB:

1) dunyuuapueie obs3aTenscTBa OOHIECTBa — TOOPOCOBECTHOE M Pa3yMHOE
cobmoenne OO0mecTBOM 0053aTENIbCTB B (MHTEPECAX €ro 3aMHTEPECOBAHHBIX JIMII,
OOmIecTBO HE BMpaBe MCIOJB30BaTh CBOU, OM3HEC-BO3ZMOKHOCTH HCKIIFOUATEILHO B
LENSAX MOTyYeHUs: TPUObLIH;

2) ¢dunynmapssle oOs3aTenberBa nepen OOmecTBoM — J0OpOCOBECTHOE U
pasymMHOE CcOOmIofieHHue 00s3aTeNbCTB EnmHCTBeHHOTO — akiuoHepa, CoBerta
nupekTopoB, [IpaBrmenus, padoTHukoB OOIIECTBA, €ro TOYEPHUX W 3aBUCHMBIX
OpraHu3aluii ¥ uX pabOTHUKOB B uHTEpecax OO6miecTBa. YneHbl OpraHOB yIpaBlIeHUs
OOmecTBa, ee pabOTHUKH, a Takke EIWHCTBEHHBIM aKIMOHEp HE BIIpPaBe
HCIIOJI30BaTh OM3HEC-BO3MOKHOCTH O0IIecTBa HCKIIOYUTENIBHO B COOCTBEHHBIX
WHTEpecax.

8. Kourponr 3a wucnomHenuem OOmectBom  Hactosmero Kopmekca
ocymiectBisieTcss CoBeTom nupektopoB O6mectBa. KopropatuBHbiii cekpeTaph BeIET
MOHHUTOPHHI, 1 KOHCYJIbTHpPYyeT COBET IUPEKTOPOB W HWCIIOJHUTEIBHBIA OpraH
OOmiecTBa 1Mo BOmpocaM HaJIekKaIlero coomoaeHus HacTosmero Komekca, a Takke
Ha. €XCEroJHOW OCHOBE (OpMUPYET OTUET O COOJIOICHUN/HECOOMIOIEHUN €Tro
IIPUHIIUIIOB U TOJIOKEHUH.

B mocnenyromeM naHHBIA OTYET BBIHOCHUTCA Ha paccMmoTpeHue Komurera
CoBera aupekTopoB, yTBepxkaacTcss COBETOM TUPEKTOPOB M BKIIIOYACTCS B COCTaB
rogoBoro oruera OO1iecTBa.

9. Cnyuau HecOOMIOICHUS MOJI0KEHN HacTosmero Komekca paccMaTpuBaroTCs
Ha 3acenaHusax KOMUTETOB W (COBETOB IUPEKTOPOB C TMPHUHATHEM pPEIICHU,
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HaIlpaBJICHHBIX Ha JaJIbHCHIIICE COBEPIIICHCTBOBAHNE KOPIIOPATUBHOTO YIIPABJICHUS B
OO01uecTse.

I'nasa 2. IIpyHIUNIBI KOPIIOPATHBHOIO ynpasJjaenust O0mecrBa

10. O6miecTBO paccMaTpuBaeT KOPIOPATHBHOE YIPABJICHHE KaK CPEICTBO
MOBBIILICHHUS 3¢ (HEeKTUBHOCTH NEeATEIbHOCTH Ob6mectna, o0ecrnieueHus
TPAHCIIAPEHTHOCTH U TMOJOTYETHOCTH, YKPEIUICHHS €r0 pPEemyTallid U CHUXKEHUS
3aTpaT Ha IMpuUBJIeYeHHE UM Kanurtana. CucremMa KOPHOPATHUBHOIO YIpPaBIEHUS
npeaycMaTpUBaeT pa3rpaHUYCHUE TOJHOMOYMM UM OTBETCTBEHHOCTH ) MEKIY
OopraHamH, 10J>KHOCTHBIMU JIMIIaMU U paboTHUKamu OO01iecTBa.

OO0miecTBO paccMaTpuBaeT KOPHOPATHUBHOE YIPABICHUE ~KAK CPENICTBO
MOBBIIICHHUS 3¢ hexkTuBHOCTH NEeSATEIbHOCTH Ob6mectBa, oOecrieueHus
TPAHCIIAPEHTHOCTH W TMOJOTYETHOCTH, YKPEIUIEHUS  €ro- pernyTauud Hu
MPUBJICKATEILHOCTU JJIsI MHBECTOPOB Ha NpUBJICYEHUE HX. KanuTana. Cucrema
KOPIIOPAaTUBHOI'O YIPABIEHUS MPEIyCMAaTPUBACT pa3rPaHUUCHHE IMOJTHOMOYMMI H
OTBETCTBEHHOCTH MEXJy OpraHaMH, JIOJDKHOCTHBIMH -JIUIIaMA M pPaOOTHUKAMU
OowecTBa.

11. KopnopatuBHoe ympaienue OOIIecTBa CTPOUTCS HA CIPABEIIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3padHOCTH, npodeccroHanu3me u
KoMneTeHTHOCTU. CTpyKTypa KOPHOPAaTUBHOTO YMPABICHUS OCHOBBIBACTCS Ha
YBa)KEHUH MPaB U UHTEPECOB BCEX 3aUHTEPECOBAHHBIX B JIeATeIbHOCTH OO0IIeCTBA JTUI]
U CIOCOOCTBYET YCICIIHOM JearensHoCcTH OOIecTBa, B TOM YHUCJIE POCTY €ro
IIEHHOCTHU, TMOJJEPKKEe (PUHAHCOBOM CTAOMIBHOCTH, YCTOWYMBOTO Pa3BUTUA U
pean3anuu Ueiei ONpeIeICHHBIX Y CTaBOM.

12. OcHoBOMOJIArarOMKUMu IPUHIIMIIAMU HacTosiero Koaekca aBiasroTes:

NPUHLUI Pa3TPAHUYEHUS TOJITHOMOYU;

MPUHIIUII 3a1IUTHl HPAaB U UHTEPECOB aKIIMOHEPOB;

npuHiun 3¢ dexTuBHoro ynpasienus OomectBoM COBETOM IUPEKTOPOB H
MIPaBJICHUEM;

NPUHLHUIT YCTOMYMUBOTO pa3BUTHS;

NPUHLWI YIIPABJICHUS pUCKaMH, BHYTPEHHUN KOHTPOJIb U ayJINT;

NPUHLUUN  PEryJIUPOBAHUSI KOPIOPATUBHBIX KOH(MIUKTOB H  KOHQIUKTA
HUHTEPECOB;

IPUHIIAI TPO3PAYHOCTH M OOBEKTUBHOCTU PACKPBITUS HUHGPOPMAIUU O
nearenbHocTH OOIEecTBa.

OTKJIOHEHHE OT YyKa3aHHBIX MPUHIMIOB YyrpapieHuss OOIIecCTBOM Tpedyer
MPECTaBICHUS] COOTBETCTBYIOIIMX OOBSICHEHHWNW B COOTBETCTBUU C MyHKTOM 133
Hacrtogmero Koaekca.

13. B pamkax CTpyKTypsl KOpHoOpaTuBHOro ympasieHus OOmecTBa
ompejeNsieTcsl  pa3jielieHne  o0si3aHHOCTel  Mexnay  opranamu  OOmiectBa,
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obecrnieunBaeTCsl CUCTEMHOCTh M TIOCJIEIOBATEILHOCTh MPOIIECCOB KOPIIOPATUBHOTO
yIpaBJICHHUS.

14. CnenoBaHue TMPUHIMIIAM KOPHOPATUBHOTO YIIPABJICHUS, U3JI0KCHHBIM B
Konekce, conetictByer co3nanuio 3¢G@GEKTUBHOTO MOJAX0Aa JUIs IMPOBEICHHS
00OBEKTUBHOTO aHaiu3a JearesibHocTH OOIecTBa W MOJYyYCHHUS PEKOMEHIAIMNA OT
aHAJIUTUKOB, (PMHAHCOBBIX KOHCYJbTAHTOB M PEUTUHTOBBIX ar€HTCTB.

Haparpad¢ 1. IIpunuun pasrpaHnyeHus MOJTHOMOYMMT

15. IlpaBa, obs3aHHOCTH M ToJIHOMOuYMsT EnviHCTBEHHOrO akimuoHepa; CoBera
JTUPEKTOPOB U HCIIOJIHUTEIBHOIO OpraHa OMNPENENSIOTCA COIIACHO JCHCTBYIOIIEMY
3aKoHOAaTeNbCTBY PecnyOnuku KazaxcraH.

16. I'ocynapCTBEHHBIN OpraH pa3rpaHUYMBACT CBOM IMOJHOMOYHS B KA4ECTBE
EnuncrBenHoro akunonepa OOmiecTBa ¥ MOJHOMOYHMS, CBSI3aHHBIE C BBIIOJHEHHEM
rOCyJapCTBEHHbIX (YHKIUN C LEIbI0 MPEAOTBpAIlleHUs KOH(IUKTa HHTEPECOB.
['ocynapcTBeHHbBIN OpraH ocyliecTBisieT (QyHKUMM . EAMHCTBEHHOro akuuoHepa
OOmiecTBa B LENAX YBEJIWYEHUS YCTOMUYMBOrO pazButus OOmecTsa ¢ y4eToMm
CTUMYJIMPOBAHUS Pa3BUTHsI COOTBETCTBYIOLIEH OTpAacHy U/WIIM PETHOHA.

17. OO1ecTBO OCYUIECTBIISIET CBOIO JESATEIBHOCTh B paMKax CBOEH OCHOBHOM
(npodunpHOil) aAesaTenbHOCTH. OCYHIECTBIGHUE HOBBIX BHUAOB JAESTEIBHOCTU
perynupyercs [Ipeanpuaumarensckum kojgekcom PecnyOnuku Kazaxcran.

18. B OOmecTtBe BbICTpauBacIcsd ONTHUMalbHAasi CTPYKTypa aKTHBOB,
YOPOUIAETCS UX CTPYKTYpa U OpraHu3alMOHHO-TIpaBoBas popma.

IIpu co3manum OOIIECTBOM HOBBIX OpraHM3alMil WJIA YYaCTUH B JIPYTUX
IOPUIMYECKUX JIMUAX MPEANOYTUTEIBHOM OpraHU3alMOHHO-TIPaBOBOM  (popMoii
SBJIIETCS] TOBAPUIIECTBO C OIPAHUYEHHON OTBETCTBEHHOCTBIO.

[Ipon3BoaCTBEHHO-(PUHAHCOBBIE KOMIIAHWU, TI/I€ BO3MOXKHBI YBEJIMYECHHE
akTuBOB OOlIecTBa MyTeM y4yacTHsl B peaii3allud WHBECTHIIMOHHBIX NPOEKTOB U
(UHAHCOBBIX ONEpalluii MO MPHUBJICYCHUIO BHEOIOMKETHBIX WHBECTHIIMHM Ha
pealin3alnio COLUaTbHO-I)KOHOMUYECKUX 3a/a4 CO3JAl0TCS WU CYIECTBYIOT B (popme
aKIIMOHEPHOTO OOHIECTRA.

IIpu co3manuu OOIEeCTBOM oOpraHu3anid B (GOpME TOBAPHINECTBA C
OTrpaHUYEHHON OTBETCTBEHHOCTHIO M WJIM YYaCTHH B HEM, YYAaCTHUK (YYACTHUKH) B
cilydasiX, Tpe1yCMOTPEHHBIX YCTaBOM, MOTYT CO3/laBaTh HaOMIOAATENbHBIA COBET U
(WiK) pEeBU3HOHHYIO0 KOMUCCHIO (Ha3HAYaTh PEBU30PA).

19. T'ocymapcTBeHHBI OpraH Kak EIWHCTBEHHBIM aKIUMOHEP Y4YacTBYET B
ynpasieHu OOIIEeCTBOM HCKIIOYUTENBHO MOCPEACTBOM pPEATM3AMKU TOJIHOMOYUNA
EAVHCTBEHHOTO aKIMOHEpa, TMPEAyCMOTPEHHBIX B 3akoHE 00 aKIMOHEPHBIX
obmecTBax 1 Ycrase OO01iecTBa.

20. TocymapcTBeHHBIN OpraH, OCYIIECTBISIOMMA (PYHKIIMK aKIMOHEPa,
IIPEIOCTABIISIET MOJHYIO ONEPAlOHHYI0 CAMOCTOSITENIBHOCTD B ACSATENBHOCTHA COBETA
nupekTopoB OOmiecTBa C I1enbl0 00ecreueHnss HE3aBHUCHUMOTO U OOBEKTUBHOTO
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BBITIOJIHEHUS UMHU CBOMX (PYHKIMH CTPATErMUYE€CKOTO PYKOBOJCTBA WM KOHTPOJIS 3a
NEATEIIbHOCTBIO UCTIOJHUTEIIBHOTO OpraHa.

Wcnonaurtenbubiit opran O011ecTBa U pyKOBOJUTENb UCIIOTHUTEIBHOIO OpraHa
MOJTHOCTBIO  CAMOCTOSATENBbHBl M HE3aBUCUMBI IIPU IPUHATHM PELUICHHH W
OCYILECTBJIICHUU JEHUCTBUI B MIpeAeIax CBOCH KOMIIETCHIUU.

OO011ecTBO €XEKBAPTAIBHO HMHGOPMHUPYET COBET JUPEKTOPOB U aKIIMOHEPOB
(eIMHCTBEHHOIO  aKIMOHEpa) O  cllydasgX BMEIIATENIbCTBA CO  CTOPOHBI
rOCYJapCTBEHHBIX OPraHOB B ONEPATHBHYIO (TEKYLIYIO) AesATelbHOCTh OOIecTBa U
OpraHu3allvi, He MPeTyCMOTPEHHBIX 3akoHaMu PecryOnuku KazaxcraHn.

CoBeT JUPEKTOPOB B Ciiydyae HEOOXOJAMMOCTH, BHOCHUT AaKLHOHEpaMm
(eIMHCTBEHHOMY aKLMOHEPY) MPEMAJIOKEHHS 1O MPEAOTBPALIEHUIO TAKMX CIYUYaeB..

21. Caenku u oTHoweHus Mexay O6mecTBoM, ENMHCTBEHHBIM aKLIMOHEPOM U
3aMHTEPECOBAHHBIMA  JIMIAMM  OCYLIECTBIIFOTCA B paMKax - JIEUCTBYIOILIETO
3akoHo/arenbcTBa Pecnyonuku Kazaxcran.

22. OOmiecTBO OCyHIeCTBIsIET (UHAHCUPOBAHUE -CBOEH HSKOHOMHUYECKOM
JEATEIIbHOCTH Ha PBIHOYHBIX YCIOBUAX. B WacTHOCTH, € YCIOBUAMM, KaCAIOLIUMHUCS
JIOCTyMa K 3a€MHOMY M aKIIMOHEPHOMY (PHAHCUPOBAHUIO:

1) otHomenuss OOwiecTBa CO BCEMU YYAaCTHUKAMM pbIHKA (B TOM 4YHCIIE
(uHAHCOBBIMM U  HE()UHAHCOBBIMH  OpraHU3ALMAMH), OCHOBBIBAIOTCA  Ha
VCKJIFOYUTEIIBHO KOMMEPUYECKOW OCHOBE, 32 MCKIFOYEHNUEM CIIy4aeB, KOT/1a OJHOU U3
OCHOBHBIX 3aja4y OOlecTBa SBISETCS peanus3alus WM COACUCTBUE B pealn3aluu
roCyJapCTBEHHOM MOJIUTUKH IO pa3BUTHIO OTpacien Pecyonrku Kazaxcran;

2) B paMKax OCYLIECTBJIEHUS SKOHOMHYECKON nedarenbHocTH OOIecTBO HE
MOJIy4aeT BBITOJY OT KakON-IHO0O KOCBEHHOW (DMHAHCOBOM MOIAECPKKH, YTO JAET
MIPEUMYLIECTBA MEpPE] YAaCTHBIMU KOHKYPEHTAaMH, 3a MCKIIOUEHUEM CIIy4dacs,
MPEAYCMOTPEHHBIX 3aKOHOAATeIhCTBOM PecnyOnuku Kazaxcran. DkoHOMHYECKas
nesTenibHOCTh OOlecTBa- He JOJDKHA MOJydaTh pecypchl (Hampumep, SHEPTHlo,
BOJIHBIE PECYpChl WJIM - 3€MENIbHbIE Y4acTKHM) MO LIEHaM M Ha YCJIOBHSX, KOTOpbIE
ONaronpusiTHBI 1O . CPABHEHHIO C TEMH, KOTOpbIE MPEAJaraloTcsi YacCTHBIM
KOHKYPEHTaM;

3) HOPMBI IPUOBLIN, YCTAHABINBAEMbIE C YUYETOM ONEPALMOHHBIX YCIIOBUH, B
OTHOILIEHUHU 9KOHOMHUYECKOH AedaTenbHocTH OO11ecTBa, COOTBETCTBYIOT pe3yybTaraM,
MOJIy4aeMbIM KOHKYPUPYIOIIMMHU YaCTHBIMU MIPEANPUATUIMU;

4) OO01ecTBO M OpraHu3alid MOTYT y4acTBOBAaTh B peaM3allid COLIMAIBHO
3HQUMMBIX M MPOMBIIUICHHO-HHHOBAIMOHHBIX IIPOEKTOB C YYETOM OCHOBHBIX
HAIPaBJIEHUM TOCYJAPCTBEHHOW IIOJUTUKUA B IPOMBIIIJIEHHO-WHHOBAIMOHHOM,
COLIMAJIBHO-D)KOHOMHYECKOM M MHBIX cdepax, MO HaNpaBICHUSIM ACSTEIbHOCTU
OO6m1ecTBa 1 OpraHU3aINH.

Nudopmanus o pacxogax, OTHOCAIIUXCS K LEJISIM TOCYJapCTBEHHOM MOJIUTHKM,
packpbIBaeTcsl Ha UHTepHET-pecypce OOIIecTBa U OpraHu3alii.

[Tpu yyactun OO1iecTBa B roCyJapCTBEHHBIX 3aKyIKaxX B KaueCTBE 3aKa3uuKa,
IPUMEHEHHBbIE TPOLEAYPHl SIBISIFOTCS KOHKYPEHTOCHOCOOHBIMH, MPO3pAaYHBIMU (C
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y4e€eTOM  MPUHIUIA  KOH(PUACHIMAIBHOCTH), HOCST  PEKOMEHJATENbHBIH
HEJMCKPUMUHALMOHHBIM XapakTep W MPOBOAATCS C ydyeToM TpeboBaHUM 3akoHa
Pecny6nuku Kazaxcran «O rocygapcTBEHHBIX 3aKynKax» U «O 3aKymnKax OTJIeIbHBIX
CyOBEKTOB KBA3UTOCYIAPCTBEHHOTO CEKTOPAY.

23. BzaumooTHoOIIeHHs (B3aMMOJIEHCTBHE) MEXTY FOCYJaPCTBEHHBIM OpPTraHOM
u OOuIecTBOM, OpraHM3alUsIMU OCYIIECTBIAIOTCS 4yepe3 COBET TUPEKTOPOB H/WIIH
UCIIOJTHUTENbHBIN opran O011ecTBa B COOTBETCTBUHU C IPUHIIUIIAMHU KOPIIOPATUBHOTO
ynpasieHus. Pons u Qynkuun npeacenatens CoBeTa AUPEKTOPOB U PYKOBOIUTEIS
UCHIONHUTENbHOTO opraHa OOImiecTBa pa3rpaHUYMBACTCI U 3aKpEIUIIETCS B
nokyMeHntax OO1iecTBa.

B3aumoneiicTBe MeXIy TOCYJapCTBEHHBIMH opraHamu, OOUIECTBOM U
OpraHu3alysIMH, HE OTHOCSIIEECs K B3aUMOJCHCTBUIO B paMKax JESTEIbHOCTU
aKIIMOHEPOB (€IMHCTBEHHOIO aKLUHOHEPA), YJICHCTBA [IPECTABUTENEN
rOCy/lapCTBEHHBIX OpPIaHOB B COBETE€ JAUPEKTOpoB OOIIeCTBA M OpraHu3aluii,
OCYLIECTBJISIETCS. MCKJIOUMTEIBHO B paMKax JEHCTBYIOLIELO 3aKOHOJATEIbCTBA
PecniyOnuku Ka3axcraH.

OO0111eCcTBO pacKpbIBaeT roCyAapCTBEHHOMY OpraHy Kak aKIMOHEPY M COBETY
nupexkTopoB OOmiecTBa nHpopmanuoo o AesrenbHocTr OOIIecTBa COrIacHO 3aKOHY
00 akuMOHEepHBIX olmiecTBaXx, YcraBy OOmiecTBa U 00€CHEUMBAET MPO3PAYHOCTH
nesitenpHocTH OOLIECTBA U OpraHU3aluid Nepel 3aNHTEPECOBAHHBIMU JIMIIAMU.

[IpenocraBienue uHOpManmuu, B ToM 4yucie or4eToB OOIECTBOM U
OpraHu3alysIMH  TOCYJapCTBEHHBIM OprFaHaM  OCYIIECTBISIETCA B  CIIydasX,
MPEeAyCMOTPEHHBIX 3aKOHOAaTeILCTBOM PecnyOnuku KazaxcraH.

24. Cucrema KOPIIOPAaTHBHOIO yIIpaBJICHUS IpeycMaTpuBacT
B3aMMOOTHOIICHHS MEXTY:

1) ETMHCTBEHHOM aKIMOHEPOM;

2) CoBeTOM TUPEKTOPOB «(HAOIIONATEIHHBIM COBETOM);

3) UCTIOTHUTENILHBIM OPTaHOM;

4) 3aMHTEpPECOBaHHBIMH CTOPOHAMU;

5) MHBIMU OpraHaMH, OTIPEIEIIEMbIMUA B COOTBETCTBUU C Y CTaBOM.

OO011ecTBO. "YTBEPKIAIOT TMOJOXKEHUs 00 opraHax (B ciaydae €CJIH TakKHe
IOJIOKEHUSL ¢ "HE  TIpeaycMOTpeHbl  YcraBom  OOmiectBa) M CTPYKTYPHBIX
NOJPA3ICIACHUsAX, a TaKXe JOJLDKHOCTHbIE MHCTPYKIUU. CoOtoieHre MOJ0KEHUN
JAHHBIX JIOKYMEHTOB 00€CeUnBAET CUCTEMHOCTh U MOCJIEI0BATEILHOCTh MPOILIECCOB
KOPIIOPATUBHOI'O YIPABJICHHUS.

25. OO0miecTBO y4acTBYeT B YNPABICHUU OpraHU3AIUSMU TMOCPEICTBOM
peanu3auuu GyHkuMii EqUHCTBEHHOTO akiiMoHepa (y4acTHHKA), a Takxke yepe3 CoBeT
JTUPEKTOPOB, B TOPSAJKE, OINPEICICHHOM YCTaBaMH OpraHU3alluid W HACTOSIIUM
Konexcom.

26. OOImIecTBO €XEroJHo HampaBiseT mnpencenatento CoBera TUPEKTOPOB U
npeacraBuresiM Ob6mectBa B CoBere JIUPEKTOPOB (HAOIIOAATEIHLHOM COBETE)
OpraHu3alliuy OKUIAHMS aKIMOHEPA Ha MPEACTOANNN (DUHAHCOBBIN TOJI.
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27. EOVUHCTBEHHBIM aKUUOHEpP MPOBOAUT 3acenanus ¢ wieHamu CoBera
JTUPEKTOPOB (HAOIIOAATEIBHOIO COBETA) OPraHM3allid, BCE TOJIOCYIONIME aKIMU
KOTOPBIX MpuHajyiekatT OOIECTBY.

CoBeTbl AUPEKTOPOB (HAOJIOMATENbHBIE COBETHI) OpraHU3AlMK 001a1ar0T
MOJTHOM CaMOCTOSITENIbHOCTBIO B MPHUHATUN PEIICHUI B pAMKAaX CBOE KOMIIETEHIINH,
YCTaHOBJICHHOW YCTaBOM OpraHU3alui.

28. C menpio obecrnedeHnsl YCTOMYMBOTO pa3BUTHS opraHm3anuii OOIIecTBO
dbopMHpYET M YTBEP)KIACT €AUHBIC YYCTHBIC, HAJOTOBBIC, TWBHICHIHBIC W MHBIC
MOJIUTUKHA, METOJAUYECKUE PEKOMEHJAIMU W KOPHOPATUBHBIE CTAaHIAPTHI .- IS
OpraHu3aIu.

Pemenne o mnpuMeHeHWH yTBEpKICHHBIX OOIIECTBOM KOPIOPATUBHBIX
CTaHJApPTOB B 00JIACTH BHYTPEHHEr0 ayJuTa U CUCTEMbl BHYTPEHHETO  KOHTPOJS B
opranuzanuu npuHuMaercas (COBETOM JTHUPEKTOPOB OpraHU3alu C  Y4ETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB cCHElU(UKE AeSITeIbHOCTH
OpraHU3aluu.

Ucnonnutenbupii  opran  OOmiecTBa U opraHu3anuii  00eCreuynBarOT
COOTBETCTBHE TUIAHOB/ CTPATETUH/TIPOTPAMM Pa3BUTHSL OPIraHU3aIUH, HAIIPaBIIsSEMbIX
Ut yTBepkaeHuss COBETOM AUPEKTOPOB OpraHU3aIMi, TUIAHY/CTpaTeruu/IporpaMme
pasButus O61ecTBa.

UcnonuurensHomy oprany OO1iecTBa. HOAACPKUBAET MOCTOSTHHBIN JAHAJIOT C
WCIIOJTHUTEILHBIM OPTaHOM OpPraHU3allMy I10. BOPOCaM IJIaHOB/CTPATEruK/IIporpaMm
pa3BUTUS W yCTOMUMBOro pa3Butus. ~Ipu stoM OOmEecTBo He AOMycKaeT
BMEIIATEILCTBA B ONIEPATUBHYIO (TEKYIYIO) JIESITEIIbHOCTh OPraHU3aIliu, 32 KOTOPYIO
OTBETCTBEHEH MCIOJHUTEIbHBIN Oprad OpraHu3aluu.

OO0mecTBO, OpraHu3alvy M WX JOKHOCTHBIE JIMIIAa OOECNEeYUBAIOT POCT
JOJITOCPOYHOM CTOMMOCTH W yCTOWuYMBOE€ paszBuThe OOliecTBa U OpraHu3aluii,
COOTBETCTBEHHO, U NMPUHUMAEMbIC pEIICHUS U JEeUCTBH/0e37eiCTBrEe, B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCTBOM PecnyOnmku KazaxcTaH W BHYTPEHHUMH
nokymeHTamu OOIIecTBa ¥ OpraHU3aIUH.

Ucnonautenbubiii opran OO1miecTBa B3aUMOACHCTBYET C HCIOJHUTEILHBIM
OpraHOM OpraHu3allMU 10 BOIIPOCAM CTPATETHH U YCTOMYMBOIrO pa3Butusd. [lpu aTtom
OO0111ecTBO HE BMEIITMBAETCS B ONIEPATUBHYIO (TEKYIIYIO) IESITEIbHOCTh OpraHU3alluH,
3a KOTOPYIO.HECET OTBETCTBEHHOCTh UCIIOJHUTEIBHBIA OPraH OpraHu3aluu.

PexomenayeMoe KOJIMYECTBO KEHIIMH B KOJUIETHMAJBHBIX HCIOJHUTEIBHBIX
opraHax OOIecTBa U OpraHu3allii COCTABIISIET HE MEHEe TPUJILIATH MPOIEHTOB OT
00I11eT0 KOJIMYECTBA YWICHOB KOJJIETHAIBHBIX UCIIOJHUTEIBHBIX OPTaHOB.

29. OpHOM W3 OCHOBHBIX CTpaTermdyeckux 3amad OOmiecTtBa SIBISETCS
obecrieueHue pocTa JOJIrOCPOYHON CTOMMOCTH M yCTOHYMBOTO pa3BuTus OOIecTBa,
YTO OTpa)KaeTcs B MX IUIaHAX/CTpaTeruu/mporpaMmax pa3Butus. Bce mpuHuMaembie
pEIIeHUs U IEUCTBHS COOTBETCTBYIOT IIJIaHYy/CTPAaTETHH/TIPOTpaMMe pa3BUTHA.

OCHOBHBIM 2JIEMEHTOM OLIEHKH 3D (PEeKTUBHOCTH NieaTebHOCTH OOIIecCTBa U €T0
ucroaauTensHoro oprana siBisgercss cuctema KIIJ[ /KPI. EquHcTBeHHBIN aKImoHep
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IIyTEM MHCHBMEHHOIO YBEJIOMIICHHUSI BBIPAXKAET CTPATETUMUYECKHE OPUEHTUPHI U CBOU
oxxuganus o KITJI /KPI.

B LEIISIX JIOCTHKEHHUSA KIIT/KPI, OO011ecTBO pazpabarbiBacT
CTparerusi/miian/mporpamma pa3sutus ¢ 3akoHoM Pecnyonuku Kazaxcran «O
roCyJJapCTBEHHOM UMYILIECTBEY.

Ha exeromnoit ocHoBe ocymectBisiercs oleHka poctkenus KITJI/KPI
OOmectBa. JlaHHas OLEHKAa BIUSET Ha BO3HArPaXJICHHE PYKOBOJIUTENS U YICHOB
WCITOJIHUTENIbHBIX OpPraHOB, MPUHUMAETCS BO BHMMAaHHWE IpPU UX Nepen3OpaHuu, a
TAaKXXe SBIIETCA OAHUM H3 OCHOBAaHMW [UII WX OTCTPAaHEHUs OT 3aHUMACMOMU
JOJKHOCTH TOCPOYHO.

B memax oOneHKuM JOCTMKEHMS LelNe W 3a4ad, YCTaHOBJEHHBIX B
IJIaHe/porpamMme/ IUJIaHe pa3BUTHS, opraHu3anusm yctaHabiuparwoTcs KIII/KPI
MTOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) Ob1ecTBO HanpaBIIsAET CBOUM MpeacTaBUTENIM B CoBeTaX TUPEKTOPOB CBOU
oxxunanus no neneBbiM KITJ/KPI opranuzanuii Ha miaHupyeMblid IEpUoj], KOTOPbhIE
BBIHOCSITCSI UMU Ha paccMoTpeHre COBETOB JUPEKTOPOB OpPraHU3aLNT;

2) mo UToraM paccMoTpeHHs U 00cyxieHuss COBETOM JUPEKTOPOB OpraHU3alui
yTBepxaaerca nepedeHb U uenesble 3HaueHus KII/KPI, xoropsle noBoasTcs 10
UCIIOJIHUTENILHOTO OpraHa OpraHu3aiui IS - pa3pad0TKHM  COOTBETCTBYIOIIMX
IJIaHOB/CTPATETUN/TIPOTPaMM Pa3BUTHS.

3) mman Meponpuatuii OOmIeCTBa. YTBEPKIAETCS COBETOM JUPEKTOPOB
OpraHu3aIuu.

30. O6uiecTBO YTBEPKIAAET EUHBIC TIPaBUIIa pa3paOOTKU, YTBEPKACHHS IIJIAaHOB
pa3BUTHsS OpraHu3aluid, KOHTPOJBHBIM MakeT akuuid (JOJMM Yy4yacTus) KOTOPBIX
pUHAAJIEXKAT OOUIECTBY, & TAK)KE MOHUTOPUHTA M OLIEHKH UX peaiu3aluu.

Ucnonautenbubli  opran  OO0miecTBa MNPOBOAUT MOHUTOPUHT HCIIOJHEHUS
rianHoB pazButus u KITJI/KPl opranuzamumu.

IHaparpa¢ 2. [IpuHuMn 32U THI IPAB U HHTEPECOB AKLIMOHEPOB

31. CoOmiosienne npaB EAMHCTBEHHOrO akiuMOHEpa SBISETCS KIIOYEBBIM
yCIIOBUEM JJIs ITpuBjieueHus: nHBectunii B O6mmecto. KoprnopatusHoe ynpasieHue
B OO11eCcTBE OCHOBBIBAECTCA HAa 00ECIICUCHUM 3alUTHI, YBAKEHUS MPaB U 3aKOHHBIX
UHTepecOB EAMHCTBEHHOTO akIWoHEpa ¥ HANpaBlIEHO Ha CHOCOOCTBOBAaHHE
spdekTuBHON nesTenbHOCTH OOmECTBa, B TOM YHCIE TMOBBINICHUIO KavyecTBa
MOJIMOTaBIMBAEMBIX KaIPOB, TOJIZiepKaHNe (PUHAHCOBOW CTAOMIBHOCTH, 0OecrieYeHHe
YCTOHYHMBOTO Pa3BUTHS U COXPAHHOCTH aKTHBOB

Cob6mronenre OOMIECTBOM MPaB U 3aKOHHBIX UHTEPECOB MHBECTOPOB SIBJIAETCS
KITIOYEBBIM YCIIOBHEM IS TPHUBIICUCHHS HHBecTULINN. KopriopaTnBHOE ympaBiieHre B
OO1ecTBE OCHOBBIBAETCS HAa 0OECTIEUEHUM 3allUThl, YBAXKCHUS MPaB M 3aKOHHBIX
UHTEPECOB HMHBECTOPOB M EIMHCTBEHHOrO akIMOHEpa B paBHOM CTENEHU U
HarpaBjeHo Ha crmocobcTtBoBaHue d(dexTuBHON AesTenbHOcTH OOIIECTBa, B TOM
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YUCJIC ITIOBBINICHUIO KAYCCTBA ITOATIOTABJINBACMBIX KaAPOB, IIOAACPIKAHUC (bHHaHCOBOﬁ
CTa6I/IJ'II>HOCTI/I, oOecrnicueHue YCTOI\/’I‘II/IBOFO Pa3BUTHA U COXPAHHOCTH aKTHBOB.

IMaparpad¢ 3. O0ecneueHune nNpaB aKuMOHePa

32. O6uiecTBO 0O€ecTIeunBaeT peain3alnio npaB EAMHCTBEHHOTO aKkIMOHEpa U
WHBECTOPOB, B TOM YHCJIE:

MIPaBO BJIAJICHHUS, [TOJIb30BAHUS U PACHIOPSIKEHUS aKIUSIMU;

npaBo yuyacTus B ynpasieHun OOmiectBoM U n3bpanus CoBeta JUPEKTOPOB B
NOPSJIKE, IPETyCMOTPEHHOM 3aKOHOM O FOCYJIapCTBEHHOM MMYILECTBE, CTaTheil 36
3akona «O0 akIMOHEPHBIX 00MIecTBax» u/mim Y craBoM OOIIeCTBa;

MpaBo Ha MOJy4YeHHUeE A0JU B akThuBax OOLIECTBA IPU €T0 JIMKBUIAINY;

MpaBo Ha Moixy4yeHue nHopmanuu o aesreabHocTr OOmiecTBa, B TOM YHUCIE
3HaKOMUTBHCSA C (PUHAHCOBOM OTUETHOCThIO OOIECTBa, B MOPSAKE, ONPEAEIECHHOM
VcraBom OO11ECTBA;

npaBo obOpaiieHus B OO1IECTBO C MUCbMEHHBIMU 3aPOCAMU B OTHOILIEHUU €0
JEATEIbHOCTH M NOJIYYEHUSI MOTUBUPOBAHHBIX U UCUYEPIBIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM OO111ecTBa;

IPaBO Ha MOJIyYE€HHUE BBIUCKH OT peructparopa O01iecTBa UM HOMUHAIBHOTO
JieprKaTess, HOATBEPKAAIOUINE €ro MPaBO COOCTBEHHOCTH HA LIEHHbIE OyMaruy;

MpaBO Ha OCMAapUBaHUE B CyJ€OHOM HOPsAKE NpHUHATHIE opraHaMu OOniecTBa
pEIIeHHS;

MpaBo oOpamiaTeCs B CYACOHBIE OpraHbl OT CBOEr0 WMEHHM B Clydasx,
NPETYyCMOTPEHHBIX CTaThaMH 63¢ M 74 3akoHa «OO0 aKIMOHEPHBIX OOLIECTBAX», C
TpeboBaHKEeM O Bo3MemeHnn. O0mecTBy MODKHOCTHRIMU Juiamu  OOmecTBa
yOBITKOB, NpUYMHEHHBIX O01IECTBY, U Bo3BpaTe OOLIECTBY JOIKHOCTHBIMU JINIIAMU
Oo6mecTBa mpuOBLH (T0XOQ), MOTYYEHHON MU B PE3ybTaTe MPUHITHUS PEIICHUNA O
3aKJIIOUEHUHN (IPEUIOKCHMST K 3aKIIOYEHHIO) KPYIHBIX CHIEIOK W/WIM CHIEJOK, B
COBEPILIEHNN KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb;

paBO Ha MIPUHITHE pPeLIeHUs 00 N3MEHEHUHU KoJlnyecTBa akuuii O01ecTBa uim
U3MEHEHUU MX BHIA B MOpPSAKE, MPEIyCMOTPEHHOM 3akoHOM «OO0 aKIHOHEpPHBIX
o011ecTBaxy.

33. EOMHCTBEHHBIN aKIMOHEP PEATM3YET CBOM ITPABA IO YYACTHIO B YIIPABICHUN
Opra’u3anuel IOCPEACTBOM IIPUHATHUS PELICHUHM B pPaMKaxX HCKIIOYUTEIbHON
KOMIIeTeHIIMU EJUHCTBEHHOTO aKIIMOHEpa.

Pemenns u oxunanuss EAMHCTBEHHOTO aKUMOHEpAa NPUHUMAIOTCS UM
€AMHOJIUYHO U MOAJIekKAT O(POPMIIEHUIO B TUCbMEHHOM BH/IE.

34. ENVHCTBEHHBIM aKUMOHEP MPOBOAUT 3acenaHus ¢ COBETOM IHUPEKTOPOB
W/WIA UCTIOJHUTEIbHBIM OpPraHOM JUIsl MOJBEJEHUS UTOTOB JIEATEIbHOCTH roja U
MPUHATHS PELIEHUN MO BOIPOCAM CBOEM KOMIIETEHUHUH. EAMHCTBEHHBIN aKIUOHEP
TaKKe MOXET INPOBOAUTH B TE€YEHHE IoJia PETYJSPHBIE BCTPEUU C IPEACEAATEIEM
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Coseta JAUPCKTOPOB IJIA O6CY)KI[CHI/I}I BOIIPOCOB ACATCIBbHOCTH O6HI€CTB8, B paMKax
CBOEH KOMIICTCHIIMH.

Haparpad 4. DdpdexkTUBHBIN COBET TUPEKTOPOB

35. CoBer JAMPEKTOPOB SBJISETCS OPraHOM YIPABJICHUS, MOAOTYETHBIM
EnuHCTBEHHOMY aKIHMOHEpY, OOECMEeYMBAIOIMIUM CTPATETUYECKOE PYKOBOICTBO
OpraHu3alyel 1 KOHTPOJIb 3a JESTEIbHOCTHIO MPaBICHUSI.

36. CoBerT IUPEKTOPOB oOOecrmeunBaeT IMOJHYIO MPO3PAaYHOCTh' CBOEH
NeATeTbHOCTH Tiepen EIMHCTBEHHBIM aKIMOHEPOM, a TakKe BHEIPEHUE BCEX
nosokeHnit Hacrosiniero Konekca.

lNocynapctBenHsbiii opran/OO0miecTBO 00ecrieyuBaeT HaIMUKE: 3(PPEKTUBHBIX
MEXaHHU3MOB JIOBEJICHHS BOJIM aKIIMOHEpa /0 CBEICHHUS YICHOB COBETa JUPEKTOPOB
OO6mecTBa/opraHu3alui, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM W/ HIIU SIBISIOIIUXCS
€ro MPEICTaBUTEIISIMH.

37. CoBeT AMPEKTOPOB OCYIIECCTBISET CBOM (DYHKIMH B COOTBETCTBHUHU C
3akoHOM «O TOCYJapCTBEHHOM HMYyIIEeCTBe», 3akOHOM «OO0 aKIIMOHEPHBIX
oOmecTBax», 3akoHOM «(O HEKOMMEpUYECKHX opranuzanusx» ¥YcraBom OOIiecTsa,
HactosimmM Konexcom mnomnoxkenueMm o CoBere JUPEKTOPOB U MHBIMH BHYTPEHHUMU
nokymeHTamu OO1iecTsa.

CoBeT IUpeKTOPOB yAeNIsIeT 0c000e BHUMaHUE BOIIPOCaM TI0:

1) ompeneneHnio T1aHa / CTPATETUK./ MPOrpaMMbl Pa3BUTHS (HAIPABJICHUS U
pE3yNbTaThI);

2) nocranoBke u monutopuHry KIIJI/KPI, ycranaBnauBaeMbix B miiaHe /
nporpamMme / CTpaTeruu pa3BUTUS;

3) opranuzanuu U Haa30py 3a d3GPEKTUBHBIM (QYHKIIMOHUPOBAHUEM CUCTEMBbI
YOPABJICHHUS] PUCKAMU U -BHYTPEHHETO KOHTPOJS, U HUACHTU(DUKAIIUU KIFOUYEBBIX
PHUCKOB;

4) yTBEpXKACHUIO W MOHUTOPUHTY IPHEKTUBHON peanu3aii KpPYIMHBIX
WHBECTUIIMOHHBIX TIPOEKTOB U APYTHUX KITIOYEBBIX CTPATETHYECKUX TPOCKTOB B paMKax
KOMITETCHIIUA COBETA JUPEKTOPOB;

5)  m30panuro  (mepeu3OpaHUI0),  BO3HATPAKICHUIO,  IUIAHUPOBAHUIO
NMPEEMCTBEHHOCTH UM HAaa30py 3a JESATEIBHOCTHIO PYKOBOIUTENS U UJICHOB
UCTIOJIHUTEIILHOTO OpraHa;

6) packpbITHIO HH(DOPMAIIUK, B TOM Yucie B QUHAHCOBON OTUYETHOCTH, KOTOpas
JIOCTOBEPHO oTpakaia nena OOIecTBa U COOTBETCTBYIONINE PUCKH;

7)KOpIIOPaTUBHOMY YTIPABIICHUIO, KOPITOPATUBHOM KYJIbTYpE U STHKE;

8) cobOmoaenuto B OOmecTBe mnojoxeHud Hacrosmero Koxaekca wu
KOpIopaTuBHbBIX cTanAaapToB OO1iecTBa B o01acTu AenoBoit 3Tuku (Koaekca aenoBoit
/ KOPTIOPATUBHOM STUKH).
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38. Unennt CoBera AUPEKTOPOB JOOPOCOBECTHO  BBINIOJHSAIOT  CBOU
(YHKIIMOHAJIbHBIE OOSI3aHHOCTM W B CBOEW JIEATENBHOCTH MPUIEPKUBAIOTCA
CJIEYIOIUX MPUHIUIIOB:

1) nelicTBOBaTh B Ipejieiax CBOUX MOJHOMOYUN — uieHbl COoBETa AUPEKTOPOB
IPUHUMAIOT PELICHUS U IEHCTBYIOT B IPEJEIax CBOMX MOJHOMOYMM, 3aKpEIUIEHHBIX
B 3aKOHE O rOoCyJapCTBEHHOM HMYILECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIECTBAX,
VYcrape u nonoxenust o Cosere qupektopoB O01IECTBA;

2) ynensTh JIOCTAaTOYHO BpPEMEHM HJs ydacTusi Ha 3acemaHusx Coera
JTUPEKTOPOB, €ro KOMUTETOB M MOJATOTOBKM K HHUM. 3aHAthe wieHoM ' CoBera
JUPEKTOPOB JIOJDKHOCTEH B HHBIX IOPUAMYECKUX JIMUAX JOIYCKAETCS) MOCIe
MOJIyYEeHHS] 0JJ0OPEHUs COBETA AUPEKTOPOB;

3) cnocoOCTBOBATH POCTY JOJATOCPOUYHONU CTOMMOCTH U YCTOWUMBOTO PA3BUTHUSA
Oob1ectBa — uneHsl CoBeTa TUPEKTOPOB AEHCTBYIOT B HHTEepecax OOLIECTBA C yUETOM
CIPABEAJINBOIO OTHOLIEHUS K AKIHMOHEPY M NPHUHIMIIOB YCTOWYUBOIO Pa3BUTHS;
BIIMSIHUE PELICHUN U ecTBUi 4ieHOoB CoBeTa ITUPEKTOPOB, BO3MOKHO OINPEICIINUTD
KaK MHMHMMYM IIOCPEICTBOM CIIEAYIOIIMX BOIPOCOB:  KAKOBBI IOCIEICTBUS
pELICHUs/IEUCTBUSL B JOJITOCPOYHOM MEPHOAE; KAKOBO BIMSHHUE JESATEIBHOCTU
OpraHu3alMi Ha OOIIECTBO U OKpYXaloUlylo, cpefy; Oyaer nu obecrneuyeHo
CIPAaBEAJINBOE OTHOUIEHUE K EIMHCTBEHHOMY AKIIMOHEPY; BIUSHUE Ha PEIyTALUIO
OO1ecTBa 1 BBICOKHAE CTaHAAPTHI I€JIOBOM 3TUKHU; BIUSHUE HA HHTEPECHI HHBECTOPOB
U JPYTHX 3alMHTEPECOBAHHBIX CTOPOH (AaHHBIA IEpPEYEHb BOMPOCOB SIBISETCA HE
HCUYEPIBIBAIOIINM);

4) noaaep>KuBaThb BBICOKME CTaHAApThl JeI0BOM 3TUKM — ujeHbl CoBera
TUPEKTOPOB B CBOMX ACHCTBUSX, PELICHUSAX U MOBEACHUM COOTBETCTBYIOT BBICOKUM
CTaHAapTaM JeJOBOM JTHKU, M- ObITh mHpuMepoM (oOpa3uom) s paObOTHUKOB
OOmecTBa;

5) He co3naBaTh KOH(IUKTAa HHTEpecoB — uieHbl CoBeTa IUPEKTOPOB HE
JOMYCKAalOT BO3HUKHOBEHUSI CUTYAlMi, IPU KOTOPBIX JUYHASI 3aUHTEPECOBAHHOCTH
MOJKET TOBJIMATh Ha 'HaJUIeKallee BHINOJHEHHE UM oOs3aHHOcTell uneHa Cosera
JUPEKTOPOB, B Cilydae BO3HHMKHOBEHHUS CHUTyalluld C KOH()JIMKTaMU HHTEPECOB,
KOTOpBIE BIMSIOT MM NOTEHIMATBHO MOTYT IOBIUATH HAa OECIPUCTPACTHOE MIPUHSITHE
pemieHud, ujeHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIIOT 00 3TOM
npencenareisi CoBeTa AUPEKTOPOB U HE NMPUHUMAIOT y4acTHE B OOCYXIEHUU U
NPUHATHY Takux peuieHuid. JlaHHoe TpeOoBaHHE OTHOCUTCS M K JPYTUM JEUCTBUSM
YJIeHa 'COBETa TUPEKTOPOB, KOTOPHIE NPSIMO WM KOCBEHHO MOTYT MOBIMATH Ha
HaJyIexkallee ucnojiHeHue oosi3annocTeit uieHa CoBera TUPEeKTOPOB;

6) neicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIBLHOCTHIO —
ysieHbl CoBeTa AUPEKTOPOB Ha MOCTOSIHHOW OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B YaCTH
koMmriereHnii CoBeTa AMPEKTOPOB U BBIMOJHEHHS CBOMX oOsi3aHHOcTel B CoBere
JUPEKTOPOB M KOMHUTETAaX, BKJIOYAs TAaKUE HAIpPaBJICHUS KAaK 3aKOHOJATEIbCTBO,
KOPIIOPATUBHOE YIPAaBIICHUE, YIPABIECHUE PUCKAMU, (PMHAHCHI U ayIUT, yCTONYHUBOE
pa3BuTHE, 3HAHUS OTpaciu U crneuuduxu npesrenbHoctd OOmecTBa. B memsix
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MOHUMAaHUsl aKTyaJdbHBIX BOMPOCOB JesTerabHocTH OOmectBa wieHsl Coera
JTUPEKTOPOB PETYJISPHO MMOCEHIAlOT KItoueBble 00bekThl OOIIecTBa U MPOBOJST
BCTpEYH ¢ pabOTHUKAMHU.

39. OtBercTtBeHHOCTh MexAy COBETOM AMPEKTOPOB 3a oOecleueHUue CBOECH
NeSATEIbHOCTH, BBIITOJIHEHUIO CBOMX (DYHKIIMI M 00s3aHHOCTEW, B TOM 4Hciie (HO He
OTPaHUYMBASICh) IO ONPEJEICHUI0 CTPATETHYECKUX HAMpaBICHUN AESTEIbHOCTU
OOmecTBa, NOCTAHOBKY 3a/lad M KOHKPETHBIX, H3MEPUMBIX (OUM(DPOBAHHBIX)
KIIJI/KPI u otBeTcTBEeHHOCTH TipaBicHUs OOIIECTBa 3a OMEPAMOHHYIO (TEKYIIYIO)
nearenbHocTh OOIecTBa, B TOM uwucie (HO HE OrpaHMYMBAsi) BBINOJIHEHUE
MOCTaBIEHHBIX 3a7ad U JocTwkeHue ycraHoBineHHbIX KIIJI/KPI paznensercsa u
3aKpeIUISIeTCS] B COOTBETCTBYIOIINX BHYTPEHHUX JoKyMeHTax OOrmiecTBa:

Unensl CoBeTa AMPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBINIOJIHEHHE OO0S3aHHOCTEW, BKJIOYas (uaynuapHble 00s3aTe€NbCTBA NEPEN
EQMHCTBEHHBIM aKIIMOHEPOM M HECYT MAaTEpHUAIbHYIO, aIMUHUCTPATUBHYIO U HWHYIO
OTBETCTBEHHOCTbh 332 IPUHHUMAaeMble pelieHus1, 3pPEeKTUBHOCTh . CBOEH AESITEIbHOCTH,
nercTBre n/nin 0e31eliCTBHE.

B cinyyae BO3HMKHOBEHMS pa3HbIX MHEHMU npeacenarens CoBera TUPEKTOPOB
o0ecrieunBaeT pPAacCMOTPEHUE BCEX MPUEMIIEMBIX  BAPHUAHTOB U MPEAJIOKEHUH,
KOTOpBIE BBICKA3bIBAIOTCA OTHAEIbHBIMU ujieHamMid CoBeTa JTUPEKTOPOB, YTOOBI
NPUHATH peIlleHue, OTBeYaromiee nuTepecam OoiecTna.

[Ipencenarens CoBeTa TUPEKTOPOB €KETOTHO MPEAOCTABIAECT EqUHCTBEHHOMY
aKLHOHEPY:

1) otuer CoBeTta TUPEKTOPOB, B KOTOPOM OTPAXKAKOTCSI UTOTH JIEATEIbHOCTH
CoBeTa IUPEKTOPOB U €r0 KOMUTETOB 3a OTYETHBIN MEPUOJ, MEPHI, MPEANPUHATHIE
CoBeToM IMPEKTOPOB MO POCTY JOITOCPOYHON CTOUMOCTH U YCTOMYMBOMY Pa3BUTHUIO
OO1iecTBa, OCHOBHBIE (DAKTOPBI PUCKA, CYIIECTBEHHBIE COOBITHSI, PAaCCMOTPEHHbBIE
BONPOCHI, KOJIMYECTBO 3acCeaHN, (opMa 3aceJaHUi, TOCEIIAEMOCTb, a TAKXKE JApyras
BaxkHasi nHpopManus — oTder CoBeTa TUPEKTOPOB BKIIOYAETCSI B COCTaB I'OJJOBOTO
otueta OOIIECTBA;

2) OTYET O peal3aly OXuAaHN ENUMHCTBEHHOTO aKIMOHepa.

CoBeT TUPEKTOPOB €KETOTHO OTYUTHIBAETCS O COOIIOACHUM HOPM HACTOSILErO
Konekca nepea EnuncrBenHbIM akimoHepoM. CoBeT AUPEKTOPOB OOECHEUMBAET
BHEJIPEHUE . MEXAaHU3MOB, KOTOpbIE MOMOTYT H30€XaThb KOH(DIUKT HHTEPECOB,
NPENSTCTBYIONIMI OOBEKTUBHOMY BBINOJHEHHUIO (COBETOM JTUPEKTOPOB CBOMX
00s3aHHOCTE, U OTrPAHUYUTH MOJUTUUYECKOE BMEIIATEILCTBO B mporecchl CoBera

JTIUPEKTOPOB.
EnunctBennsiit akimonep OO1iecTBa MPOBOAUT 3aCeIaHUs ¢ MPEIceaaTesIeM 1
yJIeHaMU CoBeTta JTAPEKTOPOB st 00CYXKIeHUSI BOIIPOCOB

TJIaHa/CTPAaTeTuu/MpOorpaMMbl pa3BUTHS, U30PaHUST PYKOBOJUTEISI UCTIOJHUTEIIBHOTO
oprana OOmiecTBa W APYrHX AacMeKTOB, KOTOPHIE OKa3bIBAIOT BIUSHHUE Ha POCT
JOJITOCPOYHON CTOMMOCTH U ycToWuumBoe pa3Butue OOmiectBa. Takue 3acemanus
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3apaHee IUIAaHUPYIOTCSI M TMPOBOASTCS B COOTBETCTBUM C  YTBEPKIACHHBIMU
MPOLIETypPAMH.

40. B coBeTe TUPEKTOPOB M €ro KOMHUTETaX COONIOAAIOTCS OallaHC HaBBIKOB,
OMbITa M 3HAHWM, 00ECIEUMBAIONINN MPUHATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
abdexTuBHbIX perieHut B uHTepecax OOmeCTBA W C y4YE€TOM CIPaBEJIMBOTO
OTHOIIEHUS K EAMHCTBEHHOMY aKIIMOHEPY U MPUHIIMIIOB YCTOMYHUBOTO Pa3BUTHSI.

41. EnuHCTBEHHBIN aKIMoHEp n30upaeT wieHoB CoBeTa JUPEKTOPOB C yIETOM
KOMITCTCHIINMA, HAaBBIKOB, JOCTHKCHHH, JEIOBON peIyTalud M MPOoQPECCHOHATEHOTO
ombITa KaHAUAATOB. [Ipy mepen3dpannu OTAEIHHBIX YJICHOB COBETA TUPEKTOPOB WIIN
€ro TMOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHWE MPUHUMAIOTCS WX BKIaa B
s dexTuBHOCTH AesTenbHOCTH CoBeTa qupekTopoB OOIecTRa.

B ciiyyae qocpouyHoro npekpaiiieHus HoJJHOMOYUH YieHa COBETa JAUPEKTOPOB U
n30paHKsl HOBOTO WiI€HA COBETa JUPEKTOPOB, MOJTHOMOYMS IMOCICAHErO0 HCTEKAIOT
OJTHOBPEMEHHO C UCTEYEHUEM CPOKA MOJHOMOYHUI COBETA TUPEKTOPOB B LIEJIOM.

42. Cpok mnonpHomounii uineHOB CoBeTa IUPEKTOPOB MCTEKAET HA MOMEHT
npuHATUS EIWHCTBEHHBIM aKIMOHEPOM pEHICHUs 0. U30PaHUI0 HOBOTO COCTaBa
CoBeTa TUPEKTOPOB

43. Unennr CoBera nupekTopoB OOIIecTBa H30UPAIOTCS HA CPOK HE OoJiee Tpex
JeT, B TMOCJIENYyIOlEeM, IMpU YCIOBUU  YAOBJICTBOPUTEIBHBIX PE3YJIbTATOB
NEeSATEIbHOCTH JIOMYCKAeTCs Iepen30paHne eme Ha CpoK 10 TpeX JIeT.

44. JIro6oit cpok m3bpanus B coctaB CoBera nupekTopoB OOIIECTBa Ha CPOK
OOJIbIIIE IIECTH JIET MOJAPS] MOJICKUT 0COOOMY PAaCCMOTPEHHUIO OOIIMM COOpaHuEM
aKIIMOHEPOB (€IMHCTBEHHOI'O AaKIMOHEPa) C Y4EeTOM MOTPEOHOCTH KaueCTBEHHOIO
OOHOBJICHHSI COCTaBa COBETA TUPEKTOPOB. B UCKIIIOUMTENBHBIX CIIydasx JOMYyCKaeTCs
n30paHre Ha CpPOK 0oJiee MIECTH JIET, MPU ATOM H30paHHWE TAKOro JIUIla B COBET
nupekTopoB OOIIecTBa MPOUCXOIUT €XKETOJHO, C MOAPOOHBIM PpPa3bsICHEHHEM
NOTPeOHOCTH HM30paHMsl NAHHOTO WICHA COBETAa JUPEKTOPOB W BIUSHUSA JTAHHOTO
dakTopa Ha HE3aBUCUMOCTb MIPUHSATHUS PEIICHHM.

45. OpHOMy .M. TOMY >K€ JHI[y PEKOMEHAYeTCs He H30UpaTbCcsi B COBET
nupekTopoB OOIIecTBa O0Jee AEBSATH JIET MOAPS/I.

Hwu o1HO 711110 HE yYacTBYET B MPUHATHH PEIICHHM, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HAYCHUEM, U30paHUEM U TTepen30paHueM.

46.-Ilpn orbope kanaunatoB B coctaB (CoBeTa IUPEKTOPOB BO BHUMaHUE
MIPUHUMAIOTCS:

1) onbIT paboOTHI, B TOM YHCIIC HA PYKOBOJSIINX JTODKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa IUPEKTOPOB;

3) cTtax paboTHI MO CHENUATIBHOCTH;

4) obpa3oBaHue, CHEUUAIbHOCTb, BKJIOYAs Hajlu4he cepTU(PUKATOB, B TOM
YHCIIC MEKTyHAPOTHBIX;

5) Hajguuue KOMIIETEHIMA 10 HAMpaBICHUSIM H OTPACIAM JCSITEIbHOCTH
OOmiecTBa;

6) nenoBas penyTanus;
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7) HanM4Ke MPSMOTo MM NOTEHIUATBHOTO KOH(MINKTa UHTEPECOB.

47. KonudecTBeHHBIA COCTaB cOBETa MUPEKTOpoB OOIIeCTBa U OpraHU3AIMMA
onpenensieTcss OO0mUM COOpaHHEeM aKIIMOHEPOB (€AMHCTBEHHBIM aAKIIMOHEPOM).
CocraB coBera nupektopoB OOIIecTBa yCTaHABIUBACTCS WHAMBUIYAIBHO C YYETOM
MacmTaboB  JIEATENbHOCTH,  NOTpeOHocTe  Ou3Heca,  TEKyIIMX  3aJad
IJIaHa/CTpaTeruu/IporpaMMbl pa3BUTHs U (PUHAHCOBBIX BO3MOKHOCTEH. KonnmdecTBo
YJIEHOB COBETA IUPEKTOPOB JIOJKHO MO3BOJISITH CO34aBaTh HEOOXOAUMOE KOJINYECTBO
KOMUTETOB. PEKOMEHTyeMBIi1 YHCIIEHHBIN COCTAB COBETA JUPEKTOPOB COCTABJISAET OT 3
10 11 genosek.

PexoMeHnayeMoe KOIMYecTBO KEHITUH B COCTaBE COBETa IUPEKTOpOB OOIIecTBa
Y OpraHU3alMil COCTaBIIIET HE MEHEE TPHUJLATH MPOLEHTOB OT OOILIEro KOJIMYECTBA
YJIEHOB COBETA TUPEKTOPOB.

48. CocTaB coBeTa IUPEKTOPOB 00ECIICUNBAET IPUHATUE PEIICHUN B HHTEpECax
OO1ecTBa U C Y4eTOM CHpPaBEJIMBOrO OTHOLICHUS K EJNMHCTBEHHOMY aKLMOHEpPY
nyTeM cOalTaHCUPOBAHHOI'O COYETAHUS WIEHOB COBETAa AUPEKTOPOB (IIpe/icTaBUTENEH
aKIIMOHEPOB, HE3aBUCHMBIX JHPEKTOPOB, U B ClIy4yae BKIJIIOYECHHUS B COCTaB COBETA
JTUPEKTOPOB, PYKOBOAUTENSI UCTIOHUTEIBHOIO OpraHa):

Bompoc 00 u30paHum Bcero cocrtaBa COBETA . JIUPEKTOPOB WM OTIENIBHBIX
YJIEHOB HMHUIMUPYETCS B YCTAHOBICHHOM IMOPSAKE KPYIHBIM aKIIMOHEPOM WU
KOMUTETOM [0 Ha3HAYEHUSIM M BO3HArPAKIEHUSM Yepe3 COBET JUPEKTOPOB
OO1ecTBa.

B cocraB coBera JQUPEKTOPOB. B 005S3aTEIbHOM TNOPAJIKE H30MPAIOTCS
paboToiaTeny U/ Wiy NpecTaBUTEIN OU3HEC-CTPYKTYP.

49. He uzbupaercs Ha TOHKHOCTh WIeHA COBeTa JupekTopoB OO0IecTBa JUIIO:

1) umerolee HEMOTAalICHHYIO WIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
NOPSIJIKE CYTUMOCTH;

2) paHee sABISBILIEECS TIPECEAATEIEM COBETa JUPEKTOPOB, PYKOBOJIUTEIIEM
UCIIOJTHUTENIbHOTO OpraHa, 3aMEeCTHTENIEeM PYKOBOJUTEINS, IJIABHBIM OyXrajirepom
JPYroro IOpUAMYECKOTO JIMIa B Mepuoj He Oosiee 4eM 3a OJMH ToJl A0 INPUHATHS
pelIeHns 0 NPUHYAUTEIbHOW TMKBUALUH UM TPUHYAUTEIBHOM BBIKYIIE€ aKIIUH, WIH
KOHCEpBALlUU _IPYTOTO  IOPUIMYECKOrOo JIMIA, NPU3HAHHOTO OAaHKPOTOM B
YCTaHOBJIEHHOM MOpsIJIKE. YKa3aHHOE TpeOOBaHNE MPUMEHSETCS] B TEUEHUE TISITH JIET
Nnocjie JaThl MPUHATHS pPELIEHUS O NPUHYIUTENbHOW JUKBUAALMH WA
NPUHYAUTEILHOM BBIKYIE aKI[Ui, WIM KOHCEPBALUU JPYroro HPUIUYECKOro JIUIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSI/IKE;

3) coBepiluMBIlEe KOPPYIMLIUOHHOE MPECTYIICHHE.

VYKka3zaHHble B HACTOSIIIEM IYHKTE MOJIO)KEHHUS! YCTAHABJIMBAIOTCA B YCTaBe
OO01recTBa.

50. B cocraBe CoBeTa AUPEKTOPOB MPUCYTCTBYIOT U YYAaCTBYIOT HE3ABUCHUMBIC
nupekTopa. Yucno wieHoB CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE IIECTH YEJIOBEK.
He Menee Tpuanaru npoueHToB oT coctaBa CoBeta qupekTopoB O011ecTBa TOJKHBI
OBbITh HE3aBUCUMBIMU JupekTOopamu. KomnuecTBo HE3aBUCUMBIX AUPEKTOPOB JOIKHO
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ObITh HE MEHee TpeX WICHOB JJisi 00ecreueHuss HE3aBUCMMOCTH NPUHHUMAaEMBbIX
pelieHuil U crpaBeIuBOro OTHOIIeHUs K EquHcTBeHHOMY akinoHepy, OO1ecTBy u
3aMHTEPECOBAHHBIM JiMllaM. PeKkoMeH1yeMoe KOJMYECTBO HE3aBUCHUMBIX JTUPEKTOPOB
B coctaBe CoBera naupektopoB OOIIECTBa COCTABISIET O MATUIIECATHA MPOLIEHTOB OT
obmero komuuectBa wieHoB Coera aupekTopoB. CoctaB CoBeTa TUPEKTOPOB
JOJKEH COOJII0IaTh TeHIEPHBIN OaaHc.

HezaBucumpie unensl CoBeTa AUPEKTOPOB SABISIOTCS CBOOOJHBIMH OT KaKWX-
1100 MaTepHaIbHBIX HHTEPECOB WU OTHOLICHHH ¢ OOIIECTBOM, €T0 YIIPaBICHUS WIN
€ro COOCTBEHHOCTH, KOTOpPBIE MOTJIM OBl MOCTABUTh IOJ YTPO3y OCYIIECTBIIEHUE
OOBEKTUBHOTO CYKICHUS.

He3aBucuMbIM ~ AMPEKTOpPOM  TpPU3HAETCA  JIMIO, KOTOpOE . 0obJsiajmaer
JIOCTaTOYHBIM TPOPECCHOHATMU3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI" MPUHUMATH
HE3aBHCHUMbBIE U OOBEKTHBHBIC PEIICHUs, CBOOOJHBIE OT BIHMAHUA OTICIBHBIX
aKIMOHEPOB, UCIIOJIHUTEIBHOIO OPraHa U MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.

He3zaBucumblil AMPEKTOP CIAEAUT 3a BO3MOKHOM yTepeii cTaryca He3aBUCUMOCTH
1 320J1arOBpEMEHHO YBEAOMIISIET IIPE/ICENATENsI COBETA IUPEKTOPOB B CIIyyae HaIUUUs
TaKuX cuTyaruil. B ciydyae Hanuuus oO0CTOATENHCTB, BIMSIONIMX HA HE3aBUCUMOCTD
YJleHa COBETa JUPEKTOPOB, MIpPEICEAATeNh COBETa AUPEKTOPOB HE3aMEUIUTEIBHO
JOBOJAUT JaHHYIO HH(pOpManuio 10 cBeaeHUsi EIMHCTBEHHOro akuuoHepa AJis
MPUHATHS COOTBETCTBYIOIIETO PEIICHHUS.

TpeboBanus K HE3aBUCUMBIM JUPEKTOPaAM

1) Kanaunat mist u3bpaHus HE3aBUCUMBIM JHPEKTOPOM B COBET JAHPEKTOPOB
JIOJIKEH:

2) CooTBETCTBOBATH OMPEICICHUIO HE3aBUCUMOTO TUPEKTOPA B COOTBETCTBUU
¢ 3akonoM PecnyOnuku Kazaxcran «O0 akumoHepHbix OO1IecTBax».

3) Bnaners oOmelt nHpopManuend o0 KIOYEBBIX BOMPOCAX, XAPAKTEPHBIX IJIs
OpraHu3aliu, CXOXKed Mo 00beMy M Xapakrepy aesrenbHocTH OOiiecTBa, W/WUiu
o0nagaTh MEXIYHApPOJHBIM OINBITOM B AQHAJIOTUYHOW  OTPACHIH/CEKTOpE U
po(eCCHOHANILHBIM ‘OIILITOM HE MEHEee 2 JIEeT, MPEIIIECTBOBABIINX BBIJIBIKCHUIO, A
TaK)Xe IEMOHCTPUPOBATH TOHUMAHUE!

- TpeOOBaHMM 3aKOHOJIaTEIILCTBA B OTHOIICHUH OO0IIIeCTBa;

- KOHKYPEHTHOTO OKPYKEHHUS Ha HAllMOHATHHOM U MEKIyHAPOIHOM PHIHKAX.

4) <YMeTp aHAIM3UpPOBaTh M OOBEKTHBHO OIICHUBATH IPEIOCTABISIEMYIO
uH(popMaIui0 U BbIpaOaThIBaTh HE3aBHUCHUMYIO MO3ULMIO IO BOIMPOCY HAa OCHOBE
NPUHLIAIIOB 3aKOHHOCTH, CIIPABEAJIUBOCTH M PABHOTO OTHOIICHHS KO BCEM
akimonepam. OOnmamgath CIOCOOHOCTBHIO BBIpaXaTh COOCTBEHHOE MHEHHUE U
apTyMEHTHPOBAHHO 3aIIMIIATh CBOIO TOUKY 3pEHUSI.

5) 3HaTh NPUHIUITEI KOPTIOPATHBHOTO YIIPABICHUS H YCTOWYMBOTO PA3BUTHAI.

6) merp Oe3ynpeuHylo penyTalyio/MO3UTUBHBIE JOCTHUXKEHUS B JICJIOBON U
(wnn) otpacneBoii cpene. B Ouorpaduu xkaHmuagaTa JOJDKHBI OTCYTCTBOBATH (haKThI
COBEpIICHUs TPECTYIUICHUs] B cdepe SKOHOMHUYECKOW JEesATeNIbHOCTH, a TaKkKe
aIMUHUCTPATUBHBIX TIPABOHAPYIICHUHA B MPEATPUHIMATEIHCKON NeITETHHOCTH.
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7) OOnamatb BpeMEHEM, IOCTATOYHBIM [JIsi y4yacTusi B paboTe coBeTa
JTUPEKTOPOB HE TOJBKO BO Bpems 3aceianuii CoBeTa IUPEKTOPOB, HO U JUIS
HaJUIeKAIIEro U3y4eHus MaTeprasioB K 3aceganusiMm CoBeTa JTUPEKTOPOB.

8) E>xeromHo OCYyIECTBISITH MPOIEAYPY MOATBEPKICHUS HE3aBUCUMOCTH U
uHdopmupoBath OOIIECTBO B CiIy4yae MOTEPHU CTaTyca HE3aBUCUMOI'O JTUPEKTOPA.

9) Hanuuue ombiTa paboThl B YIOJIHOMOYEHHBIX OpraHax (MpaBlieHUE, COBET
JUPEKTOPOB).

10) Hammuue ompiTa pabOTBI B OpraHu3amusx oOpa3oBaHus © (WIJIH)
YIOJHOMOYEHHBIX OpraHax B COOTBETCTBYIOIIUX cpepax HEe MeHee 2 JIeT.

- HaJTM4ue ombITa B GUHAHCOBOM cdepe He MeHee 2 JIeT.

- IPEANOYTUTEIPHO HAJIIMYUE BBICIIETO IOPUAUYECKOTO MM 3KOHOMUYECKOIO
00pa30BaHUsA(IMOATBEPKIAETCSA JUIIOMOM U MPUIIOKEHHUSIMU K JUILIOMY )

He3aBucuMble TupekTOpa aKTMBHO YYacTBYIOT B TOM YHCIIe. B OOCYXICHUU
BOIPOCOB, TIJI€ BO3MOXXEH KOH(IMKT HHTEpPEecOB (MOATrOTOBKa (PUHAHCOBOM U
He(UMHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CIEJIOK, B OTHOLIEHMH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTb, BBIABUKCHUE KaHAUIATOB B COCTAB: IIPABIICHUS, YCTAHOBIICHUE
BO3HArpaXx/JeHus wWieHaM MpasieHus). HezaBucumble nupekTopa H30HparoTCs
npeacenarensiMu KomuteToB CoBeTa TUPEKTOPOB — HO BOIPOCAM CTPATETHYECKOIrO
IUIAHUPOBAaHUS, KaApOB W  BO3HATPaXKJCHUIl; = ayquTa, MHBIM  BOIpPOCaM,
PETYCMOTPEHHBIM BHYTPEHHUMU JTOKYMEHTAMM OOIIECTBA.

HeszaBucuMbIil IUPEKTOP CIEIUT 3a BO3MOKHOM yTEpEH CTaTyca HE3aBUCUMOCTH
U 3a0JaroBpeMeHHO yBeaoMmisieT npexacenarens CoBera IUPEKTOPOB B cllydae
HaJIM4Msl TakuX cuTyanuil. B ciydae Hamuuuss oOCTOSTENbCTB, BIMSIOUMX Ha
He3aBucuMOCTh ujiieHa CoBera (AUPeKTOpoB, mnpeaceaaresnb CoBeTa IUPEKTOPOB
HE3aMEJIMTEIbHO JOBOJUT JAaHHYI0 MHGOpPMALMI0 10 cBeAeHUS EIMHCTBEHHOrO
aKLHOHepa IJIsl IPUHITUS COOTBETCTBYIOIIETO PEUICHUS.

51. OtHomeHuss MeEXAy He3aBUCUMbIMU wieHamu CoBeTa AUPEKTOPOB H
OO1ecTBOM O0QOPMIIAIOTCS JAOrOBOPAMHU C YYETOM TpEOOBAaHUN 3aKOHOIATENbCTBA
Pecniyonuku  Kazaxcran, mnonoxeHuidt Hacrosmero Kojaekca # - BHYTPEHHHX
nokyMeHToB OOI1IecTBa.

Horosop c usieHamu CoBeTa JUPEKTOPOB-HE3aBUCUMBIMU JUPEKTOPAMH OT JIULA
OOmecTBa _Ha.~ OCHOBaHWM penieHUss EauHCTBEHHOTO akiuMoHepa 00 u30paHUU
3aKJII0YAeTCst pyKOBOJAUTENIEM HCIIOJHUTENBHOTO oprana O0uiecTna.

B joroBopax ykaspIBaloTCs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpYrUe CYIIECTBEHHBIE YCIOBHUS, a TaKXke 0053aTeNbCTBA JAUPEKTOpa COONIOAAThH
noJyiokeHus: Hacrosmero Kogekca, B TOM 4uciie YACISITh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU [IJIs1 BBINIOJIHEHMSI BO3JaraéMblx Ha HUX (YHKIMHA, o0s3aTenbcTBa O
HepasrjaneHud BHyTpeHHed uHdopMmanuu o6 OOmiecTBe mocie mpeKpaiieHus ero
NEeATEIbHOCTH HA CPOK, YCTaHOBJIEHHBbII COBETOM TUPEKTOPOB U JIOMOJHUTEIbHBIC
00s13aTeIbCTBA, 00YCIIOBICHHbBIE TPEOOBAHUSAMH K CTaTYCy U (DYHKIMSIM HE3aBUCUMBIX
JUPEKTOPOB.
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B noroBopax MoryTt ObITh MPEIyCMOTPEHBI CPOKHU BBIMOJTHEHUS YICHAMH
CoBeTta TUPEKTOPOB OTAETBHBIX 00513aHHOCTEH.

52. OO6miecTBO oOecleynBaeT HAJIUYUE IJIAHOB MPEEMCTBEHHOCTH YJICHOB
CoBera JAMPEKTOPOB Il TMOJACPXKAHUS HENPEPHIBHOCTH  JEATEIBHOCTH U
MPOrpPECCUBHOTO OOHOBJIEHUs cocTtaBa CoBeTa AUpPeKTOpoB. OOLIECTBY B IENX
CO37aHus KBATU(PUIIMPOBAHHOTO 3P(HEKTUBHOTO OpraHa yrnpaBlIeHUs peKOMEHIYETCs
HE peXe OJHOTO pasa B JBa roja 00ecCneunBaTh MOBHIICHUE KBATHU(PUKAIINKI WICHOB
CoBeTa IUPEKTOPOB MO BOMPOCAM KOPIIOPATUBHOTO yHPABJICHUS.

53. CoBeT IUPEKTOPOB YTBEPKIAAET MPOrpaMMy BBEACHUS B JOJKHOCTD: TSI
BHOBb M30paHHBIX WieHOB CoBeTa ITUPEKTOPOB M MPOrpamMmy MpodecCHOHATHHOTO
pa3BuTusa s kKaxjaoro uieHa CoBeta nupekTopoB. KopropaTuBHBIN CeKpeTapb
obOecrieunBaeT peaanu3aluio JaHHOU MPOTPaMMBI.

54. Unennt CoBeTa JIUPEKTOPOB, H30OpaHHBIE BIEPBBIC, . TIOCIE CBOETO
Ha3HAYEHUA MPOXOJAT MPOrpaMMy BBEJECHHUS B JOJKHOCTh. B miponecce BBeIEHUS B
JTOJDKHOCTh wieHbl CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCSCO CBOMMHU NpaBaMHU M
00s13aHHOCTSIMU, KIIOYEBBIMH acTeKTaMU e TEILHOCTH U JoOKyMeHTamu O011ecTBa u
OpraHu3alliy, B TOM YHCIIE, CBA3aHHBIMU C HAUOOJIbIIIMM PUCKAMH.

55. IIpencenarens CoBeTa AMPEKTOPOB HECET IEPCOHATBHYIO OTBETCTBEHHOCTD
3a  obmee pykoBojacTBO CoBETOM JIUPEKTOPOB, OOECeunBaeT IMOJHYI0 U
sbdexTuBHyI0 peanuzanuio COBETOM IHPEKTOPOB €ro OCHOBHBIX (YHKUUH U
MOCTPOCHUE KOHCTPYKTUBHOTO Juajiora Mexay uigeHamu CoBeTra JAUPEKTOPOB,
EnuHCcTBEHHBIM aKIIMOHEPOM U TMpaBiieHUeM O01iecTBa.

56. Ilpencemarens CoBera  AUPEKTOPOB CO3JAE€T E€AUHYIHO KOMAaHIY
npo¢eCCUOHANIOB, HACTPOEHHBIX HA POCT JOJTOCPOYHON CTOMMOCTH M YCTOMUYHUBOE
pazButue OOIIECTBa, YMEIOIIMX CBOCBPEMEHHO M Ha JOJKHOM MpOo(ecCHoHaTBLHOM
YpOBHE pearupoBaTh Ha BHYTPECHHUE U BHEITHUE BBI3OBBI.

57. dns BblOTHEHUsT poiu mnpencenarens CoBeTa AUPEKTOPOB KaHIWUAT
Hapsay ¢ nMpodecCHOHATBHON KBalU(PUKAIMEH M OMBITOM, 00JagaeT CreluaJIbHBIMU
HaBbIKAMHU, KaK JUAEPCTBO, YMEHWE MOTHBUPOBATh, OHHUMATh pPa3HbIE B3IJISAbI U
MOJIXO/Ibl, UMEET HABBIKU Pa3peIICHUs] KOHPIMKTHBIX CUTYyaIIHil.

58. @ynkuuu npeacenarens CoBeta TUPEKTOPOB U PYKOBOJUTEIIS MPABICHUS
OOmecTBa pasfensiorcs W 3akpervisitorcs B YcraBe OOmiectBa. PykoBoauTenb
MpaBJIeHUsI HE MOXKET ObITh U30paH npenacenaresneM Cosera qupektopoB OOI1ecTBa.

KiroueBbie pynkiuu npencenarens Corera JUPEKTOPOB BKIIOYAOT:

1) nanupoBanue 3acenanuii CoBeTa AMPEKTOPOB U (OPMHUPOBAHUE TTOBECTKH;

2) obecrieueHUE CBOEBPEMEHHOIo ToiyudeHusl ujieHamu CoBeTa JUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU AJIs IPUHATUS PEIICHHUI;

3) oOecneuenne cocpenoroyeHusi BHMMaHUsi CoBeTa JAUPEKTOPOB Ha
PAacCMOTPEHUM CTPATETMUYECKUX BOIPOCOB W MHHUMH3AIMUA BOIMPOCOB TEKYIIETO
(omepallMOHHOTO) XapakTepa, oAJIeKalux paccMoTpeHn0 COBETOM TUPEKTOPOB;

4) obecrieueHne pe3yJabTaTUBHOCTH TmpoBeAeHUs 3acedanuii  CoBeTa
JTUPEKTOPOB TOCPEACTBOM BBIJCICHUS] JOCTATOYHOTO BPEMEHU ISl OOCYKIEHUH,
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BCECTOPOHHETO U TJyOOKOTO  pacCMOTPEHHUs  BONPOCOB  IOBECTKU  JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHUS COIVIACOBAaHHBIX PEILICHUN;

5) nmnocTpoeHue HaaJexKalmed KOMMYHUKAallud W B3aUMOJAEWUCTBUA C
aKIMOHEpaMH, BKIIOYAIOIIEE  OPraHU3alMI0  KOHCYJbTAlMd C  KPYNHBIMH
aKIIMOHEpaMU IIPH IPUHATUHN KIIFOUEBBIX CTPATErHYECKUX PELICHUM;

IIOCTPOEHHUE HAJUIECKAIEH KOMMYHHUKAUU U B3aUMOJEHCTBYA ¢ ENMHCTBEHHBIM
aknuoHepoM u [IpaBneHmeM, BKIIIOYAIOMIEM OpPraHU3aLMI0 KOHCYJIbTALUA C
EnuHcTBEHHBIM  akiuoHepoM u  [IpaBneHmeM mnpu  NPUHATUM  KIHOYEBBIX
CTPATErM4ECKUX PELICHUM;

6) obecrieueHre MOHUTOPUHTA U HaJ[30pa HaJIeKAIEro HCIOJTHEHUS IPHUHSATHIX
pEelIeHn COBETAa TUPEKTOPOB U ENMHCTBEHHOI0 aKIHOHEPA;

7) B cilyuae BO3HUKHOBEHHUS KOPIOPATUBHBIX KOH(DIIMKTOB MIPUHATHE MEP O UX
pa3penieHno ¥ MUHUMH3alii HETraTUBHOTO BIMSIHUS HA JAESTENbHOCTD OpraHu3allii,
U CBOEBpEMEHHOE€ UH(POpMUpOBaHHE ENMHCTBEHHOro akUMOHEpa, B Cllyyae
HEBO3MOKHOCTH PEIICHUSI TAKUX CUTyalluii COOCTBEHHBIMH CHUJIAMH.

IHaparpa¢ S. Boznarpaxaenue 41eHOB COBeTa JUPEKTOPOB

59. Unenam CoBeTra IUPEKTOPOB — HE3ABUCHUMBIM JUPEKTOPAM BBITLIAYMBACTCS
(UMKCHUpOBAaHHOE BO3HArpaXXICHHE 3a Kaxkaoe  yuyactue B 3acepanusix CoBera
JTUPEKTOPOB, KOMUTETOB B TOM YHCJIEC:

- 33 yyacTHhe B OUHOM 3acenanun — 1,5 M3II;

- B 320YHOM 3aC€JIaHu1 U TIPeI0CTaBIeHUN muchMeHHoTro MHeHus — 0,75 M3II.

3a mpencenaTeabCTBO KOMHUTETA BBIIUIAYMBAETCS BO3HATPAXKIECHHUE 3a OJHO
3acemanue 1 M3II.

[lo mpeacTaBiaeHUI0 MCHOTHUTENbHOTO opraHa OOmecTBa MpeaceaaTelto
CoBeTa NUPEKTOPOB HAa OCHOBAaHWUU PENIEHUS EIUHCTBEHHOI'O AaKIMOHEpPAa MOTYT
BBITIJIAYMBATHCS UHBIE PA3MEPbI BOZHATPAXKICHUS.

[Tpu sToM uneHam CoBeTa TUPEKTOPOB, SBIISIIOIIMMHUCS TOCYJAPCTBEHHBIMU U
IPAXKIAHCKUMH CIIYKAITMMHU, BO3HATPAXKICHUE HE BHITIJIAYMBAETCS.

60. BozHarpaxxaeHue HE3aBUCHMOIO JHPEKTOpa  SBISETCA  JI0XOJIOM
(bU3MYECKOro AUIIA U MOJJICKUT HATOT0O0I0KEHUIO B COOTBETCTBUU C TPEOOBAHUSIMU
HAJIOTOBOT'0 3aKOHO1aTeNbeTBa PecyOnuku KazaxcraH.

61." Ha ocHOBaHMM 3asiBJICHMSI 4JI€HaM COBETAa JHUPEKTOPOB MOTYT
KOMIIGHCUPOBAThCA pacxoibl (Mpoe3l, NPOKMBAHHME, CYTOYHBIE), CBA3aHHBIE C
BBIE3JIOM HA 3acellaHusl COBETa JTUPEKTOPOB, MPOBOJMMBIE BHE MECTAa MOCTOSHHOIO
YKUTEIHCTBA YICHAM COBETA JUPEKTOPOB.

62. KomreHcanusi pacxoJ0B NPOU3BOAUTCA B MOPSAKE, MPETyCMOTPEHHOM
BHYTPEHHUMHU HOPMATUBHBIMU JIOKyMeHTaMu OOI1iecTBa.

IMaparpad 6. KomureTnl npu coBeTe IMPEKTOPOB
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63. IIpu CoBeTax TUPEKTOPOB CO3/IAIOTCSI KOMUTETHI, B KOMIIETEHIIUIO KOTOPHIX
BXOJISIT PACCMOTPEHHUE BOMPOCOB I10 ayIUTY, IO CTPATErnue€CKOMY IIAHUPOBAHUIO, TIO
VIOPABJICHUIO PUCKaMU, MO KaJapaM U BO3HATPAXKICHUSIM, & TaKKE€ HHBIX BOIPOCOB,
MPEeAyCMOTPEHHBIX BHYTPEHHUMHU JoKyMeHTamu O011ecTBa.

B nensx noselmennst 3pGHEeKTUBHOCTH NPUHATHS THBECTUIIMOHHBIX PEIICHUN B
KOMITETEHIIUIO OJHOTO U3 KOMUTETOB 1pu CoBeTe TUPEKTOPOB BKIIOYAIOTCS BOPOCHI,
CBA3aHHBIE C MHBECTULUMOHHOW JEATEIBHOCTBIO OpraHu3alii, pacCMOTpPEHUE
KOTOPBIX BXOAUT B KoMreTeHIn0 CoBeTa TUPEKTOPOB.

KonuuectBennsiit coctaB Komurera coctapisier He MmeHee 3 (Tpex) 4esiOBeK.

Jlomyckaetrcsi 00beIMHEHNE BOMPOCOB IO CTPATETHMYECKOMY ILJIAHUPOBAHMUIO,
KaJpaM M  BO3HAarpaxAcHUsM, COLMAJIBHBIM  BONPOCAM, HWHBECTUIIMOHHOM
JEeATEIbHOCTH B paMKax JIeATE€IbHOCTH OJHOTO KOMUTETA.

Jlist paccMOTpeHust BOIPOCOB Mo ayauTy npu CoBeTe NUPEKTOPOB CO3HAETCs
OT/IEJIbHBIA KOMUTET.

64. Hamuune xoMHTETOB HE OCBOOOXAaeT wieHOB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHSATHIE PEUICHUS B paMKax KoMmreTeHinu CoBeTa JUPEKTOPOB.

65. KomuteTsl co3aroTcst Jj1sl MPOBEJACHUS JIETajIbHOTO aHalu3a U BHIPAOOTKH
PEKOMEHJIAlMi M0 KPyry HamboJiee BaXKHBIX BOMPOCOB J0 HUX PACCMOTPEHHUS Ha
3acejaHuM COBETa JUPEKTOpOB. OKOHYATEIBHOE -PEIICHUE [0 paccMaTPUBAEMbIM
KOMUTETaMHU BOIIpocaM npuHuMaercs COBETOM JUPEKTOPOB.

66. JleITeENbHOCTh BCEX KOMUTETOB PETYIUPYETCSI BHYyTPEHHUMU JOKYMEHTAMH,
yTBepk1aeMbiMu COBETOM JMPEKTOPOB,  COAEPKALIUMHU TIOJIOKEHUSI O COCTAaBE,
KOMIIETEHIIUU, TTOPsIIKE U30paHus WICHOB KOMUTETA, MOPsIIKE padOThl KOMUTETOB, a
TaKke O MpaBax U OOSI3aHHOCTSIX WX WICHOB. ENMHCTBEHHBIH aKIIMOHEP MOXET
O3HAKOMUTHCS C MOJIOKEHUAMU 0 KoMHUTeTaxX. [10710%KeHNs 0 KOMUTETaX pa3MenatoTcs
Ha KOPIIOPAaTUBHOM CAMTE.

67. OyHKIINU CEKpEeTapsi KOMUTETA OCyHIECTBIIAeT KOpropaTHUBHEIN CEKpeTaphb.
[Tpu Hamuuuu B OOIIECTBE CIIY>KOBI KOPIIOPATUBHOTO CEKPETaps PEIICHUEM KOMUTETA
€ro CeKpeTrapeM MOXET OBbITh Ha3HaueH pPAOOTHUK CIYKObI KOPIOPATHBHOTO
cexkpetaps. CekpeTapb KOMHUTETa OOECIEYMBAET MOATOTOBKY 3acelaHuil KOMHTETA,
cOOp M CcHCTEeMaTH3aIlMI0 MaTEPHAIOB K 3aceaHHsIM, CBOCBPEMEHHOE HAaIpaBJIEHUE
YJieHaM KOMHUTETa U MPUTIAIIEHHBIM JIMIaM YBEJOMJIEHUN O MPOBEACHNUU 3aCEIaHUI
KOMUTETQ, IIOBECTKY JHs 3acelaHuii, MaTepuajoB MO BONPOCAM IOBECTKH JIHA,
MPOTOKOJIMPOBAHUE 3aCEAAHUM, MOATOTOBKY MPOEKTOB PEIICHUN KOMHUTETa, a TaKKe
MOCJICAYIONIEE XPaHEHNE BCEX COOTBETCTBYIOIIUX MaTEPHAJIOB.

KoHTpoJib 32 MOAroTOBKOM MaTepralioB U MpoBeAeHUEM 3aceqanus KoMurero
ocyuiecTBisieT KoprnopaTUBHBIN cekpeTapb.

68. CoBeT IUPEKTOPOB NPUHUMAET PEIICHUE O CO3JaHUM KOMUTETOB,
OTPEENSIET COCTaB KOMUTETOB, CPOKU M TIOJTHOMOYHSI.

Komuretsr coctost u3 uucia wieHoB CoBeTa JUPEKTOPOB, O00JIaIaIOIINUX
npoeCCHOHABHBIMU 3HAHUSMH, KOMIIETCHIIMSIMU ¥ HaBBIKAMU i1 PaOOTHI B
komutere. [Ipu dopMHUpoOBaHWK COCTAaBOB KOMUTETOB MPUHUMAETCS BO BHUMaHUE
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HaJIM4Ke MOTEHIUATBHBIX KOHPIUKTOB HHTEpecoB. [Ipencenarenu KomureroB Hapsay
C MNpOoPECCHOHAIbHBIMA  KOMIETEHIUSMU OO0JaJal0T OpPraHU3aTOPCKUMH U
JUACPCKUMHU  KadyecTBaMH, XOpOIIMMH KOMMYHUKATHUBHBIMM HABBIKAMH  JUIS
3¢ HEeKTUBHOM OpraHU3aluU JEATEIbHOCTH KOMUTETA.

Ha 3acenanusix koMuTera pelieHus IpUHUMAIOTCS YWIEHaMH KOMHUTETA.

Komuretsl, B cmyyae HEOOXOAMMOCTH MPUBJIEKAIOT HE3aBUCUMBIX KCIIEPTOB U
KOHCYJIbTAHTOB JUIsl MPEJOCTABJICHHUS 3KCHEPTHOM KOHCYJIBTALMI 10 BOIpPOCaM
MOBECTKH JTHS.

69. KoMuTeTsl yTBEp)KIAIOT IUIaH CBOEU paboTHl (40 Hadajga KaJeHIApPHOTO
roja), KOTOPBIM COIJIACOBBIBAaETCS € IUIaHOM pabotel CoBeTa JTUPEKTOPOB, C
yKa3aHUEM IEpPEeYHsl pacCMAaTPUBAEMBIX BONPOCOB M JaT NPOBEICHHS -3aCEIaHUM.
[lepnoinyHOCTh IPOBENIEHUS 3aCE€IaHUl KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3ace/laHui B roJl. 3aceJaHusl KOMUTETOB MTPOBOJATCA B OYHOU (hopMe, ¢ 0pOopMIIEHUEM
IIPOTOKOJNA. B HCKIIIOUMTENBHBIX CIydasx JOIYCKaeTCs IPOBEICHHUE 3acelaHul
KOMHUTETa C 3a04HOW (popmoi rojocoBaHus. B nensx cozfgaHuss OJaronmpusTHBIX
YCIIOBHM M COKpALIEHUs 3aTpaT Ha IPOBEICHUE 3aCETAHUM KOMHUTETOB JIOIIyCKAETCs
y4acTHE YICHOB KOMUTETOB IIOCPEACTBOM TEXHUYECKUX CPEJICTB CBSI3U.

70. Ilpencenareny KOMHUTETOB TOTOBST OTYET O CBOEH JESITEIBHOCTH M Ha
OTJEJIIBHOM 3aC€aHUM OTUUTBHIBAIOTCS MEpEH -COBETOM JTUPEKTOPOB 00 HTOrax
nesTeabHoCTH 3a rofl. CoBET TUPEKTOPOB UMEET IIPABO B JIH000E BpEMs B TEUEHUE r0/1a
noTpedoBaTh Y KOMUTETOB MPEICTABUTh OTYET O TEKYLIEH NEATEIbHOCTU B CPOKH,
ycTaHaBiauBaeMble COBETOM AUPEKTOPOB;

IHaparpad 7. KomureT 110 cTpaTernyecKoMy IJIAHUPOBAHUIO

71. Ilpencenarens KomuteTa no crpaTernyecKkoMy IUIAHUPOBAHUIO U30MpAETCs
n3 uncna wieHoB CoBera JMPEKTOPOB - HE3aBHCHUMBIX JUPEKTOPOB HA CPOK
ucrosiHeHns: COBETOM. AMPEKTOPOB CBOMX ITOJIHOMOYMM Ha OJHOM M3 NEPBBIX
3acenanuii CoBera JiupekTopoB. Pemenne o0 u30paHuM NPUHUMAETCS HPOCTHIM
OO0JBIIMHCTBOM I'OJIOCOB OT 00111ero yKcia yjieHoB CoBeTa AUPEKTOPOB.

72. KoMHTET MO CTpaTernyeckoMy IUIAHUPOBAHUIO BIPABE MPHUBICKATH
HKCIIEPTOB, MMEIOIINX COOTBETCTBYIOIIMKA ONBIT M KOMIIETEHLIMIO JUIS HaJJIeXKallen
OpraHu3allui, CBOEH AesITeNbHOCTU. UJIEHBI KOMHTETa, HE SBISIOLIMECS YJIEHAMU
COBETa  JUPEKTOpOB, Ha3zHayatoTcss (COBETOM AMPEKTOPOB IO MPEACTABICHUIO
[Ipencenarens Komurera.

73. OYyHKUUAMH KOMHUTETa MO CTPATETMYECKOMY IUIAHUPOBAHUIO SIBISIOTCS
pazpabotrka u mpencrasienue CoBeTy aupektopoB OOliecTBa peKOMEHIAUN MO
BOIIPOCAM OMpEEICHUs] MPUOPUTETHBIX HaIpaBieHuil aesrenbHocTH OOmiecTBa U
CTpAaTeTMU €ro pa3BUTHS, BKJIKOYAs BOMPOCHI MO pa3pabOTKEe MEPONPUATH,
CIIOCOOCTBYIOIUX TMOBBIMICHUIO 3(dekTuBHOCTH AesTenbHocTH OOmecTBa, €ro
JIOJATOCPOYHOU CTOUMMOCTH U YCTOMYUBOTO Pa3BUTHSL.
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74. JNononuutenbHo (yHkiuyu KoMuTeTa BKIIOYAIOT BOIPOCHI Pa3pabOTKHU U
YTBEPXKJEHUS 00pa3oBaTeIbHBIX MPOrpaMM; pa3pabOTKH U yTBEPXKIACHUS HAyYHBIX
MPOEKTOB, B TOM YHMCJIE€ B paMKaXx HIPOTPAMMHO-IICJIEBOTO W TPAHTOBOTO
(bUHAHCUPOBAHUS, CO3aHUs, OIICHKH JICSITCIPHOCTH M JTUKBUJIAIINK aKaJEMUUCCKUX U
HAy4YHBIX CTPYKTYPHBIX TIOJpa3/CICHUNA, a TakXke y4YacTU€ B PacCMOTPEHUU
YKa3aHHBIX BOIIPOCOB B OTHOIIIEHUHU cOocTaBa camoro CoBeTa JUPEKTOPOB, B CIyUasix
MPEIOCTABJIEHUS] TAKUX MOJHOMOYNN ENMHCTBEHHBIM akMOHEpOM. B 3ToMm ciydae,
yineHamu KoMuTeTa CTpaTErnuecKoro MIaHuPOBAHUS HE JOITYCKAETCA BO3SHUKHOBEHUE
CUTYaIllMH C KOH(DINKTOM HHTEPECOB M HE MPUHUMAETCS YIaCTHE TIPH PACCMOTPEHUH
BOIIPOCOB COOCTBEHHOTO Ha3HAYCHUS W/WITN BO3HATPAKICHUS.

Komurer mo crparernueckoMy IUIAHUPOBAHUIO MOKET pPaccMaTpUBaTh
BOIIPOCHI, KacCarolUecss MHBECTUUHOHHON aearenbHOocTH OBIIO, - ecim cTonmMocTh
caenku npesbimaet 10% 6anancoBoi cTouMocTy akTUBOB OOI11IeCTBA.

IHaparpad¢ 8. Komurer nmo ayaury

75. B coctaB KOMHTETa II0 ayJIWTy BXOIAT “HE3aBUCUMBIE JHPEKTOPA,
o0najarole 3HaHUAMU U IPAKTUUECKUM OIBITOM B 00J1acTh OyXraJTepcKoro yuera
Y ay/IUTa, YIIPABJIEHUS PUCKAMU, BHYyTPEHHET0 KOHTpOoJs. [Ipeacenarens Komurera o
ayJIUTy SIBJIAETCS HEe3aBUCUMBIN qupekTop. @yukimn Komurera no ayiuty BKIOYAOT
BOIIPOCHI BHYTPEHHETO U BHEIIHETO ayJauTa; (PMHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJII M YIpaBJICHUS pPHUCKaMHU, COOJIOAEHUS 3aKoHoAaTelbcTBa PecmyOnuku
KazaxcTan, BHYTpeHHMX JOKYMEHTOB W HMHBIE BOIpOChl Mo mnopydenutro CoBera
JTUPEKTOPOB.

76. KomuTeT mo ayauTy OLUEHHMBAeT KaHAWAATOB B ayautopbl OOIiecTBa,
PYKOBOJIUTENSI aHTUKOPPYILMOHHON KOMIUTAEHC-CITY>KObI, a TaKXke MpeIBapUTEIbHO
aHAIM3UPYET 3aKIIOUYEHUE ayJAUTOPCKOM OpraHU3alMM Mepe]l MPEACTABICHUEM €r0
CoBery nMpeKTOpOB U ENWHCTBEHHOMY aKLIHOHEDY.

77. Unen CoBeTa TUPEKTOPOB, HE SIBISIONTUINCS HE3aBUCHUMBIM, U30UPAETCS B
COCTaB KOMUTETA; ecii COBET IHPEKTOPOB B MOPSAIKE HCKIIOYEHHUS PELINT, YTO
YICHCTBO JAHHOTO JMIA B KOMHUTETE 10 ayJUTy OTBEYAET MHTEPECaM aKLIMOHEPOB U
OO0mecTBa U MPEJOCTABICHUS] COOTBETCTBYIONTUX OOOCHOBAHHIA.

IMaparpa¢ 9. KomureT mo Ha3HAYEHUAM U BO3HATPAKICHUAM

78. B 1mensx BbIpaOOTKHM OOBEKTHBHBIX W HE3aBUCUMBIX pEUICHUH W
HEJIONYIICHUS BIUSHUS JIFOOBIX 3aMHTEPECOBAHHBIX JIUI] C MOTEHIIMAIHHO BO3MOKHBIM
KOH(JIUKTOM WHTEPECOB (npencraBuTenein aKIIMOHEPOB, PYKOBOJUTEIS
HCIIOJTHUTEILHOTO OpraHa, pabOTHUKOB U UHBIX JIMII) HA CYXJEHHUS YJICHOB KOMUTETA
OOJILIIMHCTBO WICHOB B COCTaBE KOMHTETA 110 HAa3HAUCHHUSM W BO3HArPaXKICHUSM
COCTaBJISIIOT HE3aBUCUMBIE IUPEKTOPA.
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79. Kak MHHUMYM OJMH M3 4ICHOB KOMHTETa II0 HA3HAYCHUSIM U
BO3HATpaXXJICHUSIM JOJKEH 00J1aaTh 3HAHUSIMU U MIPAKTUYECKUM OINBITOM B 00JIacTU
VIOpPABJICHHUS TEPCOHAJIOM U OLEHKH €ro JeATeIbHOCTH, a Takke B cdepe
KOpIIOpaTUBHOro ympasieHus. [IpencenareneM KOMUTETa SIBISETCS HE3aBUCHMBIN
JTUPEKTOP.

80. DOyHKIMM KOMHUTETA MO HA3HAYEHUSM W BO3HATPAXKICHUAM BKIIOYAIOT
BOIIPOCH Ha3Ha4yeHUs (W30paHmsi), MOCTAHOBKM MoTHBAIMOHHBIX KIID, oreHkn
NEeATEIbHOCTH, BOZHArPAXK/ICHUS U INIAHUPOBAHUS IPEEMCTBEHHOCTH PYKOBOJIUTENS U
YIEHOB HCIIOJHHUTEIBHOIO OpraHa, BOINPOCHl HA3HAYEHUS W BO3HATPAXKIEHUS
KOPIIOPAaTUBHOTO CEKpeTaps, PYKOBOAMUTEIS M PaOOTHUKOB CIY>KOBbl BHYTPEHHEIO
ayauTa, Apyrux pabotHukoB OOIIecTBa, Ybe Ha3HAUYCHUE MPOU3BOAUTCS IO PEILICHUIO
COBETa JAUPEKTOPOB (IIpH H3TOM BOIPOCHL, CBSI3aHHBIE C PYKOBOJUTEIEM U
pabOTHUKaMU CIIyKObl BHYTPEHHETO ay/IUTa OTHOCSTCS K KOMIIETEHIIMM KOMUTETA 110
ayJquTy), a TaKXKe ydacThe B PACCMOTPEHHMM YKa3aHHBIX BOIPOCOB B OTHOILECHUU
COCTaBa CaMOI'0 COBETAa JUPEKTOPOB, B CIIydasX MPEAOCTABICHUS TAKUX TIOJHOMOYNN
o0ImMM coOpaHHEeM AaKIMOHEPOB (EIMHCTBEHHBIM akuuoHepoMm). B sToM ciyuae,
WICHAMM KOMHUTETa IO HAa3HAYCHUSAM U BO3HATPAXIECHHUAM HE JIOIyCKaeTcs
BO3HUKHOBEHHUE CUTYaIMH ¢ KOHPIMKTOM HUHTEPECOB U HE MPUHUMAETCS y4acThue Ipu
PaccMOTPEHUH BOIIPOCOB COOCTBEHHOI'O HA3HAYECHMsI U/UIT BO3HATPAXKICHUSI.

Komurer paccmaTpHBaeT ClIeIyIOUIUE COLUATIBHBIE BOIPOCHI:

1) moaroTaBnMBaeT PEKOMEHJALMHU 110 MOBBIIICHUIO 3(PPEKTUBHOCTA CUCTEMBI
OIUIAThI TPY/1a U IPEMUPOBAHUS pabOTHUKOB O0IIecTBa U OpraHU3aluii;

2) BbIpabaTHIBAET PEKOMEHJAOMH IO BOMPOCAM COLUAIBHOM IMOJIUTHKH,
KOPIIOPaTUBHOW COIMAIbHOW OTBETCTBEHHOCTU U (POPMHUPOBAHUIO TMOJIOKHUTEIHHOM
penytanuu OO1IecTBa U OpraHU3aLui.

Iaparpa¢ 10. Opranusanus gesitebHOcTH CoBETa IMPEKTOPOB

81. IloaroroBka u mpoBeaecHUe 3aceqannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
PE3YJIBTATUBHOCTH €0 NESITeIbHOCTH. 7151 BEITIOJIHEHUS CBOMX 00SI3aHHOCTEH WieHaM
CoBera AMPEKTOPOB oOecmeynmBaeTcs JOCTyN K TIOJHOW, AakKTyaJlbHOM U
CBOEBPEMEHHOU MH(POPMAIIUH.

82.-CoBeT NUPEKTOPOB COOJIIOJAET YCTAHOBJIEHHBIE NOKyMeHTamMu OO1ecTBa
MPOIIEAYPHI MO MOJATOTOBKE U MPOBEICHUIO 3aCEIaHUIN COBETa TUPEKTOPOB.

83. 3acemanusa CoBeTa JUPEKTOPOB MPOBOJATCS B COOTBETCTBUHU C IIJIAHOM
paboThl, yTBepkaaeMbiM COBETOM JUPEKTOPOB 10 Hayajga KaJCHJAApPHOrO TOa,
BKJIIOUAIOIIMM TIepeYeHb paccMaTpUBaeMbIX BOIPOCOB W TrpaduK MPOBEICHUS
3aceJaHui.

ITpoBenenue 3acenanuii CoBeTa JUPEKTOPOB U €T0 KOMUTETOB OCYIIECTBIISETCS
MOCPEJICTBOM OYHOW WM 3a04HOM (opm romocoBanusi. CoOBETy ITUPEKTOPOB
PEKOMEHyeTCsl COKpaIaTh KOJIMYECTBO 3aCE€IaHUui ¢ 3a09HOU (POPMOI rOT0COBAHMSI.
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84. PaccMOTpeHHME M NPHUHATHE PELICHHWH I10 BOIPOCAM CTPATETMYECKOTO
XapaKTepa OCYIIECTBISETCA TOJIBKO Ha 3acenaHusax CoBeTra AUPEKTOPOB C OYHOU
(opMOil roJI0COBAHUS.

85. Eciu unensl CoBeta nupektopoB (He Oosiee 30% oT 0011ero KoJIm4yecTna
ysieHoB CoBeTa AUPEKTOPOB) HE HMMEIOT BO3MOXKHOCTU JIMYHO NPUCYTCTBOBATH HA
3aceganuu CoBeTa JUPEKTOPOB BO3ZMOXKHO coueTaHue 00enx (GopM 3aceaHus COBETa
JTUPEKTOPOB U €r0 KOMUTETOB.

OtcyrcrByrommii wieH CoBeTa JUPEKTOPOB MOKET y4aCTBOBATH B 00CYKACHUU
paccMaTpUBAaEMbIX BONPOCOB, MCIOJIb3Ys TEXHUYECKHME CpEACTBA CBSI3U W
MPEIOCTABIIATH CBOE MHEHHE B MUCbMEHHOM (hopMme.

86. IleproanuHocTh poBeeHns 3aceqanuii CoBeTa JUPEKTOPOB COCTABISET HE
MeHee MIECTU 3aceJaHnui B T'OJI.

Jlist o0ecrieyeHus: TIIATEIBHOTO W TMOJHOLIEHHOTO OOCYXKIEHWS W TPHUHITHS
CBOEBPEMEHHBIX M KAYECTBEHHBIX PEILIEHUI BOIIPOCHI, INIAHUPYEMBIE K PACCMOTPEHUIO
B TEYEHUE T0J]a, PABHOMEPHO PaCIIPEACIIAIOTCS.

87. Marepuaisl Kk 3acenanusm CoBeTa TUPEKTOPOB. HANPABIISIFOTCS HE MEHEE
4YeM 3a CEeMb KaJleHIAapHbIX JHEW, a 1o Oojee BaXHbIM BOIIPOCAaM, KOTOPBIE
onpenenstorcs YcraBom OOmiecTBa, HE MEHee YeM 3a AECiITh pabouux JHEH, eciu
MHBIE CPOKU HE YCTaHOBIJIEHBI Y cTaBoM OO1ecTBa.

88. IlepeueHb  BaXKHBIX  BONPOCOB - 'BKJIKOYAET, B TOM  YHCIE
ran/crpareruto/mporpammy paszsutus, K/ (KPI) nns pykoBoauTenss U 4JI€HOB
UCIIOJIHUTENILHOTO OpraHa, TOJOBOM OTYET M YyYacTH€ B CO3JIaHUU JPYTUX
IOPUIUYECKUX JIULI.

89. B moBectky 3acenanusi CoBeTa OUPEKTOPOB HE BKIKOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM. HPEJOCTaBJICHbI C HapyLIEHWEM CpPOKOB. B ciyuae
BKJIFOYEHUS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, mpeacenatento Cosera
JUPEKTOPOB  MPENOCTABIAETCS  HcuUepmblBaloliee  OOOCHOBAaHUE  JaHHOU
HeoOxoaumocTu. OOCTOATENBCTBO, CBA3aHHOE C BKIIOYEHHEM B TOBECTKY BOIIPOCOB C
HapyILIEHUEM CPOKOB; YUUTHIBAETCS IIPU OLEHKE EATEIbHOCTH JINLIA OTBETCTBEHHOIO
32 UX CBOEBPEMEHHYIO NIOJATOTOBKY U MPEAOCTABIICHHUE.

90. Pexkomennyercss paccMOTpeHHE He Ooyiee CEeMH BOMNPOCOB Ha OJHOM
3acenanny COBETA TUPEKTOPOB.

91.CoBeT AMPEKTOPOB MPUHUMAET PEIIECHUS HA OCHOBE MOJIHOM, TOCTOBEPHOU
U KaueCTBeHHOU nHPopMauuu. st pUHSTHS COBETOM AUPEKTOPOB 3P(HEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUI oOecrieunBaeTcsl COOI0/IEHNE CIEAYIOIUX YCIOBUM:

1) BBICOKOE  KayecTBO  MaTepuanoB, HUHOpManuu, JOKYMEHTOB,
MPEIOCTABIISIEMBIX COBETY AUPEKTOPOB (B TOM YHCIIE IPU HEOOXOIUMOCTH MEPEBO/] HA
JPYTHUE SI3bIKH B 3aBUCHMOCTH OT BIIQJICHUS S3bIKOM YJI€HAMH COBETA IUPEKTOPOB);

2) TOJydeHHE MHEHHUs DKCHEPTOB (BHYTPEHHHUX W  BHEIIHHMX) [pHU
HeoOxoaumoctu. llpuBnedyenue skcrepToB He cHuMaeTr ¢ CoBeTa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PELICHHUE;
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3) Bpems, yaenseMoe OOCYKIIEHUSM Ha COBETE JUPEKTOPOB, OCOOEHHO s
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelleHHsIX TpeaycMaTpUBaeTCs IUIaH AaNbHEHIUX JEeWCTBUH, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3bIBAIOT OTPHUIIATEIHLHOE BIMSHME HA KayeCTBO
pemennii CoBeTa JUPEKTOPOB:

1) noMuHUpOBaHKWE OAHOTO WJIM HECKOJBKHUX THUPEKTOPOB HA 3aCEeIaHUH, YTO
MO>KET OTPaHUYUTh MTOJTHOIIEHHOE YJacTHE B 0OCYKICHHUSIX IPYTUX TUPEKTOPOB;

2) opmanpHOE OTHOIICHHUE K PUCKAM;

3) npecnenoBaHKe JIUYHBIX HHTEPECOB U HU3KHE STUUECKUE CTAHIapPThI;

4) ¢opmanbHOE NMPUHATUE PEIICHUM Ha 3aCeJaHuU COBETA IUPEKTOPOB, O€3
peabHbIX U aKTUBHBIX 00CYKICHHI;

5) mo3uiusa OGECKOMIIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WU OTCYTCTBUE
CTPEMJICHHUS K Pa3BUTHUIO (JJOBOJILCTBOBAHUE TEKYIITUM TOJIOKCHUEM );

6) cnabast opraHu3aIMoOHHAas KyJIbTYpa;

7) HenoCcTaTOK MH(POPMAIIUU /UK aHAJIH3A.

UsieHbI coBEeTa AUPEKTOPOB MOTYT 3aMPOCUTH IOMOJHUTEIBHYI0 HHHOPMAIIHIO
10 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JUIsl HPUHSITHS PEIICHUS.

92. Kaxnpii wieH CoBeTa OUPEKTOPOB. yYaCTBYET HA 3aCEIaHUSIX COBETA
JTUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOrO-OH BXOAUT. OTCTYIUIEHHE OT JAaHHOU
HOPMBI JIOMYCKAETCSl B UCKIIOUUTEIIbHBIX CydasX, OrOBapUBaEMbIX B MOJOKCHUU O
COBETE IUPEKTOPOB.

93. KBopyM sl mpOBENECHUS '3aCENAHUSI COBETA AUPEKTOPOB OINPEACIACTCA
YcraBom OO1iecTBa, HO HE MEHEE ITOJIOBUHBI OT YHMCJIA YJIEHOB COBETA AUPEKTOPOB U
ONpENENsIeTCs C YYETOM WICHOB COBETa JUPEKTOPOB, KOTOpBHIE Y4YaCTBYIOT B
00CYXXJICHUH Y TOJOCOBAHHUU PACCMATPUBAEMBIX BOIIPOCOB, UCIObB3Ysl TEXHUYECKUE
cpenctBa  CBs3M (B pexuMe ceaHca  BUICOKOHEpeHIuHu, TeraehOHHOU
KOH(EpeHIICBsI3U U Ap.), TMO0 MpU HAIMYUHU UX TOJI0COB, BHIPAKEHHBIX B TUCHbMEHHOM
BHJIE.

94. Pemiennsi Ha 3aceqaHUM coBeTa IUPEKTOpoB (OOIIECTBA MPUHUMAIOTCS
OOJBITMHCTBOM  TOJIOCOB YJICHOB COBETAa JUPEKTOPOB, MPUHUMAIOIIUX ydacTUE B
3acelaHuM, eciu 3aKoHoAaTenbcTBOM Pecnyonuku Kazaxcran, YcraBom OO1iiecTBa,
HE TIpeaycMoTpeHo uHoe. Pemenus CoBera JUPEKTOPOB, B COOTBETCTBUU C 3AaKOHOM
u (win) ycraBom OOImecTBa MpUHUMAaEMbIe KBaTU(PUITUPOBAHHBIM OOJIBITUHCTBOM
rOJIOCOB.

95. Ilpu pemenun BorpocoB Ha 3acenanuu Copeta nupekTopoB OOriecTBa
kaxapid uieH Copeta aupektopoB OOmecTBa obagaeT oaHUM TrojiocoM. [lepenaya
npaBa rojoca wieHoM Coeta aupektopoB OOIlecTBa MHOMY JIMIly, B TOM YHCIIE
npyromy wieHy CoBeta nupektopoB OOIIecTBa HE JOIMYCKAETCs, 32 MCKIIOUCHUEM
Clly4aeB, MPEAYCMOTPEHHBIX 3aKOHOMAaTenhCcTBOM PecnyOnmku Kazaxcran wim
YcraBom OOmiecTsa.
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96. Ilpu mpunstuu CoBerom nupekTopoB OOIIECTBa pEIICHUN, B Ciydae
paBeHCTBa TrojocoB wieHOB (CoBeTa AUPEKTOPOB, IPABO PEMIAOIIETO TIoJioca
npuHaaexuT npencenatento Cosera qupektopoB OOIIECTBa.

97. Unen CoBera OUPEKTOPOB, UMEIOIIUN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YUaCTBYET B OOCYKJICHUU U
rOJIOCOBAHUM TIO JIaHHOMY BOIIPOCY, O Y€M JIeJIaeTCs COOTBETCTBYIOIIAs 3alHCh B
nportokose 3aceaanus CoBera JUPEKTOPOB.

98. CoBeT AMPEKTOPOB MOKET IPOBOJUTH PEBU3UIO PAHEE MPUHSTHIX PELICHUH.
AHanu3y nojjiexar pelieHue U MpOoLEecC ero NpUHATUS. PeBH3us paHee HNPUHSTHIX
pELICHU TMPOBOAMUTCS MpPU NPOBEICHUUA COBETOM JIUPEKTOPOB OLEHKH) CBOEU
NEeSATEIbHOCTH.

IHaparpadg 11. Ouenka gesareabHocTu CoBera JUPEKTOPOB

99. CoBeT IMPEKTOPOB, KOMUTETHI U WieHbI COBETa TUPEKTOPOB OLICHUBAIOTCS
Ha eXeroiHoi ocHoBe. IIpu 3TOM He peke 0JHOT0 pa3a B TpH TOa OLIEHKA IPOBOAUTCS
C MPUBJICUEHNEM HE3aBUCHMOI MpoQeccHOHaNbHON OPraHn3alti.

IIpoBeneHNE OLEHKH JACATENBHOCTH COBETA | JAUPEKTOPOB HANPABICHO Ha
onpeneneHue 3(pPexkTUBHOCTH PaOOTHI COBETA - AUPEKTOPOB, KOMMYHHUKAIMHA C
VCITOJIHUTEIIbHBIM OPTraHOM, ITOBBIIIEHHE BOBIAGHEHHOCTH KOMUTETOB U YJIEHOB COBETA
JUPEKTOPOB B €ro padoTy, OnpeaesieHne MPUOPUTETHBIX HAMPABICHUN YIy4dIIEHUS
paboThI COBETA TUPEKTOPOB, KOMUTETOB M KOPIIOPATUBHOI'O CEKpETapsl.

100. OueHka mo3BOJIAET ONPEAEHATh BKJIAJ COBETA JUPEKTOPOB, KOMUTETOB U
KQKJIOTO M3 €ro YIEHOB B POCT AQITFOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OO11ecTBa, a TaKKe BBISBIIATH HANIPABJICHUS U PEKOMEHA0BATH MEPHI JJI YITyUIIEHUN.
Pe3ynbpTaThl OLEHKM MCHOJB3YIOTCA [JIsl ONpeleieHus MOTPeOHOCTEe B HAaBBIKaX,
OTbITE U 3HAHUSX YJIEHOB COBETA IUPEKTOPOB HEOOXOUMBIX J1JIs1 0OeCIeueHus: pocTa
JOJITOCPOYHOM CTOMMOCTM W ycToM4MBOro pas3BuTus OOIecTBa, IUIAHWPOBAHUSA
IPEEMCTBEHHOCTH U Tiepen30panuu. B cimyuyae Hamuuus cepbe3HBbIX HEJOCTATKOB B
pe3ynbrarax AesATEIbHOCTH OTAENIBHBIX YJIEHOB COBETA JAMPEKTOPOB, MPEICEHATEND
COBETa JUPEKTOPOB IPOBOJUT KOHCYJIbTALIMM C aKIMOHEpPaMH (€IUHCTBEHHBIM
aKIMOHEPOM) JIJIsl IPUHSTUS UMM COOTBETCTBYIOILIETO pelieHus. Pe3yabTaTsl OlleHKH
NPUHUMAKOTCS BO BHUMAHHUE IPU ONPEIEICHUU ONTHUMAIBHOIO KOJIMYECTBEHHOIO
COCTaBa COBETA U pa3Mepa BO3HATPAXK/ICHHUS YWICHOB COBETA TUPEKTOPOB.

101. Onenka sBnsieTcs OAHUM M3 OCHOBHBIX WHCTPYMEHTOB IOBBILICHUS
npodeccruoHanmM3ma coBeTa AUPEKTOPOB U €r0 UHANBUAYAIBHBIX YJIEHOB U OMOTAET
pazpaborath 3PGEeKTUBHBIC U HAJICKAIIKUE MPOrPaMMbl BBEACHHUS B JIODKHOCTH U
oOy4yeHUs JUisl HOBBIX U JICHCTBYIOIIMX UJICHOB COBETa AUPEKTOpPoB. OlieHKa
MPOBOJUTCSA Kak JJisi HE3aBUCHUMBIX JUPEKTOPOB, TaK MW JUIsl TpeAcTaBUTENeH
aKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPA), U, B CIIy4ae BKJIIOYEHHUS B COCTAaB COBETA
JTUPEKTOPOB, PYKOBOJAUTENS UCIIOJHUTEIBHOTO OpraHa.
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[Ipeacenarens coBeTa JIUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOIECC
MPOBENICHUSI OLIEHKH U MPUHSATHE MEP TI0 €ro Pe3ysibTaTaM.

102. TIpoBeneHre OIIEHKU OCYIIECTBISCTCA 110 MPUHIUIIAM, KaK PEryJIsipHOCTb,
KOMILJIEKCHOCTb, HEMIPEPBIBHOCTH, PEATUCTUYHOCTh, KOH(UIEHIINATLHOCTD.

103. IIporecc, CpoKH U MOPSAIOK MPOBENEHUS OLIEHKU nAesTenbHocTu CoBera
JTUPEKTOPOB, €ro KOMUTETOB U ujeHOB (CoBeTa JAMPEKTOPOB PErIaMEHTUPYETCS
BHYTPEHHUMHU JOKyMeHTamMu OOmecTBa.

104. Ouenka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIIEIYIOIIUX BOIPOCOB:

1) ontumanbHOCTh cocTtaBa CoBera JUPEKTOPOB (OanmaHC HABBIKOB,. OTIHITA,
pa3HooOpa3ue cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a7ad, IMepen
OOmecTBOM;

2) SICHOCTb BHUJICHUSI, CTpaTerWH, OCHOBHBIX 3ajay, MpoOJieM ¥ IEHHOCTEU
OO6mecTBa;

3) nIaHbl MPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyukrmonupoBanre CoBeTa TUPEKTOPOB KaK eIMHOTO: OpraHa, poiu Coera
JTUPEKTOPOB U PYKOBOJUTES MPABJICHUS B JIeATeIbHOCTH O0111ecTBa;

5) addexTuBHOCTS B3aumojelcTBusi CoBeTa AUPEKTOPOB ¢ ENMHCTBEHHBIM
aKIIMOHEPOM, UCIIOJTHUTEILHBIM OPraHOM U JOJDKHOCTHBIMU JuiiaMu O0111ecTBa;

6) 3bHEeKTUBHOCTH KaXK0T0 U3 WieHOB COBETa TUPEKTOPOB;

7) 3(PexkTUBHOCTD NEATENbHOCTH KOMUTeTOB (CoOBeTa IUPEKTOPOB M UX
B3aumozelcTere ¢ COBETOM TMPEKTOPOB, YWICHAMH HUCIIOJHUTEIBHOTO OPraHa;

8) kauecTBO uH(pOpMaIUU U - JAOKYMEHTOB, TpeaoctaBisieMbix CoBery
JIUPEKTOPOB;

9) kauecTBO 00CYxkAeHMI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢(heKTUBHOCTH AESITEIILHOCTH KOPIOPATUBHOTO CEKpETapS;

11) sscHOCTH MPOLIECCOB M KOMITETCHITUH;

12) poriecc BBISIBIGHUS U OIICHKU PUCKOB;

13) B3aumopmeictBue ¢  EAMHCTBEHHBIM  aKIIMOHEPOM W UHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

105. Omenka nmpoBogutcsi COBETOM IHUPEKTOPOB HA €KETOJHOM OCHOBE C
Y4ETOM COOTBETCTBYIOUIEH OLICHKM KOMHUTETa IO KajpaM M BO3HArPaKJICHUSIM.
Croco6amu © OIEHKH SIBIISIIOTCSL  CaMOOIIGHKA WM TPUBJICUYEHUE HE3aBUCHUMOTO
KOHCYJIbTaHTa [IJI1 TIOBBIIIEHUSI KayecTBa OLEHKU. He3aBUCUMBIN BHEIIHMIA
KOHCYJIBTAHT NPHUBJIEKAETCS HE PEXKE YeM OJIMH pa3 B TPU Toja 3a CUET CPEJNICTB
O6urecTna.

106. Pe3ynbTaTbl OLIEHKH SBJISIIOTCA OCHOBaHWUEM il EIMHCTBEHHOIO
aKuuoHepa B nepen3Opanuu Bcero coctaBa CoBeTa JUPEKTOPOB WM OTAEIBHOTO €ro
yJjieHa, nepecMoTpe coctaBa CoBera AUPEKTOPOB U pazMepa BO3HATPAKICHUS YWICHAM
CoBera nupekTopoB. B ciydyae Hanmuuusi cepbe3HbIX HEOCTATKOB B pe3ysbTaTax
JEATEeIbHOCTH OTIENbHbIX wWieHOB (CoBeTa AUPEKTOPOB, MpeAcenarelib COBETa
JTUPEKTOPOB MPOBOAUT KOHCYJIbTAllMU ¢ EMMHCTBEHHBIM aKIIMOHEPOM.
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CoBeT JUPEKTOPOB B €XKETOJHOM TOJOBOM OTYETE OTpaKaeT, CIocoo
IIPOBE/ICHHSI OIICHKH COBETA JUPEKTOPOB M MIPUHATHIC MEPHI 110 €€ PE3yIbTaTaM.

107. EnvHCTBEHHBIN aKITMOHEP MOXKET IMPOBECTH COOCTBEHHYIO olleHKy CoBeTa
JTUPEKTOPOB CaMOCTOSTEIBLHO WM C TPHUBJICUYCHUEM HE3aBHCHUMOTO KOHCYJIbTaHTA.
[Tpu oreHKe, MPOBOAUMON €IMHCTBCHHBIM aKIIMOHEPOM, YUYHTBIBAFOTCS PE3YIbTaThI
OIICHKH, MPOBEICHHOM COBETOM JUPEKTOPOB, PE3yJIbTAaThl JesaTeabHOCTH OO0IecTBa,
BeinosiHeHue KITJI/KPI.

IMaparpad 12. KopnopaTusHslii cekperapb O0mecrsa

108. B nensx a¢dhexTruBHOM opranu3aiuu aestenbHoctd CoBeTa TUPEKTOPOB U
B3aMMO/ICHCTBUS UCTIOTHUTENIBHOTO opraHa ¢ EnuHcTBeHHbIM akiimoHepoMm, CoBeToM
JTUPEKTOPOB Ha3HAYAETCS KOPIOPATUBHBINA CEKPETAPh.

109. CoBeT qupeKTOPOB NPUHUMAET PEUIEHUE O HA3HAYEHWH KOPIIOPATUBHOTO
CeKpeTapsi, OIpeesisieT CPOK €ro MOJTHOMOUYUM, (YHKIUU U-TIOPSJIOK JIeSTEIbHOCTH,
pa3Mep JOJHDKHOCTHOTO OKJIa[a M YCJIOBUSL BO3ZHATPAXKICHHS, TPUHUMAET PELICHUE O
CO37aHUM CIYKObI (CekperapuaTa) KOpHOpaTUBHOIO. cekperaps. KopnopaTtuBHbIN
cekpeTtapb nojgotyereH CoBery aupekTopoB OOIIECTBa U HE3aBUCUM OT IMPABIICHUS
OowrecTBa.

110. OcHOBHBIE 00513aHHOCTH KOPIIOPATHBHOI'O CEKPETapsl BKIIOYAIOT:

COJICHICTBHE B CBOEBPEMEHHOM U KQUECTBEHHOM MPUHSITUU B3aUMOCBS3aHHbBIX U
(w1r) B3aUMOJOMOJHAIOUIMX KOPIOPATUBHBIX PEIICHUM CO CTOPOHBI COBETa
JUPEKTOPOB €IMHCTBEHHOT'O aKI[MOHEPA;

BBITIOJTHEHHUE POJM COBETHUKA JUIsl YICHOB COBeTa AUPEKTOpoB, IlpaBieHus,
AHTUKOPPYMNIIMOHHON KOMIUIA€HC-CAY>KObl U OMOYJCMEHa IO BCEM BOIpPOCaM HX
NEATeIbHOCTH W TPUMEHEHUs TMoJoXeHud Hacrosmero Kopekca, a Takxke
MOHUTOPHHT 3a pean3aunueii Hactosmero Kojgekca u yuactue B COBEpIICHCTBOBAHUU
KOPIOpPaTUBHOTO yrpapjienust B O01IeCTBE U OpraHu3aIusx.

KOHTPOJIb CBOEBPEMEHHOTO UCTIOJTHEHUSI KOPIIOPATUBHBIX PEIICHUM, MPUHSATHIX
EQuHCTBEHHBIM aKIIAOHEPOM U COBETOM JIUPEKTOPOB;

MOHUTOPHUHT UCIOJHEHUS UCIIOJHUTEIBHBIM OPraHOM M JPYTUMH KIIFOUEBBIMU
paboTHUKaMH - pemieHnid EJMHCTBEHHOTO aKIMOHEpa W COBETa JUPEKTOPOB,
WH(POPMHUPOBAHUE COBETA JUPEKTOPOB O TAKOM HCIOJTHEHUU/HEUCTIOTHEHUH;

y4acTHE B COBEPIICHCTBOBAHUM KOPIOpPATUBHOTO ympamieHus OOiiecTBa u
OpraHu3alusIX.

KoprnopaTuBHblif cekpeTapb TakKe OCYIIECTBISECT MOATOTOBKY OT4YETa O
cOOJII0ICHUY MPUHIIMIIOB U MOJI0KeHUH HacTosiero Komekca, KoTopelil BKItOUaeTCs
B cocTtaB rojoBoro ordyera OOmectBa. B maHHOM OTYeTe OTpakaeTCsi MEPEUCHb
NPUHIUIOB U ToyioxkeHu Kopaekca, KoTopele HE COOJIOAAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIIUX JOKYMEHTAJILHO TIOITBEPKACHHBIX O0OBSICHEHUH.

Boznoxenne WHBIX 00s13aHHOCTEH HAa KOPMOPATUBHOTO CEKpEeTapsi TOJIKHO
OCYILECTBJISITRCA C YYETOM TEKyUIEd Harpy3Kd KOPIOPATUBHOIO CEKpeTapsl.
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BoznoxeHue HOBBIX 00s13aHHOCTEN HE JOJKHO HETaTUBHO CKa3bIBaThCsl HA KAueCTBE
BBIMOJHAEMBIX (YHKIIMM, OMHMCAHHBIX B HacrosiueM Kogekce W BHYTpEeHHUX
nokyMeHTax O6mectBa. HoBble pyHKIIMM HE TOJIKHBI AyOJIMpOBaTh (YHKIUU MHBIX
CTPYKTYPHBIX MOJpPA3IEICHUN W JOKHOCTHBIX JHL. B ciaydae nyOnupoBaHus
TpeOyeTcs nepecMoTp PyHKIUMN € IeJIbI0 MUHUMU3ALUU JyOIUpOBaHMSL.

111. OcHOBHBIE (PYHKIIMH KOPIIOPATUBHOTO CEKpETapsi B 4acTH OOeCHedeHHUs
NEATEIIbHOCTH COBETA JUPEKTOPOB BKIIKOYAIOT, B TOM YHUCJIE:

1) okazaHue MOMOIIM TPEACEAATETI0 COBETa TUPEKTOPOB B (POPMUPOBAHUU
1iaHa padoThl M OBECTOK 3aceJaHuil;

2) opranu3anus IpOBEICHUS 3aCEIaHUI COBETA TUPEKTOPOB U €r0 KOMHUTETOB;

3) obecnieueHne TONYYCHUs WICHAMH COBETa IHPEKTOPOB AKTYAIBHOW W
CBOEBPEMEHHOUN MH(OpMAIUK, JOCTATOYHOW JIs MPUHATHS PELICHWA MO BOIpocaM
MOBECTKH JTHS U B PaMKaX KOMIIETEHLIUU COBETa AUPEKTOPOB;

4) nporokonupoBaHue 3acegaHuii CoBeTra JUPEKTOPOB M  KOMHUTETOB,
o0ecrieueHrne XpaHEHHs NMPOTOKOJIOB, CTEHOIpaMM, MarepuasioB 3acefanuii Cosera
JUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHue wieHOB CoBeTa JUPEKTOPOB IO  BOIpOcCam
3akoHojarenbcTBa PecniyOnnku Kazaxcran, ¥Ycraa OOmiectBa, Hacrosimero Koaekca,
BHYTPEHHUX JOKYMEHTOB, OCYILECTBJIEHNE MOHUTOPHUHIA IPOUCXOAIINX U3MEHEHUI
Y CBOEBPEMEHHOE MH(POPMHUPOBAHUE WICHOB-COBETA TUPEKTOPOB;

6) opraHu3auus BBEICHHSA B JOJKHOCTh BHOBb M30paHHbIX wieHOB CoBera
JUPEKTOPOB;

7) opranuzanus oOydeHuss wieHOB CoBeTa AMPEKTOPOB W MPHUBJICUCHHUS
DKCIEPTOB;

8) opraHu3zanus B3auMoAeiCTBUA WwieHOB CoBeTa JUPEKTOPOB C aKLIMOHEPOM U
VCIIOJIHUTEIIbHBIM OPTaHOM.

B gactu obecnieuerus B3auMoielicTBUS ¢ EAUHCTBEHHBIM aKITMOHEPOM:

1)  CBOEBpEMCHHOC HAIPABJICHUE MATEPUAIIOB MO BOMPOCAM, BBIHOCUMBIM Ha
paccMOTpeHrne ENMHCTBEHHOrO akLHOHEpa JUIsl HPUHATUS COOTBETCTBYIOLIUX
pELICHUN;

2) oOecrnicueHNe  HAJIC)KAIEr0  B3aMMOJCHCTBUS ~ OpraHU3aluu ¢
EnnHCTBEHHBIM aKIIMOHEPOM, BKIItOUasi KOHTPOJIb 3a MPEAOCTaBICHUEM HH(OpMaLUU
Ha 3anpocbL EqMHCTBEHHOTO aKIIMOHEPA HA CBOEBPEMEHHOM OCHOBE.

B yactu BHepeHUs HaaJIexKallell NPpakTUKA KOPIOPATUBHOTO YIIPaBICHUS:

1)  MOHMTOPWHI peanu3aluud W COOJFOJCHUS TMPHUHIUIIOB U TIOJOXKCHUN
Hactosmiero Kojaekca;

2)  TOArOTOBKAa OTYEeTa O COOJIOACHUW TPUHIMIIOB W  TOJOXCHHUN
Hactosmiero Kojaekca;

3)  BBIABICHHE B paMKaxX WCIIOJIHEHHsI CBOUX TOJHOMOYHMIA HApYIICHUU B
YaCTH HOPM KOPHOPATUBHOIO YIPABJICHMS, 3aKPEIUIEHHBIX 3aKOHOIATEIbCTBOM,
YcraBom u apyrumu gokymeHtamu OOmiecTBa;
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4)  KOHCYJbTHPOBaHHME ETWHCTBEHHOrO aKIMOHEPa, IOJKHOCTHBIX JIHII,
pabotHukoB OOI11I€CTBA 110 BOIPOCAM KOPIOPATUBHOTO YIIPABJICHHUS;

5)  MOHHUTOPHHI JIy4llIeii MHUpPOBOW NPAKTUKH B chepe KOPHOPaTHBHOTO
VOpPaBJICHUS] W BHECEHHE TMPEUIOKEHUH 1O COBEPIICHCTBOBAHUIO TMPAKTUKU
KOpIOpaTUBHOTO yrpasienus B O01ecTse.

112. C uenpto obecrneueHus: 3HPEKTUBHOTO B3aMMOJCHCTBUS W Tepeaadu
uHbOpMaIlMU MEXy OpraHaMU OpTraHU3allU{, KOPIIOPATHUBHBIN CEKpeTaph JOKEH
o0namaTh YMEHHEM BBICTPauWBaTh IUIOJOTBOPHBIC B3aWMOOTHOIIECHUS M 00JaaaeT
HaBbIKAMHU M0 Pa3pelIeHUI0 KOHGIMKTHBIX CHTyaluil. B cioydae BO3HUKHOBEHUS
CUTYyallMii ¢ KOH(DJIMKTOM HMHTEPECOB, KOPIIOPATHUBHBIA CEKpPETaph JOBOJIUT AAHHYIO
uHGOPMAIIUIO 0 CBEJCHUS MPECEIaTENsI COBETa TUPEKTOPOB.

113. JInsg wucnosHeHHs CBOMX OOSI3aHHOCTEH KOPIOPATUBHBIA CEKpeTaphb
o0nagaeTr 3HAHUAMM, OIBITOM M KBalu(puUKanuend, JOOPOCOBECTHOM JEIOBOM
penyranueii. Moxert ObITh CO3/1aHa CiTyk0a KOPIIOPATUBHOIO CEKPeTapsl.

114. Ha no/mKHOCTh KOPIIOPATUBHOI'O CEKpETaps HA3HAYAETCs JUL0, UMEIOLIEE
BbICILIEE IOPUINYECKOE MIH SKOHOMHUYECKOE 00pa30BaHUE, CHEIUAIbHYIO TOATOTOBKY
110 KOPIIOPATUBHOMY YIPABJIECHUIO, CTaX paObOThI IO CHEUHAIBHOCTH HE MEHeE 3 JIeT,
B TOM YHCJIE B JJOJDKHOCTH PYKOBOAMTENS HE MeHee 1 roza.

115. B uensx mnoBbimeHds 3(QQPEKTUBHOCTH MOATOTOBKM U IPOBEIEHUS
3acenanuidi  COBETOM JUPEKTOPOB MEPUOAMUYECKH OOCYX ZAaeTcsi MOJHOTa U
3¢ ()EeKTUBHOCTh TpenocTaBleHHbIX uwieHam (CoBeTa JTUPEKTOPOB MAaTEpHUAJIOB.
Pe3ynpTaThl JaHHBIX 0OCYKIEHUN CITyKAaT OCHOBAHHEM ISl OLICHKU 3(PPEKTUBHOCTU
NEeATEIbHOCTH KOPIMOPATUBHOTO CEKPETAPA.

116. B oTHOLIEHHH KOpIIOpaTUBHOTO cekpeTapst B O0uiecTBe pazpadarbiBaeTCs
porpamMma BBEJICHUS B IOJKHOCTD U TUTAHUPOBAHUSI MpeeMCTBEHHOCTU. Ha3HaueHue
KOPIOPAaTUBHOI'O CEKpeTaps OCYLIECTBISIIOTCA HAa OCHOBE OTKPBITHIX M MPO3PaYyHBIX
IpoLeayp, 3aKPETIICHHBIX -BO-BHYTPEHHUX JOoKyMeHTax OO1iecTsa.

117. KopniopaThBHbIN CEKPETAPh OCYIIECTBISET CBOIO JIEITEIILHOCTh HA OCHOBE
NOJIOXKEHUS, yTBepxaaemMoro COBETOM IHPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
byHKIIMU, TTpaBa ¥ 00S3aHHOCTH, TTOPSAJIOK B3aUMOJACUCTBUS ¢ opranamu OO1ecTBa,
KBATM(PUKAIMOHHBIE TpeOOBaHUS U ApyTasi HHPOpPMAIIHSL.

118. 151 BoinotHeHHUs cBOUX (YHKIUNA KOPTIOPATUBHBIN CEKPETaph HAJACIISIECTCS
CJIEIYIOLUMH TOJTHOMOYHSIMHU:

1) “3ampamiuBaTh ¥ HOJy4YaTh Y JOJDKHOCTHBIX JIKI] U paboTHHKOB OOIecTBa
MaTepuanbl, JOCTAaTOYHbIC JUIsl NPUHATHS pelleHuid Ha 3acegaHusix Coera
JTUPEKTOPOB M MaTepuaibl, HEOOXOUMBbIE ISl MPUHATUA pelleHuid EnMHCTBEHHBIM
aKLMOHEPOM;

2) TpPUHUMAThH MEpPbI TI0 OpraHu3auu 3aceqannii CoBeTa JUPEKTOPOB;

3) HemocpenCcTBEHHO B3aMMO/ICHCTBOBATS C TipeicenaTesieM 1 wicHaMu CoBeTa
JTUPEKTOPOB, HMCIOJHUTEIBHOIO Oprana, pabotHukamu OOmiectBa, EnMHCTBEHHBIM
aKLIIHOHEPOM.
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Wcnonautenbubiii oprad OOIecTBa 0Ka3blBAET KOPIMOPATUBHOMY CEKpETapro
BCECTOPOHHEE COACHCTBUE NIPU UCTIOTHEHUH UM CBOMX MTOJTHOMOYHIA.

IMaparpad 13. OmO0yacmen O0mecrBa

119. B nensx coOmroeHusT NPUHLUUIOB JEIOBOM 3TUKM W ONTUMAlIbHOIO
PErYIMPOBAHUS COLMAIBHO-TPYAOBBIX CHOpPOB, BO3HHMKawmux B OOmecTtse Hu
OpraHu3alnii, Ha3Ha4aeTcsa OMOYICMEH.

Kanguaar Ha JOMKHOCTH OMOYACMEHA J0KEH UMETh O0e3yIpeuHyo JEI0BYIO
pemyTanuio, BBICOKMH aBTOpPUTET U  O0JagaTh  CIIOCOOHOCTBIO, TPHUHSATHUSA
OeCpUCTPaCTHBIX PEUICHUMN.

120. OMOyncmen HazHavaetcs pemieHneMm CoBera nupekTopoB OOmecTBa u
OpraHu3aldid U TMOJUICKUT Iepen3OpaHuio Kaxable aBa roaa. Poap omOyacmeHa
3aKJIFOYAETCsl B KOHCYJIbTUPOBAHUM OOPAaTUBLINXCA K HEMY pa0OTHUKOB, yUaCTHUKOB
TPYAOBBIX CIIOPOB, KOH(DJIMKTa W OKa3aHUM UM COAEHUCTBHS B BbIPAOOTKE
B3aMMOINPHUEMIIEMOTO, KOHCTPYKTUBHOTO M PEAIN3yeMOI0 pELIEHUS C Yy4EeTOM
coOMIoIeHU HOPM 3aKkoHojarenbcTBa PecnyOnuku . Kazaxcran (B ToM uucine,
cO0I01IeHNS KOH(PUACHIINATBHOCTH ), OKa3aHUU COACUCTBUS B PELIEHUH IIPOOIEMHBIX
COLIMAJIbHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 OO1IecTBa U OpraHu3aIuiil.

121. OMOyncMeH BBIHOCUT HAa PACCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB U
JTOJDKHOCTHBIX Jul OOIecTBa M OpraHu3alvil BBIABICHHBIE MM IPOOJIEMHBIC
BOIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep i TPeOyIOIre IPUHITHS COOTBETCTBYIOLIUX
pemeHnil (KOMIJIEKCHBIX MEp), BBIJIBUTAET KOHCTPYKTHBHBIE MPEMJIOKEHUS IS UX
pEeILIeHHUS.

122. OmMOyacMeH He pexe OJHOro pa3a B ToJ MPEACTaBISeT OTYET O
pe3ynbTaTrax MpoBEACHHON PabOThl KOMUTETY IO KaJpaM U BO3HATPAXKIACHUSIM COBETA
nupekTopoB OOIiecTBa M. OpraHu3alui, KOTOpPbIE OLEHUBAIOT pE3yNbTaThl €ro
NEeATEIBbHOCTH.

123. Coger aupekTopoB O01IecTBa yTBepKAaeT rofgoBoH miaH padoTs! u K110,
HE peke OJHOI0 pa3a B KBapTaj OLIEHUBAET PE3YJIbTaThl A€ATEILHOCTH OMOYACMEHA,
paccMaTpHuBaeT BOIIPOCHI OIUIAT TPyAAa U NPEMHUPOBAHUSA, U IPUHUMAET PEIICHHUE O
NPOJUIEHUM, (WIW TNPEKPAIIEHUHA IOJHOMOYMN JIMIQA, 3aHMMAKOLIErO JOHKHOCTH
oMOyzAcMeHa:, Bonpockl yciaoBUil OmiaThl Tpyla W MPEMUPOBAHUS ONPEHAEISIIOTCS
BHYTPEHHUM HOPMATHBHBIM JOKYMEHTOM, YTBEP)KIA€MbIM pELICHUEM COBETa
nupekTopoB Ob6miecTBa. MecTo BBINOJIHEHUS! pabOTHI, YCIOBUSA Tpylda oMOyacMeHa
ONPEEINSIOTCS PEIICHUEM UCTIOTHUTENBHOTO oprana OoiecTsa.

OO6miecTBO 00513aHO TMPUIEPKUBATHCS BBICOKMX OSTUYECKUX CTaHAAPTOB H
BHEJIPSATh HEOOXOAUMBIE MPOLEAYPHI sl 00ecreyeHus MOCTOSSHHOTO MPUMEHEHUs
ATUX CTaHJAPTOB BCEMU pabOTHUKAMHU U napTHepamu OO1ecTBa.

IHaparpa¢ 14. Cay:xx6a BHyTpeHHero ayaura npu CoBere 1MPEeKTOPOB
Oo0mecTBa
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124. B uensix coneicTBUs COBETY TUPEKTOPOB B OCYIIECTBICHUH HAA30pa HaJ
CUCTEMaMHU YIIPABJICHUS PUCKAMHU, BHYTPEHHErOo KOHTPOJIS U KOPIOPATUBHOIO
YIPABJICHUS COBET JUPEKTOPOB 00ECIEUMBAET HAJIMYKME HE3aBUCUMOI'O BHYTPEHHETO
aynuta. B yactHocTH, ciy:k0a BHyTpeHHero aynura (nainee — CBA) co3nmaercs kak
OTJIEJIbHOE CTPYKTYPHOE TMOJIpa3/ieJICHUE JUIsl IPEAOCTABIICHUS COBETY IUPEKTOPOB U
UCTIOJTHUTEIIbHOMY OpPTraHy HE3aBUCUMBIX U OO BEKTUBHBIX TAPAHTHI U KOHCYIbTAIIHH,
HAIPaBJICHHBIX HA COBEPIICHCTBOBaHHE aeiTenbHOCcTH OOIIecTBa M JOCTHXKECHUE
MOCTABJICHHBIX LI€JIEH, HA OCHOBE CHCTEMATH3UPOBAHHOIO U MOCIEHOBATEIBHOIO
MOJIX0/1a K OLICHKE U MOBBIIIEHUIO 3()()EKTUBHOCTHU MPOIIECCOB YIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPABICHUS.

Coset nupekTopoB OOmiecTBa ONpeaesieT KOJIMUYECTBEHHBIH COCTaB CIIYKOBI
BHYTPEHHETO ay/AUTa, CPOK OJTHOMOYMH €€ paOOTHUKOB, HA3HAYAET €€ PyKOBOAUTEIS,
a TaKKe JIOCPOYHO MPEKpallaeT e€ro MoJHOMOYUS, ONpeneseT HOpsaoK ee paboThl,
pa3Mep U yCJIOBUS OIUIATHI TPyZa U IPEMUPOBAHUS pAOOTHUKOB.CITYKObI BHYTPEHHETO
ayJuTa, a Takxke OIJKET CIy Obl BHYTPEHHETO ayAuTa.

125. PaGoTHuKM Coy>KObl BHYTPEHHEIrO ayJIuTa. HE MOTYT OBbITh WM30paHbI B
cocraB CoBeTa IUPEKTOPOB U UCTIOIHUTEIBHOTO opraHa OO01iecTsa.

126. Cnyx0a BHYTpEHHEro ayauTa MOAYMHACTCS HerocpenctBeHHO CoBery
nupekTopoB OOmiecTBa M SBISETCS HE3aBUCUMOW OT HCIIOJHHUTEIBHOIO OpraHa
OOmectBa. 3amaur W (QYHKOUU CIYKOBI »BHYTPEHHEro ayjaWTa, €€ IpaBa u
OTBETCTBEHHOCTb OIPEACIIAIOTCS TOJOXKEHHEM O CIy)0€ BHYTPEHHEro ayauTa,
yTBepk1aeMbIM COBETOM JUPEKTOPOB O0IIeCTBA.

OpranuzanuoHHasl MOAYUHEHHOCTh M (DyHKIMOHANbHAsA NogoT4eTHOCTE CBA
COBETY JUPEKTOPOB O3HAYAET:

1) yTBepkaeHHME COBETOM  JUPEKTOPOB  (MOCIE€  MPEIBAPUTEIBHOTO
paccMOTpEeHUsT KOMUTETOM 110 ayJIuTy) MOJIO)KEHHS OO0JIAaCTH BHYTPEHHETO ayauTa,
perJaMeHTUPYIOIIUX LeH, 3a1a4u, PYHKIHUU U TOpsSAoK aestenbHocTH CBA,

2) yTBEpXKIGHUE COBETOM JHUPEKTOPOB  (MOCiE€  MpeABapUTEIBHOIO
paccMOTpEHHUs KOMHUTETOM MO ayIJuTy) pPHUCK-OPUEHTUPOBAHHOTO T0OJIOBOTO
ayJUTOPCKOTO_TJIaHa;

3) mpedocTaBlieHHE COBETY JHUPEKTOPOB  (MOCJIE  MPEIBAPUTEIHLHOTO
PAacCMOTPEHMS KOMHUTETOM MO ayAuTy) €XEKBapTaJbHbIX M TOJOBOIO OTYETa O
BBINIOJIHEHUH TOJIOBOT0 aYJUTOPCKOIrO MIaHa U MHOW MH(QOpPMALUU O AESATEIbHOCTU
BHYTPEHHETO ayJIUTa;

4)  yTBEpXKIEHUE COBETOM JUPEKTOPOB  (IOCiE€  MPEaBAPUTEIBHOTO
PacCMOTPEHUsS] KOMUTETOM IO ayJAUTy) pEUICHUN O Ha3HAYEHHH, OCBOOOKIECHUH OT
JOJKHOCTH, BO3HArpaXXJACHUU PYKOBOJIUTENSI U PaOOTHUKOB CIYXObl BHYTPEHHETO
ayJInTa;

5) yTBepKIE€HHE COBETOM JHUPEKTOpPOB  (TOCIE  MPEABAPUTEIBHOIO
paccMOTpEeHUsI KOMUTETOM 0 ayauTy) 6ropkera CBA;
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6) paccMOTpEeHHUE COBETOM JUPEKTOPOB CYIIECTBEHHBIX OTpaHUYCHHI
nosHoMounii CBA WM WMHBIX OrpaHUYEHUN, CIIOCOOHBIX HEraTUBHO MOBIMATH Ha
OCYIIECTBJICHUE BHYTPEHHETO ayUTa.

127. KitoueBbie 00s13aHHOCTH CTY>KObI BHYTPEHHETO ay/IMTa BKIIIOUYAIOT OIICHKY
KauecTBa CUCTEMbl BHYTPEHHEro KOHTPOJS W ymnpaBieHUs puckamu B OOuIeCTBE U
JIOBEJICHUE JI0 CBEJCHHUS COBETa AUPEKTOPOB HWHGOPMAIMU O JOCTATOYHOCTH U
3¢ (eKTUBHOCTH JAaHHOM cucTeMbl. OCHOBHAS 3a7aya CIyObl BHYTPEHHErO ayauTa
3aKJIF0YAETCS B COJICUCTBHUM YIYUIIEHUIO PE3YJIBTATOB JAesATeabHOCTH OOLIEecTBa.

128. B monoxeHnn o ciayx0e BHYTPEHHErO ayJauTa OIpPEAeNsioTcs u
3aKpeIIIOTCS:

1) mpuBep>KEHHOCTh MPUHIIUIIAM U TIOJIOKEHUSM, IPUHITHIM MEXIYHAPOIHBIM
HNuctutyrom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) cTtaTyc, LIeJId U 3a7a4i BHyTpeHHero ayauta OOI1ecTBa;

3) ycnoBus  oOecriedeHHMs]  HE3aBHCHUMOCTH, OOBEKTUBHOCTH U
npogdeccuoHanu3Ma CiyKObl BHYTPEHHETO ayJuTa JJisi JOCTHKEHHS LeNed U 3aaad
BHYTpPEHHEro ayauTa U 3((EKTUBHOIO BBIIIOJHEHUS CIYKOOH BHYTPEHHEro ayauTa
CBOMX (DYHKITMI U 00SI3aHHOCTEH;

4) xBanuuUKaIMOHHbIE TPEOOBAHUS K PYKOBOIUTETIO U PAOOTHUKAM CITYKObI
BHYTPEHHET 0 ay/JuTa;

5) 00beM U conepxaHue ASITEIIbHOCTA BHYTPEHHETO ay/InTa;

6) mpaBo OCTyMNa K JOKYMEHTAINH, COTPYIHUKAM M MAaTePHAIbHBIM aKTHBaM
IIPU BBITIOTHEHUH COOTBETCTBYIOIINX 3adaHHM;

7) TOpSAIOK B3aUMOJEUCTBHS CIY>)KObl BHYTPEHHETO ayauTa C COBETOM
TUPEKTOPOB M TpaBiieHneM OOIIecTBa M MPEACTaBICHHUS] OTYETHOCTH KOMHUTETY TIO
ayJIUTy U COBETY aupekTopoB OOuIecTBa.

129. B nonoxeHuu o ciry’)k0e BHyTPEHHETO ayAuTa MPeayCMaTPUBAIOTCS TAKKE
clieyrolure 3a1aui U QyHKLIUH:

1) coneiictBue -mpaBineHuto W padoTHuKam OOmecTBa B pa3paboTke u
MOHMTOPUHIC HWCHOAHEHUS MNpPOUEAYpP U MEPOIPHUSITHH MO COBEPILIEHCTBOBAHUIO
CUCTEMbl YIPABIEHUS pPHUCKAMH U BHYTPEHHETO KOHTPOJIS, KOPHOPATUBHOMY
YIPABJICHHIO;

2) KOOpAMHALMS JEATEIBHOCTH C BHEIIHUM ayauTopoM OOIecTBa, a Takke
JUIAMH, ‘OKa3bIBAIOIIUMH YCIYTH MO KOHCYJBTHPOBAHUIO B OOJIACTH YNPABICHUS
PUCKaMH, BHYTPEHHETO KOHTPOJISI M KOPIIOPATUBHOTO YIIPABICHUS;

3) mpoBeAcHHWE B paMKax YCTAaHOBIECHHOTO TMOPSAIKAa BHYTPEHHETrO ayauTa
JIOYEPHUX OPTaHU3ALUN;

4) MOATOTOBKA M TIPEIOCTABICHUE COBETY AMPEKTOPOB M KOMHUTETY TIO ayIUTy
€KEKBApPTaJIbHBIX U FOJIOBOTO OTYETOB O pe3yjIbTaTaxX JAEATEIbHOCTH MOApPa3/IeiICHUs
BHYTPEHHETO ayAWTa M BHITIOJHEHUH TOJOBOTO ayJUTOPCKOTO IUTaHa (B TOM YHCIIE
BKJIFOYAIOLIUX MH(POPMAIUIO O CYHIECTBEHHBIX PUCKaX, HEJAOCTaTKaX, pe3yibTaTtax u
3(p(EKTUBHOCTH  BBINIOJHEHUS] MEPONPUATUH 1O  YCTPAHEHHUIO BBISIBICHHBIX
HEJOCTaTKOB, pe3yJlbTaTax OLEHKH (PAKTUYECKOIO0 COCTOSHUSA, HAACKHOCTH U
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3(p(EKTUBHOCTH CHUCTEMBl YIPABICHUS PUCKAMH, BHYTPEHHETO KOHTpPOJS U
KOPIIOPATUBHOI'O YIIPaBJICHMUS);

5) npoBepka coOMIOACHMS WIEHAMHU HCIIOJIHUTEIBHOrO oprana OoiecTsa u ee
pabOTHUKaMU TOJIOKEHUN 3aKoHOaTesnbeTBa PecyOnnku Ka3axcTan u BHyTpEeHHUX
JIOKYMEHTOB, KacaloUIMXCs MHCaAepckoil MHpopManuu U OOpbObl ¢ KOPPYHLMEH,
COOJIIO/IEHUS STUYECKUX TPEOOBAHUI;

6) OCyILECTBICHHE MOHUTOPUHIA 32 UCIOJHEHUEM PEKOMEHAALMI BHEIIHErO
ayJIuTOopa;

7) TNpenocTaBiI€HHE KOHCYJIbTALMI COBETY JUPEKTOPOB, IPABJICHUIO,
CTPYKTYPHBIM IOAPA3JIEICHUSIM M JIOYEPHUM OpPraHM3alMsIM IO _BOIPOCAM
OpraHM3all{d U COBEPIICHCTBOBAHUSA BHYTPEHHETO KOHTPOJIS, YIIPABICHU PUCKAMH,
KOPIOPAaTUBHOI'O YINPABICHUS W OpPraHU3allMd BHYTPEHHEro ayauTa (BKIIOYas
BOIIPOCHI pa3paOOTKU BHYTPEHHUX HOPMATUBHBIX JTOKYMEHTOB M IPOEKTOB B 3THX
o0nacTax), a TaKKe MO HHBIM BOIPOCAM, BXOJASIIMM B KOMIETECHLHUIO CIYXKObI
BHYTPEHHETO ayJIUTA.

CBA ocCymecTBIsI€T CBOIO JIEATEIBHOCTh HA OCHOBE PUCK-OPUEHTHPOBAHHOIO
rOJI0BOr0 ayIUTOPCKOTO IUIAHA, YTBEPKIACHHOIO COBETOM AUPEKTOPOB. Pe3ynbraTel
ayJUTOPCKUX OTYETOB U KIIOUEBbIE OOHAPY)XCHHUS, MOHUTOPUHI HCIHOJHEHUS
pekoMennanuii CBA  eXeKBapTaJbHO BBIHOCATCS Ha pPacCMOTPEHHE COBETA
JTAPEKTOPOB.

IIpm ocymiecTBinenun ceoer neareabHOCTH CBA MpoBOIUT €KETrOAHYIO OLIEHKY
3¢ ()EKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIIPABJICHHS PUCKAMH,
OLICHKY KOPIOPAaTUBHOIO YIPAaBIEHUS ¢ TPUMEHEHUEM OOILIETPUHATHIX CTaHAAPTOB
NEeSATEIbHOCTH B 00JIACTH BHYTPEHHEIO ay/IUTa U KOPIIOPATUBHBIX CTAHAAPTOB.

CoBeT TupeKTOpOB 00ECIIEUNBAET CBOEBPEMEHHOE paccMoTpenue oTueToB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM HCIOJHEHHEM pekoMeHannii CBA.

PykxoBonutens CBA ‘pa3zpabarbiBacT U MOAAEPKUBAET MPOrpaMMy TapaHTHH U
IIOBBIIIICHUS KauyeCTBA, OXBATBIBAIOIIYI0 BCE BHIBlI JEATEIBHOCTH BHYTPEHHEIO
ayJuTa, U pelycMaTpuBaroIlyto 00s3aTeIbHOE MPOBEICHNE BHYTPEHHEHN 1 BHEIIHEH
OLICHKM AesaTenbHoCTH CBA.

130. Ouenka b dHexTHBHOCTH (KauecTBa) NEATEIbHOCTH CIY>KObI BHYTPEHHETO
ayauTa, ee pyKOBOAUTENS U PaOOTHUKOB OCYIIECTBIISIETCS COBETOM JAMPEKTOPOB Ha
OCHOBE ‘BHYTPEHHEr0 HOPMAaTHBHOTO JOKYMEHTA, YTBEPKAAEMOIO COBETOM
JUPEKTOPOB M OMNPENENSAIOMUM TOPSAJOK OLEHKH 3()PEeKTUBHOCTH (KadyecTBa)
JeSATEIHLHOCTH CITY>KObl BHYTPEHHETO ayAUTa U €€ PyKOBOJUTETIS.

[Iporpamma rapaHTHH Y MOBBIIIEHUS KaUeCTBa pa3padaThIBaeTCs U pealnu3yeTcs
C LEJbI0 OLUEHKU COOTBETCTBUSA AesATenbHOCTH CBA MeXayHapOoIHBIM CTaHIAapTaMm
BHYTPEHHETO ayAuTa. B pamMkax 1aHHOM IpOrpaMMBbl PETyCMaTPUBAETCS IPOBEICHUE
NEPUOIMYECKON BHYTPEHHEH M BHEUIHEH OIEHKM (HAa COOTBETCTBUE CTaHAApTaM,
KOJCKCY ATHKM BHYTPEHHMX ayJIuUTOpPOB), a TaKXe OLEHKU 3PPEKTUBHOCTH U
pPE3yJIbTaTUBHOCTH BHYTPEHHEIO ayAuTa W BbIABICHUE BO3MOXKHOCTEW JUIs
COBEPLICHCTBOBAHUSA JAEATEIBHOCTH.
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IMaparpa¢ 15. AHTUKOPPYNIIHOHHAS KOMILJIAeHC-CIYK0a

131. Jlns oOecneuenust coOmoneHust OOmECTBOM, €ro pabOTHHKaMH W
OOy4YaIOIIMMUCSL PEryJISTOPHBIX TpeOOBaHUI TIO BOMpOCaM MPOTUBOJCHCTBUS
KOPPYIIUMKA W  HUHBIX  AHTUKOPPYMNIIMOHHBIX  PETYJIATOPHBIX  TPeOOBAHMIA,
IIPELYCMOTPEHHBIX 3aKOHOIaTeNbCTBOM PecnyOnuku Kazaxcran u MeXyHapO AHBIMU
noroBopamu, patudunupoBaHHbiMH  PecnyOnmkoit  Kaszaxcram — (nmamee -
3aKOHO/IATEJIBCTBO), KOTOPhIM OOIIecCTBO 0053aHO CEI0BaTh, @ TAKXKE BHYTPEHHUX
nokyMeHToB O0I11ecTBa, yCTaHABIMBAIOIIUM MOJIUTUKU U IIPOIIETYPhI IO HCIIOTHEHUIO
yKa3aHHBIX TpeboBaHuii, B OOmIeCTBe co3aeTcss AHTUKOPPYHIIMOHHAS KOMILJIaeHC-
ciryko0a.

132. AHTUKOpPYTIIIMOHHAs KOMILJIa€HC-CIyx)0a co3aerca no pemenuto Cosera
JUPEKTOPOB U SBISIETCS CTPYKTYPHBIM Nojipa3aeneHueM OO1ecTra.

133. JleaTenpHOCTD AHTUKOPPYNLIMOHHOM KOMILJIACHC-CITY X OBl
periaMeHTHpyeTCcss BHYTPEHHUM HOPMATUBHBIM JIOKYMEHTOM, YTBEP>KJIa€MbIM
CoBeToM JUPEKTOPOB.

134. AHTUKOppYNIIMOHHAs  KOMIUIACHC-CIIY’k0a  OCYIIECTBISIET  CBOU
IOJIHOMOYMSI HE3aBUCHMO OT KCIIOJHUTEIBHOIO OpraHa, JODKHOCTHBIX —JIMIL
OoOmectBa, mnoaotyetHa CoOBETY AUPEKTOPOB- M SABISIETCS HE3aBUCUMOM MpHU
oOecrieueHuun coOIr0IeHNs TpeboBaHUI 3akoHoaaTenbcTBa Pecydnuku Kasaxcran o
IIPOTUBOACHUCTBUM KOppynuuu. lIpy 3TOM pyKOBOAMTENL AHTUKOPPYNIIMOHHOU
KOMILJIA€HC-CITYKOBbl, ONpPENeNseTCs ¢ Y4YeTOM MOTEHIHAIbHOrO0 KOH(pIUKTA
uHtepecoB. He nmomyckaercs ¢ coBMmenieHue (YHKIUH  aHTUKOPPYMIIMOHHOM
KOMILJIA€HC-CITYKO0bI ¢ QYHKUMSIMU IPYTUX CTPYKTYPHBIX NoJpazaeneHuii OoiecTna.

135. B pamkax _‘B3aUMONEWCTBUA C  HUCIIOJHUTEIBHBIM  OPraHOM
AHTHUKOPPYNIIMOHHAs KOMILTACHC-CITy»)0a (nasnee - Ciyxo0a):

1)  dopmupyer Tnan pabotsr CirykO0bl ¢ yueToM npeiokeHui [IpaBieHns
10 MPOBEJEHUIO ITPOBEPOK U KOHCYJIbTALIUI;

2) npencrasisger I[lman paborel CiyxkObl, yTBepkIeHHbIH CoBeToM
IUpeKkTopoB  OIecTBa, KOHCYJABTHUPYET IO BOIPOCAM aHTUKOPPYNLHUOHHOTO
KOMILJIA€HCa;

3) HE3aMeJIMTEIbHO YBEAOMIIET PYKOBOJUTEIS UCIIOJIHUTEILHOTO OPTraHa
0 (hakTax HapylIeHUH aHTUKOPPYIMLHUOHHOTO 3aKOHOAATENbCTBA, a TaKXKe CIIydasX,
€CJIM. B COBEpUICHUE HAPYIICHUS BOBJICUEHBI YJIEHBI HCIOJHHUTEIBHOIO OpraHa
OOmiecTBa;

4) NPEICTABISACT HUCIOJHUTEILHOMY OpraHy [Jjisi TPUHSATHS pelieHus
3aKJII0YEHUWE W Marepuajgbl MO  pe3yjbTaTaM  MPOBEACHHBIX  CIY>KEOHBIX
paccieoBaHui;

5) BHOCUT HCIIOJHUTEIBHOMY OpraHy HpeIIOKEHUs 10 BOIIPOCaM
COBEpIICHCTBOBAHUSI  AHTUKOPPYNIMOHHOW  nesrenbHOocTH  OOmiecTBa,  ero
pabOTHUKOB U 00YYArOIIUXCSI.
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136. Ha3nauenne u ocBoOoxaeHue pykoBoauTesss Ciy:KObl OCYIIECTBIISETCS
CoBeTOM IHPEKTOPOB.

137. TepputopnanibHO€ TOAPA3ACICHUE YIOJIHOMOYEHHOTO OpraHa 1o
MIPOTUBOACHCTBUIO KOPPYILIMM OKAa3bIBAET METOHOJIOTHYECKYI0, METOJUYECKYIO H
MH(OPMAITMOHHYIO MOJACPKKY AHTUKOPPYIIIIUOHHON KOMIUTaeHC-CITyX0e.

138 AHTUKOppPYILHMOHHAS KOMIUIAGHC-CIY>K0a €KEKBapTaJbHO HaIpaBisieT
OTYeTHl W WHOOPMAIMIO TI0 TMPUHATHIM AHTUKOPPYNIIMOHHBIM MepaM B
TEPPUTOPHUAIBHOE MOJPA3IEIICHUE YIIOJHOMOYEHHOTO OPraHa Mo NPOTHUBOIECUCTBUIO
koppynuuu. [lo 3ampocy yIIOJHOMOYEHHOTO OpraHa IO HOPOTUBOJCKHCTBHIO
KOPPYIIIMKA  HAMpaBJsIeTCS  JOMOJHHUTENbHAS HMHPOpMAIUMS 10 , TPUHSTHIM
AaHTUKOPPYHITMOHHBIM MepaM B OOIiecTBe.

139.  AHTUKOpPYNIIMOHHAsE  KOMILJIAEHC-CIy’)k0a  €XKEroaHo, a  Ipu
HEO0OXOIMMOCTH MEPUOTUUYECKH MPEICTABIISIET OTUET O MPOTUBOJICUCTBUN KOPPYIILIUU
nepen COBETOM JTUPEKTOPOB.

140. BsaumoneiicTBUE  aHTUKOPPYIIIMOHHOW  KOMIUIACHC-CIY>KObI €O
CTPYKTYpPHBIMH ToOJpa3aeneHusiMu  OOIecTBa CTPOUTCS - 'HA OCHOBE B3aUMHOU
BEXKJIMBOCTH M KOPPEKTHOCTH B paboTe.

IMaparpad 16. Yuensblii coBet

141. lng paccMOTpeHUS! BOIIPOCOB U MPUHATHE PELIEHUH 110 HAYYHOU, y4eOHOH,
METOMYECKON, COLMATIBLHON U BOCIUTATEIBHOM AesTenbHOCTH B OOLIECTBE CO3/1aETCs
YueHblii COBET.

142. KomnereHuus, nopsiaiok (opMUPOBAHUS U JIEATEILHOCTh Y YEHOTO COBETA
pernamentupyercs YctaBom OOmiectBa u I[lomoxkennem «O06 VYdeHOM coBeTey,
yTBepxkaaeMoM lIpaBneHneM Ha OCHOBE THIIOBBIX JTOKYMEHTOB YIIOJIHOMOYEHHOTO
oprasa.

143. Ydenblii COBET TPEABAPUTEIBLHO PACCMATPUBAET BOMPOCHI, CBA3AHHBIE C
peanu3zanuend TPUOPUTETHBIX (CTPATETHYECKUX) HAIMpaBIEHUN MO aKaJAeMHUYECKOM,
HAay4YHOM, COIMATBHOW M BOCIHTATEIIBHOW HaesaTenbHOCTH (OOIecTBa, OTHECCHHBIC
YcraBoM u/mim- 3akoHomarenbcTBoM PecnyOnmku Kaszaxcran kK MCKITIOUMTETHLHOM
KOMIETEHIIUH UHBIX opranoB O01ecTBa.

JlanHbBIE BONPOCHI HE MNPUHUMAIOTCA K PACCMOTPEHUI0 HMHBIMU OpraHamMu
OO01ecTBa NMpy OTCYTCTBUM PELICHUS] Y YEHOT'O COBETA.

144. Tlpm paccMOTpeHMHM BOMNPOCOB, OTHECEHHBIX YCTAaBOM W/WIH
3aKoHOJaTeNbCTBOM PecnyOnuku KazaxcTan K HCKIIOUUTENbHOW KOMITIETEHIIMA MHBIX
opraHoB OO01iecTBa, pelIeHus, MPUHATbIE YYEHbIM COBETOM [0 JAHHBIM BOIPOCAM,
CUMTAIOTCS] PEKOMEHIaTEIIbHBIMH.

145. TlepcoHaIbHBINM COCTAB YYEHOTO COBETA YTBEP/KIAETCS B COOTBETCTBUU C
[TonoxxenneM «O0 YueHOM COBETE».

146. BosrmnaBnsier YueHbI COBET PYKOBOJUTENb HCHOJHHUTEIBHOTO OpraHa
OowecTBa.
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147. B cBoel  JeATENbHOCTU  YUEHBIM  COBET  PYKOBOJICTBYETCS
3akoHo/aTenbCcTBOM PecnyOnnku Kaszaxcrana, TunoBbiMu npaBuiamMu JAesITEIbHOCTH
VY4eHoro coBeTa BbICHIET0 YYEOHOro 3aBejieHus1, HacTosmuMm Konekcom u YcraBoM
OO01uecTsBa.

148. JledarenbHOCTs YYEHOrO COBETAa OCHOBBIBACTCS HA  TJIACHOCTH
KOJUIEKTUBHOT'O OOCY’KJI€HHSI BOIIPOCOB, BXOSIINX B €70 KOMIIETEHIIUIO.

149. [Ins opraHM3anuu MOJITOTOBKM OOCYKJAa€MbIX Ha YUYEHOM COBETE
BOIPOCOB, KOHTPOJISI 3a MCTIOJHEHHEM MPUHATHIX PEIIeHUH, 0000IIEeHUs OmbITa U
pa3paboTKu MpeAIOKEHUN TI0 COBEPIIIEHCTBOBAaHUIO (hOpM U MeTOA0B padoThl CoBeTa
U3 YKCJIa €ro YICHOB MPUKAa30M PYKOBOJIUTENS UCTIOTHUTENBLHOTO opraHa ObiecTBa
Ha3HayaeTcs y4eHbli cekperapb. CpoK MOJTHOMOYUI YUYEHOTO ceKpeTaps 3 roja.

150. Ha ydeHoro cekperapst BO3J1araercsi OTBETCTBEHHOCTD 33 CBOEBPEMEHHYIO
Y Ka4yeCTBEHHYIO IOATOTOBKY MAaTEepUajoB K 3acelaHusM YYEeHOLO COBeTa M 3a
BEJICHUE JCJIONPONU3BOICTBA YUEHOTO COBETA.

151. [estenbHOCT, Yue€HOro coBeTa, (POPMUPOBAHHWE TOBECTKH JIHA,
IIPOBEJICHUE  3aCElaHMii, KOHTPOJb 3a HCIIOJIHEHUEM  pEIICHUM, OKa3aHHe
IIPaKTUYECKON U METOINYECKOM TOMOIIM BO3JIaraeTcs Ha y4eHOro CeKpeTapsi-

152. CoBMelieHrE OJKHOCTER JUIsl YUYEHOTO! CEKpeTapsi, KpoMe Hay4dHOH U
NEJaroru4eckou 1eATeIbHOCTH, HE IOy CKaeTC s,

Maparpad 17. UcnonHUTEIbHBIH OpPran

153. PykoBOACTBO TeKYyIEH ~JEATeIbHOCThI0 (OIIecTBa OCYIIECTBISETCS
[IpaBieHnem.

IIpeacenarens [IpaBnenus-Pexkrop u unens! [IpaBiaeHus o01aaat0T BBICOKUMU
npo(EeCcCUOHANBHBIMU W JIMYHOCTHBIMU  XapaKTEPUCTHUKAMHU, JT0OpPOCOBECTHOU
JIEJIOBOU penyTalnen, U MPUAEPKUBAOTCS ITUYECKUX CTaHAApPTOB. Pekomenayercs B
nensix  GopMHpOBaHUSA,  KBaTU(UIIMPOBAHHOTO  HWCIIOJHUTEIBHOTO  OpraHa
OCYIIECTBJIAThH MOBBINICHNE KBanuukauy wieHoB [IpaBnenus He pexke oHOTO pas3a
B 'O/l IT0 KOPIIOPATUBHOMY YITPABJIEHUIO.

IIpencenarens IIpaBnenus-Pexrop TaK¥XKe JIOJDKEH o0aaarth
OpPraHU3aTOPCKUMHU CIIOCOOHOCTSIMU, pPabOTaTh B AKTUBHOM B3aUMOJCHCTBUU C
EnvHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTUBHO BBICTPAUBATh TAAIOT ¢ HUM, COBETOM
JTUPEKTOPOB, pAOOTHUKAMH U IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

154. [IlpaBnenne mnoporuetHo CoBETy MAUPEKTOPOB U OCYLIECTBISET
PYKOBOJICTBO €XEAHEBHOM JeATenbHOCThI0 OO0I1ecTBa, HECET OTBETCTBEHHOCTh 3a
peann3aluio MIaH/CTPaTEeruio/IporpaMMy pa3BUTUS U PEIIeHUH, MpUHATHIX COBETOM
JTAPEKTOPOB U ENMMHCTBEHHBIM aKIIMOHEPOM.

155. PykoBoactBo IlpaBnennem ocymectisier Ilpencenarens IlpaBnenus-
Pextop. CoBeT AMPEKTOPOB paccMaTpUBACT KAHAWAATYPbl MPETEHAECHTOB Ha
nomxHocTh Ilpencenarens IlpaBnenus-PekTopa W peKOMEHIyeT KaHAWIATOB HA
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pPAacCMOTpPEHHUE PECIyOJIMKAHCKOW KOHKYPCHOM KOMHMCCHM Ui U30paHusi W
MOCJEAYIONIETO Ha3HAYEHUsI ETMHCTBEHHBIM aKIIHOHEPOM.

156. CoBer AUPEKTOPOB OMNPEAEISET KOJIUYECTBEHHBI COCTAB YJICHOB
[TpaBnenus OO1IECTBa, CPOK UX MOJHOMOYHM, TOPATIOK U30paHUs (32 UCKIIOUEHHUEM
[Ipencenarenss IlpaBnenuss - Pextopa OOmectBa u wunena [lpaBnenus 1o
aKaJeMUYECKUM BOIIPOCaM), a TaKKe JOCPOUYHOE MPEKpallleHUe HUX TOJHOMOYUN U
MPUBJICYEHUE K JUCIUIIMHAPHON OTBETCTBEHHOCTH.

PexoMeHyeMoe KOIMYECTBO KEHUIMH B KOJUIETHAIBHOM HCHOJHHUTEINHHOM
oprane OOIIeCTBa COCTABIISIET HE MEHEE TPULATH MPOLUEHTOB OT OOLIEr0 KOJIMYECTBA
YJIEHOB KOJUIETHAIIBHOTO UCITOJIHUTENBHOTO Oprana. [Ipr 3ToM OCHOBHBIM KpUTEpHUEM
(dbopMHpOBaHUS COCTaBA UCIIOJHUTEIBHOTO OpPTaHa SBISIOTCS 3HAHUS U KOMIIETEHIIUU
YJIEHOB  HWCIIOJHUTEIBHOIO  OpraHa, IpPEeAyCMOTPEHHBIE  3aKOHOHATEIbCTBOM
PecnyOnuku Kaszaxcras.

157. CoBeT AMPEKTOPOB OMPEIEIAET pasMeEP NOHKHOCTHOTO OKJIa/Ad, YCIOBHS
OIUIATHI TPY/Ia U BO3HArpaxaeHus 4wieHoB [IpaBieHus.

158. CoBer IUPEKTOPOB MOKET B JIIOOO€ BpEeMsi- IIPEKPATUTh MOJIHOMOYMS
yiieHoB [lpaBnenus (3a uckimouenueM llpencenarens IlpaBnenusi-Pexropa u wiena
[IpaBieHust mo akajgeMUYECKUM BoIpocaMm). PelleHue o J0CpOYHOM MpeKpalieHuu
nonHomouni Ilpencemarens IlpaBnenusi-Pekropa wu  wiena IlpaBinenus mno
aKaIeMUYECKUM BOIPOCAaM NMPUHUMAET ENMHCTBEHHBIA aKIIMOHEDP. COBET TUPEKTOPOB
BIIPABE HANPaBUTh EJIMHCTBEHHOMY AaKLHMOHEPY XOJATaUCTBO O pPaCCMOTPEHHUH
JAHHOT'O BOIIPOCA.

159. Ilpencenatens IlpaBnenust — Pexrtop u unenst [lpaBnenus OOuiecTBa
n30upaeTcs Cpokom 10 Tpex Jiet, Cpoku nomnomouuit Ilpencenarens I[lpaBnenus-
Pextopa u unenoB IlpaBrmeHusi JOJDKHBI COBNAAATh CO CPOKOM ITOJTHOMOYHUU

[IpaBiienus.
160. [Ins  MOBBILEHHS  MPO3PAYHOCTHM  MPOLECCOB  HA3HAUYEHUS U
BosHarpaxaeHuss llpencenarens Ilpasmenuss — Pexktopa um wienoB IlpaBnenus

O6mectBa, CoBEeTOM HUPEKTOPOB YTBEPKIAIOTCS U CTPOTO COOIOAIOTCS TOPSJIOK
oTOOpa M Ha3HAYCHWS, TOJOXKEHHS 00 oImiare TpyAa M BO3HATPAKICHHUH, OIICHKE
yienoB [IpaBmenuss OOGmiectBa. B OOmiecTtBe paspabarbiBaeTcs mporpamma
MIPEEeMCTBEHHOCTH.

161, Ipaenenue mnox pykoBojacTBoM CoBeTa AMPEKTOPOB pa3padaThIBAET
J1aH/crpareruto/mporpamMmmy passutus Oomectsa. [IpaBienue odecrneunBaert:

1) ocymecTBieHHEe  JEATCILHOCTH B COOTBETCTBHM C  HOPMaMH
3aKoHOJaTebcTBa PecnyOnmku Kaszaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
Oo6miectBa, pereHusM EquHCcTBEHHOTO akiroHnepa, CoBeTa TUPEKTOPOB;

2) HaJJIe)KaIee yIpaBJICHHEe PUCKAMH i BHYTPEHHUN KOHTPOJIb;

3) BBIICJICHUE PECYPCOB JIJIsl pealiu3aluy pemeHnit EMMHCTBEHHOT0 akIIMoHepa,
CoBeTa THUpPEKTOPOB;

4) 6e30macHOCTh Tpyaa paboTHHUKOB OOIIEeCTBA;
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5) co3ganue aTtmMocdepbl 3aUHTEPECOBAHHOCTH M JIOSUIBHOCTU PabOTHUKOB
OO61ecTBa, pa3BUTHE KOPIIOPATUBHOMN KYJIbTYpPhI U COLIMAIBHON OTBETCTBEHHOCTH.

162. CoBeT HIMPEKTOPOB OCYIIECTBIAECT KOHTPOJIb HAA JI€SITEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTposnb MoxeT OBITh peanu30BaH IOCPEICTBOM
npenocrapiienus [IpaBnennem perymnspHoi oryeTHOCTH COBETY TUPEKTOPOB U (MIIH)
EnuHcTBEHHOMY aKIIMOHEPY U 3aciyliuBaHueM [IpaBieHust mo Bompocam UCIIOTHEHUS
CPEIHECPOYHBIX IJIAHOB PA3BUTHA U JJOCTUTHYTBIX PE3YyJIbTaTOB.

163. IlpaBieHrne NPOBOOUT OYHBIE 3acedaHusi M OOCYKJAaeT BOHPOCHI
pealn3alyy CTpaTeruy pa3BUTHS U/UIH IIJ1aHa pa3BuTUsl, ETMHCTBEHHOTO aKI{uOHEpa,
CoBeTa JIUPEKTOPOB U OMNEPAIMOHHON JesITeNbHOCTH. 3acenanus , [IpaBnenus
NPOBOJATCA Ha peryjsipHoil ocHoBe. Cilydan MPOBEACHHUS 3a0YHBIX - 3aCEIaHUN
OrpaHUYEHbI U ONPE/ENICHBI B YCTaBe U BHYTPEHHUX JJOKyMeHTax OOuiecTna.

164. IlpaBnenue hopmupyeT miaH padOThl Ha MPEACTOSIIUN TOJl ¢ MEPEeUYHEM
BOIIPOCOB JIO Haudajia KajeHaapHoro roga. Ynensl [lpaBieHus  3abiaroBpeMeHHO
o0OecIeynBalOTCsl MaTepHallaMd K PacCMOTPEHHIO, Hajuiekaulero kadectna. [lpum
PACCMOTPEHUH TaKUX BOIPOCOB, KaK CTPATETUW Pa3BUTHS W/WIM IUIAHBI Pa3BUTHS,
MHBECTULIMOHHBIE TMPOEKTHI, YIPABJICHUE PUCKAMU. JIOMYCKAETCS IPOBEJICHHE
HECKOJBKHMX 3acefaHuil. IIpm paccMOTpeHHMH Ka)XJA0ro BOIPOCAa OTHEJIBHOE
00CYXJIeHHE TTOCBAIIAETCS PUCKAM, CBS3aHHBIM C-IIPUHITHEM/HEPUHATUEM PEILICHUS
U UX BJIMSHUS Ha CTOMMOCTh M ycToWuuBoe- pa3sutue OOmectBa. Bee Bompocsl,
BbIHOCHMBIE 10 MHHLMaTHBE [IpaBieHus Ha paccmoTpenue CoBeTa JUPEKTOPOB U
EAMHCTBEHHOTO akuMOHEpa, MPEABAPUTENIbHO paccMaTpHUBAIOTCA U OA0OpSIOTCA
[IpaBieHnem.

165. Ilpencenarens [IpaBnenust — Pextop u unensl [IpaBnenus He qomycKarOT
BO3HUKHOBEHHUS CUTyallud C.__ KOH(PIMKTOM wuHTEepecoB. IIpu BO3HUKHOBEHUU
KOH(JIMKTa MHTEPECOB, OHU JIOIKHBI 3a0JJarOBPEMEHHO YBEIOMUTH 00 3ToM CoBer
nupektopoB nmbo Ilperacenarenss IlpaBnenusi-Pextopa, 3adukcupoBaTh 3TO
MHACbMEHHO U HE YYaCTBOBATh B IPUHATUU peLIECHUs 110 Borpocy. Cilyyau HapylIeHHs
HopM Kozekca Ael0BOW STUKH CO CTOPOHBI WIEHOB HCIOJHUTEIBHOTO OpraHa
JOBOASATCA PYKOBOIWUTEIIEM HCIOJIHUTEIBHOIO OpraHa JI0 CBEJCHUS COBETa
JUPEKTOPOB.

166. IIpencenarens [IpaBnenus — Pektop u unens! [IpaBneHus MOryT 3aHUMAaTh
JOJDKHOCTH. B JPYTMX OpraHU3alMsIX TOJbKO c¢ oxoOpeHuss CoBeTa IHUPEKTOPOB.
IIpencenarens IIpaBneHusPekTop HE HOJKEH 3aHUMATh NOJLKHOCTh PYKOBOIUTEINS
[IpaBiaeHust APYroro IOPUINYECKOTO JIHIIA.

167. IlpaBnenue oOecneyuBaeT CO3JaHUE ONTHUMAJIBHOM  CO3JIaHHE
ONTUMAJIBHBIX OPTAHU3AMOHHOM CTPYKTYPHI U IITaTHOTO pacnucanus Oo1ecTsa.

OpranuzanmoHHasi CTPYKTypa U IITATHOE pacClMCaHUE HAIIPaBJIeHbI Ha:

1) 3 pexTUBHOCTH PUHATHUS PEIICHU;

2) yBenuyeHue npoaykTuBHOCTH O0I1IECTBA;

3) onepaTUBHOCTh NPUHSTUS PELICHUI;

4) opraHu3aIMOHHYI0 THOKOCTb.
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OT00op KaHAMIATOB Ha BakaHTHbIE no3unuu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M MPO3payHbIX KOHKYPCHBIX Tpoiienyp. KapbepHoe npoasuxkenue,
MaTepUaIbHOE CTUMYJIMPOBaHHE COTPYAHUKOB OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBUM C TMPUHLIUIIAMH MEPUTOKpPAaTUM C YYETOM YPOBHS 3HaHU,
KOMIIETEHIIUM, OnbITa pabOThl M JOCTHXKEHHUS MOCTaBJIEHHBIX 3anad. B OOmectBe
dbopmupyeTcsi mya paOOTHUKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEIYIOIIEM
MOTYT TPOU3BOJUTHCS HA3HAYEHUS HA PYKOBOIAIIME JIOJDKHOCTH CPEOHEro U
BBICIIET0 MEHEIKMEHTA. PAOOTHUKH MPOXOAAT OLIEHKY HA €KEr0JIHOM OCHOBE.

[Ipouenypsl oTOOpa KaJpoB peamu3yloTCs AOJKHBI OTBEYATh CIIEIYHOHIUM
TpeOOBaHUSAM: - OTKPBITOCTh U OTCYTCTBUE OTPAHMUCHUU IJI 3aHITHS JOIDKHOCTEH
JUTSL IIUPOKOTO KpyTra JIL, 00ecrieunBas MPUHIIMII PABEHCTBA BO3MOKHOCTE, KOTOpBIE
CIIOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHLIIMM U OTOOpa JOCTOMHBIX  IIPETEHACHTOB,
OTBEYAIOIUX  TpeOoBaHMSAM  mnpodeccHoHaiM3Ma W KOMIETEHTHOCTH; -
OecripucTpacTHBIE 1MOAOOP KaApOB U TMOJHOE OTCYTCTBHUE  IMPOTEKIIMOHU3MA,
NAaTPOHAKHOM CUCTEMBbl IpuemMa (IO NPHUHOMIYY MPEAAHHOCTH, 3THHYECKOU
IPUHAICKHOCTH, POJCTBEHHBIX CBSI3€H W JIMYHOM- JpYyxkObl); - TpaBoOBas
perylaMeHTanys, B TOM YUCJIE€ B BOINPOCAX 3aKPEIUICHUS NPUHLHUIIOB U KPUTEPHUEB
OLIEHKM KaHJIWJATOB, HUCKJIIOYas YCJIOBUSA Uil CyOBEKTHBHOCTH IPU BBIHECEHUU
penieHus

IMaparpa¢ 18. Ouenka u Bo3narpaxaeHue 4ieHoB [IpaBienuss O6mecTBa

168. Ilpencenarens llpaBnenust — Pextop m unensl [IpaBneHus exerogHo
ornieHuBaroTcs CoBeToM AUPEKTOPOB. OCHOBHBIM KPUTEPUEM OIICHKHU SIBISIETCA
noctmkenne nocrasieHHbx KITI/KPI.

KITI/KPI Ilpencenarensi IlpaBnenus — Pektopa u uneHoB IlpaBnenus
YTBEPKAAIOTCS CoBeTom JTAPEKTOPOB O6mectBa, UCXOs u3
riaHa/cTpareruu/mporpammel passutusi O6mectsa. [Ipennoxkenus B yactu KITI/KPI
wieHoB [IpaBnenust Ha paccmoTpenne CoBeTy qupeKkTopoB BHOCHUT [IpaBieHue.

169. Pe3ynbTarhl OIIEHKA OKa3bIBAIOT BIMSHHE HAa pa3Mep BO3HATPaKICHUS,
MOOIIpeHne, _TiepenzOpaHue (Ha3HAUYCHHE) WM  JOCPOYHOE  IMPEKpalleHUe
ITOJTHOMOYMH.

170.-Omnnara tpyna llpencenarens m unenoB IlpaBneHust cknaapiBaeTcsl U3
MOCTOSSHHOM W TMEPEMEHHOW 4acTu. [IpyM yCTaHOBIEHUH IOJHKHOCTHOIO OKJaja BO
BHUMAHHWE TPUHUMAIOTCS CJOKHOCTh  BBITMOJHSAEMBIX 3a/lady, IEPCOHAIbHBIC
KOMIIETEHIIMY PAOOTHUKA M €ro KOHKYPEHTOCIOCOOHOCTh Ha pBIHKE, BKJAJ,
BHOCHUMBIN JTaHHBIM JIMIIOM B pa3Butue OOI11eCTBa, YPOBEHB JHOJKHOCTHBIX OKJIaJIOB B
aHAJIOTUYHBIX KOMITAHUSX, SKOHOMUYEecKas cutyaius B O01iecTse.

171. B ciayyae JAOCpPOYHOTO PACTOPKEHHUS  TPYIAOBOrO  JOTOBOpA,
BO3HArpaK/ICHUE BBIMIAYMBAETCS B COOTBETCTBUU C BHYTPEHHUMHU JOKYMEHTAMH,
yTBepkIeHHbIMU CoBEeTOM TUpPEeKTOpoB OOIIeCTRA.
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B ciyuyae nmocpoyHoro mnpekpamnieHusi MoJIHOMOYUHN YJIEHOB JUMOO OTAETHLHOTO
yieHa [IpaBneHuss mpu yciaoBUU OTCYTCTBUA perieHuil CoBeTa AMPEKTOPOB O
MPUBJICUCHUH UX (€T0) K TUCUUILTHHAPHONU OTBETCTBEHHOCTH OOI1eCTBO 3a CBOM CUET
B TeueHue 15 paboumx JHEW co JHS BHIHECEHHS PEIICHUS B OKOHYATEIbHOU (opme
BBITUTAYMBACT €UHOBPEMEHHYIO KOMIICHCALIMIO B pa3Mepe TPEeX CPeIHEMECSUHBIX
3apa0OTHBIX ILJIATHI.

B cnyyasx 10CpOYHOro MpeKpamleHrs MOJHOMOYHM YWIEHOB JUO0 OTAEIBHOIO
yieHa [IpaBieHnss Ha OCHOBaHMM UCTEUYEHUS CPOKa AEHCTBUS TOTOBOPA, COTJIACHUS
CropoH MO0 MHMIIMATHBHI WIEHOB JHMOO OTAENbHOTO wieHa [IpaBieHus HUKakue
KoMIieHcauu OOLIECTBOM HE TAPAHTUPYIOTCS U HE BBIILIAYMBAIOTCS.

IMaparpad 19. IIpuHumMn ycTOHYUBOT0 pa3BUTHS

172. OO0111eCcTBO OCO3HAET BAXKHOCTH CBOETO BIUSHUS HA IKOHOMUKY, SKOJIOTHIO
U 00IIeCTBO, 00ECIEeYMBAET CBOE€ YCTOMYMBOE Pa3BUTHE B JOIATOCPOUYHOM IEPHUOJIE,
coOroiast OaaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. IToax0a oTBETCTBEHHOTO,
OPOJyMaHHOTO ¥  PAlMOHAIBHOTO  B3aUMOJCUCTBHS. C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyJIET CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHio OOIIECTBa.

JlesitenbHOCT B 00JIaCTH  yCTOMYMBOrO - pa3Butust OOIiiecTBa JT0JDKHA
OCYIIECTBIATHCA B COOTBETCTBHHM C TPUHLHIIAMA OTKPBITOCTH, IOAOTYETHOCTH,
MPO3PAYHOCTH, STHYHOTO IIOBEJACHUS, YBAXCHUS HWHTEPECOB 3aWHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOIOACHHUS IpaB YeJIOBEKa, HETEPITMMOCTH K KOPPYIIIHH,
HEJIOIMYCTUMOCTH KOH(IMKTA HHTEPECOB.

HerepnuMoCTh K KOPPYIIIUA- ABISETCA OJHUM W3 MPUHIIUIIOB YCTOHYHBOTO
pa3BUTHSL.

Koppynumst  pa3pymiaer., CTOMMOCTb, KOTOPYIO CO3[aeT OOIIECTBO AJis
EauHCTBEHHOTO aKIMOHEPa,  WHBECTOPOB, HWHBIX 3aMHTEPECOBAHHBIX CTOPOH U
oOIIIecTBa B 11E€JI0OM; OOIIECTBO OOBSIBIISIET HETEPIIUMOCTh K KOPPYMIIMH B JIFOOBIX €€
nposiBiIeHUsIX. JIOKHOCTHBIE JHIla U paOOTHUKHU, BOBJICUEHHBIE B KOPPYIIIMOHHBIC
nena, TOJUIeKAT . YBOJIHHEHUIO U TPHUBICYCHUIO K OTBETCTBEHHOCTH B TOPSIIKE,
MPETYCMOTPEHHOM 3aKOHAMU; CUCTEMbI BHYTPEHHETO KOHTPOJIS B OOIIECTBE JOKHBI
BKJIIOYATh B TOM YHCJIE MEPHhI, HAMIPABJICHHbIC HA HEJOMYIIICHUE, TPEAOTBpAICHUE U
BBISIBJICHAE KOPPYIIIMOHHBIX MPAaBOHAPYIIICHUIA; OOIIECTBO JOHKHO pa3BUBATH THAIOT
C 3aMHTEPECOBAaHHBIMH CTOPOHAMH, YTOOBI IMOBHIINIATh MX WH(OPMHPOBAHHOCTH B
00oph0e KoppymIueH.

173. O6miecTtBo obecrneyrBaeT yCTOMYMBOE pa3BUTHE, COOJIOMAIOT OanaHc
WHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JleaTeNbHOCTh B 00JIACTH YCTOWYMBOTO
Pa3BUTHS COOTBETCTBYET JIYUIIIMM MEXKTYHAPOIHBIM CTaHIapTaM.

OO011ecTBO B XO/I€ OCYIIECTBICHUS CBOCH NIEATEIHHOCTH OKA3bIBACT BIMSHUE
WJIM WCTIBITHIBAIOT HA ce0€ BIMSHUE 3aWHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIBHOE, TaK |
HEraTHUBHOE BO3JICUCTBHE Ha JAesaTeNbHOCTh OOIIecTBa, a UMEHHO Ha YCTOWMYHMBOE
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pa3BUTHE, PEIYTAIlUI0 M UMUK, CO3/1aBaTh WIIM CHIKATh pUCKU. OOIIECTBO YACISICT
BOXHOC 3HAYCHHC HAJUICKAIIEMy B3aWMOJICHCTBHIO C 3aWHTEPECOBAHHBIMHU
CTOpOHAMH.

174. OOmecTBO TMpU  ONPEACIACHUH 3aHMHTEPECOBAHHBIX CTOPOH H
B3aMMOJICCTBUS C HUMHM HCIIOJIB3YET OOIICTIPUHSATHIC MEXKTYHAPOIHBIC CTaHIAPTHI
OTIPEICIICHHUS ¥ B3aUMOJICHCTBUS C 3aMHTCPECOBAHHBIMU CTOPOHAMH, TaKue Kak AA
1000 Crangapt npuniunoB mnomotdeTHocTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CramapT  B3aUMOJEHCTBUS  C
3anHTEepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBomctBO mO coruanbHOW oTBeTcTBeHHOCTH ,(1SO 26000
Guidance on Social Responsibility), Crammapter [71006anbHON WHUIHMATHBEI 110
otuetHocTH (Global Reporting Initiative standards).

OOmIecTBO MPUHUMAET MEPHI M0 HATAKUBAHHUIO JUANOra M IOJATOCPOYHOTO
COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

175. OO6miecTBO COCTaBIsIeT KapTy 3avMHTEPECOBAHHBIX CTOPOH, C YYETOM
PHUCKOB U PAHXKUPYSI C YUETOM 3aBUCUMOCTHU (TIPSIMOM MJTHM KOCBEHHOI1 ), 003aTENbCTB,
cutyauuu (ynensisi oco00e BHMMaHHE 30HAM TMOBBIIIEHHOTO PHCKA), BIUSHUA,
pa3IuyHBIX (Pa3HOOOPA3HBIX) NEPCIICKTUB.

176. OOmecTBO 00CCIICYMBAET COIVIACOBAHHOCTH CBOMX JKOHOMHMYECKUX,
DKOJIOTHYECKUX U COIHANBHBIX IEICH I YCTOMIMBOTO PA3BUTHS B JOJTOCPOYHOM
MepHoJIe, KOTOPhIE BKIIOYAIOT, B TOM YHCJC, POCT JOJTOCPOYHONW CTOMMOCTH IS
aKIIMOHEPOB M WHBECTOPOB. YCTOWUYMBOE pa3BuTHe B OOIIECTBE COCTOUT W3 TpeX
COCTAaBJISIONINX . SKOHOMUYECKOMN, YKOJIOPMYSCKON M COIMAIbHOM.

177. DxoHOMMYECKas COCTABISAIONIAsT HANIPABJISET AesTeabHOCTh OOIIecTBa Ha
POCT JOJITOCPOYHON CTOMMOCTH, O0ECTIEYCHNE HHTEPECOB aKIIMOHEPOB U MHBECTOPOB,
NoBBIIIeHUE A(H(PEKTUBHOCTH TIPOIIECCOB, POCT MHBECTUIIMHA B CO3JaHUH U PA3BUTHH
0oJee COBEpIIEHHBIX TEXHOIOT UM, TTOBBIIIEHNUE TPOU3BOAUTEIILHOCTH TPYyAa.

178. Dkosormueckas  COCTaBigomIasg  OOECIIEYMBAET  MHHUMHU3ALMIO
BO3JICUCTBUS Ha OMOMOIMYEcKre U (HPU3NYECKUE TIPUPOJAHBIE CUCTEMBI, ONTUMAIHHOE
WCIIOJIb30BAaHUE OTPAHUYEHHBIX PECYpCOB, MPUMEHEHHE JKOJIOTMYHBIX, DHEPro- H
MaTepHaocOEperalmux TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH MPHEMIIEMON
MPOYKIIMU, . MUHUMHU3AINIO, TEepPepadOTKy W YHUYTOXKEHHME OTXOJIOB, M HWHYIO
COOTBETCTBYIOIIYIO JAEATEIHLHOCTD.

179. CoumanpHas cocTaBisoIIas OPUEHTUPOBAHA HA MPUHLHUIBI COLMAIBHON
OTBETCTBEHHOCTH, KOTOPBIC B YKCIIC ITPOYETO BKIIOYAIOT O0ECIIeUeHNEe 0€30MacHOCTH
TpyJa W COXPAaHCHHE 370POBbsI PAOOTHUKOB, CIIPaBEJIMBOC BO3HATPAXKICHHUE H
yBaXCHUE TpaB paOOTHWKOB, WHIWBUIyAIbHOE Pa3BUTHE IEPCOHAJA, PEaU3aIUio
COIMAJTBHBIX TIPOTPAMM JISI IEPCOHAJIa, CO3JJaHUEe HOBBIX pa00YHNX MECT, CIIOHCOPCTBO
U OJIarOTBOPUTEIBHOCTD, IPOBEICHUE YKOJIOTHYCCKUX W 00pa30BaTEIIbHBIX aKIUi, 1
WHYIO0 COOTBETCTBYIOIIYIO J€ATETHLHOCTD.
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180. OOmecTBO MPOBOJIUT aHAIU3 CBOCH JEATEILHOCTH W PHUCKOB IO TPEeM
JAHHBIM AaCIIEKTaM, a TaK)XE€ CTPEMUTCS HE JOIYCKAaTh WM CHHM)KAaThb HEraTUBHOE
BO3JICHICTBHE PE3YJIBTATOB CBOEH IEATEIBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

181. B O61ecTBe BHICTpanBaETCs CUCTEMA YIIPABICHUS B 00JIACTH yCTOMYHUBOIO
pa3BUTHSA, KOTOpas BKJIKOYAET, B TOM YHCJIE, CIEAYIOLIUE DIEMEHTBHI:

1) npuBep>KEHHOCTh MPUHLIMIIAM YCTOMYMBOIO Pa3BUTHS U CJIEIOBAHUE LIETISAM
ycroiunBoro pas3Butus Opranuszanun OObeauH€HHbIXx Hammit B PecmyOnuke
Kazaxctan Ha ypoBHe EIMHCTBEHHOrO aklIHMOHEpa, COBETa JIUPEKTOPOB,
UCTIOTHUTENILHOTO OpraHa U pabOTHUKOB;

2) BOBJIEUEHHOCTh AOJDKHOCTHBIX JIL OOHIECTBAa B MPOABUKEHUE BOIPOCOB
YCTOMYUBOI'O Pa3BUTHSI;

3) aHanu3 BHYTPEHHEH M BHEUIHEH CHUTyallUH 10 TPEM COCTaBISAIOIINAM
(3KOHOMHKa, 3KOJIOTHSI, COLMATIbHBIE BOIIPOCHI);

4) obecrieyeHre yCTOMYMBOCTHU YIIPaBICHUS LIETOUYKaMH ITOCTaBOK;

5) ompeneneHue PUCKOB B 0O0JACTH YCTOWYMBOTO Pa3BUTHS B COLIMAJIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

6) mocTpoeHUe KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEIEHUE PEECTPA CBSI3aHHBIX
TN

7) onipeieNieHUE HAIlpaBJICHUN U OPMATOB B3aUMOECHCTBHS C TOCYIapCTBOM U
OOmecTBOM;

8) onpenenenue nenerd u KIID B o6nacti ycToiunBOro pa3Butus, pazpaboTka
IJIaHa MEPOIPUATHI U ONPEAEIICHUE OTBETCTBEHHBIX JIULL;

9) MoTuBalMs YJEHOB HCIHOJHUTEIBHOTO OpraHa W JApPYruX pabOOTHUKOB
OOmecTBa K BHEAPEHHUIO MPUHUMUIIOB YCTOWYMBOIO pa3BUTUS B JESITENBHOCTD
OO1ecTBa, B TOM YHCIIE CBSI3b BO3HATPAXKIEHUS C pe3yJIbTaTaMHU B c(hepe yCTOMUNBOIO
pa3BUTHS;

10) mHTerpanusi ycTOMUMBOIO pa3BUTHSA B KIIOYEBBIE MPOIIECCHI, BKIIIOUAs
YIPABJICHUE PHUCKAMM, IIAHUPOBAHME, YIPABJICHHE 4YEIOBEUYECKMMHU PpECYpCamH,
WHBECTHULIMH, OTYETHOCTD, ONEPALlMOHHAs JEATEIBbHOCTD, @ TAK)KE B IUIAH Pa3BUTHUS U
MIPOLIECCHI NPUHATHUS PELICHUM;

11) noBeiieHre KBaTUGUKAIMKI TOKHOCTHBIX JTUI] U PAOOTHUKOB B 00JacTH
YCTOMYHUBOTO PA3BUTHS,

12) perynsipHblii MOHUTOPUHT U OLIEHKA MEPOIPUATUN B 00JIACTH YCTONYHUBOTO
pa3Buths, oneHka noctwxeHus uened u KIID, mpuHATHE KOPPEKTUPYIOIIMX MeEp,
BHEJIPCHUE KYJIbTYPbI TOCTOSIHHBIX YIyYIICHUH.

182. CoBet nupekTopoB u npasiienne Ob1iecTBa odecnieunBaeT (popMupoBaHue
HaJUIeKalleld CUCTEMBI B 00J1aCTH YCTOMUHUBOIO PAa3BUTHS U €€ BHEAPEHHUE.

Bce paOoTHMKM M AOHKHOCTHBIE JMI[A HA BCEX YPOBHSX BHOCST BKIJIAJ B
YCTOMYMBOE Pa3BUTHE MyTEM JIMUYHOIO MOBEJICHUS U COOJIIOIEHUSI COOTBETCTBYIOLIUX
MOJINTHUK U CTaH/IapTOB.

183. OOmecTBOM pa3pabaThIBAIOTCS IUIAHBI MEPONPHUATHH B 00JacTH
YCTOWYMBOIO Pa3BUTHS OCPEACTBOM:
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1) anaynu3a Tekyllel CUTyalluu MO TPEM OCHOBHBIM c(hepam: 3KOHOMHYECKOH,
HKOJIOTHYECKOM U conanbHOM. [Ipy mpoBeeHNH JaHHOTO aHAIN3a BaXKHBIM SIBIISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KAU€CTBO MH(POpMAIIH;

2) omnpeneneHus pPUCKOB B 00JAaCTM YCTOMYMBOTO pa3BUTUS. Puckum
pacnpenenstoTcsl B COOTBETCTBUU C TPEMs HANPABICHUSIMH YCTOMUMBOTO PAa3BUTHS,
MOTYT Tak)K€ BJIMITh Ha CMEKHbIC HAIlpaBJICHUS U 3aXBaTbIBaTh JApyrue pucku. Js
OTIpEIETECHNUS PUCKOB IMPOBOJUTCS aHAIN3 KaK BHYTPEHHHUX, TaK M BHEITHUX (haKTOPOB
Bo3eHcTBUI Ha OOIIECTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U UX BIIMSHUS Ha I€ATEIbHOCTD;

4) ompeneneHus Ieleld, a TaKXKE MO BO3MOXHOCTH LIEJIEBBIX IIOKAa3aTeleH,
MEPOINPHUATHNA MO YIYYIIEHUIO U COBEPIICHCTBOBAHUIO JIEATEIbHOCTH OPraHM3alMH 110
TPEM COCTABJISIFOIINM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB HUCIIOAHECHMUS;

5) peryispHOro MOHHMTOPUHIA M OLEHKH peaju3alud UeNeH, MeponpusTun
JOCTHKEHHSI LIEJIEBBIX ITOKAa3aTeNe;

6) CHCTEMAaTU3MpPOBAHHOTO U  KOHCTPYKTHBHOIO' . B3aUMOJCHCTBUS  C
3aWHTEPECOBAHHBIMU CTOPOHAMM, MTOJyUEHUsI OOPaTHOM CBS3H;

7) peanuzanuu cOPMUPOBAHHOTO IJIaHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISPHON OTYETHOCTH;

9) anHaiM3a W OLEHKH pE3yJIbTaTUBHOCTU  IlJIaHA, MOJBEAEHUS HTOrOB U
NPUHATUS KOPPEKTUPYIOIIKX U YIy4IIAIOIIUX MeEp.

Y cTOMYMBOE pa3BUTHE HHTETPUPYETCA B:

1) cucreMy yrpaBieHus;

2) m1aH pa3BUTHS;

3) kJrOouYeBBIE TPOLECCHI, ( BKJIIOYAs YNpPaBICEHUE PHUCKAMH, TJIaHUPOBAHHE
(moArocpouHslii (TJ1aH pa3BUTHSL), CPEIHECPOUHBIN (MATUIICTHUHN MJIaH MEPOTIPUATHINA)
U KpaTKOCPOUHBIN (TOJ0BOM OIOKET) MEePUO/Ibl), OTYETHOCTb, YIIPABICHUE PUCKAMH,
YIPABJICHUE YETIOBEUECKUMU PECYPCaMU, UHBECTULIMH, ONIEPALIMOHHAS EATEIbHOCTD,
a TakKe B IIPOLECCHI NPUHATHS PEIIEHWI Ha BCEX YPOBHAX HayuHasi OT
EnuncTBeHHOTrO akuuonepa, Cosera nupeKkTopos, [IpaBnenue, u 3aBepiuas psia0BbIMU
paboTHUKAMU.

184. B cucteme ynpapiieHUs B 00JaCTH YCTOMYMBOTO PA3BUTHS OTIPEICISETCS U
3aKpEIIAETCS - POJIM, KOMIIETEHIIMHM, OTBETCTBEHHOCTh Ka)XXJIOrO OpraHa M BCEX
pabOTHHKOB 3a pealn3aluio MPUHIMUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MOJUTUK
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSL.

185. CoBer gupexkropoB OOmiecTBa OCYIIECTBISET CTPATETUUECKOE
PYKOBOJCTBO W KOHTPOJb 3a BHEJIPEHUEM YCTOMYMBOTO pa3ButTud. [IpaBieHue
O6miectBa GhopMUPYET COOTBETCTBYIOIIMM IJIaH MEPONPUATHNH M BHOCUT €ro Ha
paccMOTpEHHE COBETA JUPEKTOPOB.

B nensix moAroToBKY BOMPOCOB YCTOMUHUBOTO Pa3BUTHSI CO3JJAETCS KOMUTET UITU
JaHHble (PYHKLIHUU NEJETUPYIOTCS B KPYr KOMIIETEHIUH OJHOTO U3 JEHWCTBYIOIIMX
komuTeToB npu CoBere AupeKkTopoB OOI1IeCTBAa BOMPOCOB YCTOMYMBOTO PAa3BUTH.
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B OO0miecTBe BHEIPSAIOTCS ClieNUaIbHbIE IPOTPAMMBI OOYUEHHSI U MTOBBIILICHUS
KBaM(UKAIMM 10 BOIpOcaM yCTOMuMBOro pasButuss. OOydeHue sBiseTCA
IIOCTOSIHHBIM 3JIEMEHTOM BO BHEJPEHNUN YCTOWMUYMBOIO pa3BUTHS. JJOKHOCTHBIE JIMLA
OO1ecTBa CIIOCOOCTBYIOT BOBJIIEUEHHOCTH COTPYAHUKOB B YCTOMYMBOM Pa3BUTUU Ha
OCHOBE ITIOHMMAaHUS M IPUBEPKEHHOCTH IPUHLMUIIAM YCTOMYUBOTO pa3BUTUA U
U3MEHEHUS KYJIBTYpbl, IOBEICHHs IPU BEACHUM JEATEIBHOCTH W BBIIOJHEHUSA
00s13aHHOCTEH.

186. Beiroas! OT BHEAPEHUS IPUHLIUIIOB YCTOMYMUBOTO Pa3BUTHSI BKIIIOYAIOT:

1) mpuBiieyeHHWE WHBECTULMA — B MHUPOBOW MPAKTHKE MPU ONPEACICHUN
WHBECTUIIMOHHON MPUBIEKATEIHHOCTH HHBECTOPAMH YUUTHIBaeTCS 3 (HEKTUBHOCTH B
00J1acT yCTONYMBOTO Pa3BUTHS;

2) MOBBIIEHUE YIPABICHYECKON 3(P(HEKTUBHOCTH U MHUHHMH3ALHUS PUCKOB —
WHTErpalys SKOJOTMYECKUX M COLMAIBHBIX AacClEKTOB B IMPOLECC MPUHATHUSA
YIPABJICHUYECKUX PEIICHUN MO3BOJISIET PACIIMPUTH TOPHU3OHTHI - INIAHUPOBAHUS H
YUUTHIBaTh 00Jiee pPa3HOCTOPOHHMUU CHEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3AcT
IPEIIOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECa;

3) mnoBblmieHHE >PPEKTUBHOCTH — BHEIPEHHE. COBPEMEHHBIX TEXHOJOTUMN
IIO3BOJISIET CO3[1aBaTh MHHOBAI[MOHHBIEC NMPOAYKTBI M YCIYTH, YBEJINYUBAs IPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) ykperieHue penyTanuu — yJaydylleHUe KOPIOPAaTUBHOTO UMUK SIBISIETCS
OPSIMBIM  pE3YyJIbTATOM JEATEIBHOCTH B, <00JIACTU YCTOWYMBOIO PAa3BUTHS, YTO
MOBBIIIAET LIEHHOCTh OpeHaa U (POpMUPYET KPEOUT JOBEPHs, a TAKKE OKa3bIBAET
MOJIOKUTENIBHOE BIUSHUE HA KAUE€CTBO B3aMMOJICUCTBHUS C JIEJIOBBIMH IMAPTHEPAMU;

5) TOBBIIEHHE JIOSUIBHOCTA® CO CTOPOHBI BHYTPEHHUX M  BHEUIHUX
3aMHTEPECOBAHHBIX CTOPOH — - CO3/IaHME TMPUBJIEKATENIbHBIX YCJIOBUHI TpyJaa,
BO3MOYKHOCTEH /17151 TPO(PECCUOHATBHOTO U KAPhEPHOTO POCTA MO3BOJIET TPUBJIEKATh
U YAEpKUBATh MEPCHEKTUBHBIX KBATU(UIMPOBAHHBIX CIIELUAINCTOB; MOCTPOCHUE
3¢ (deKTUBHOTO nUanora;”’ ¢ 3aWHTEPECOBAHHBIMH  CTOPOHAMHU  CIIOCOOCTBYET
(GOpMUPOBAHMIO TOE3WTUBHOM cpeabl BOKpyr JestesnbHOcTH OOmiecTBa, 4YTO
CIIOCOOCTBYET TMOBBINIEHUIO 3(PGEKTUBHOCTH OH3HECA 3a CcYeT IOHUMAaHHUS M
NOJJIEP)KKU €O CTOPOHBI KJIIMEHTOB, AKIMOHEPOB, WHBECTOPOB, I'OCYJApPCTBEHHBIX
OpPraHoOB, MECTHOT'O HaceJeHUs], 00IECTBEHHBIX OPTaHU3alIU.

187..001mecTBO €XerogHo pa3padaTbiBaeT W MYyOJHUKYET OTYETHOCTh 00
YCTOMYMBOM pa3BUTHH. Jlomyckaercs npeacTaBieHue nHGoOpMaIui no yCTOHYMBOMY
Pa3BUTHIO B (popMe OTJEIBHOr0O OTYETAa WIIM B COCTaBe IroJloBOro oryera Ob1ecTa.

188. Otuer no yCcTOMUYMBOMY Pa3BUTHIO YTBEPKIAAETCA COBETOM JUPEKTOPOB U
JOBOJIUTCA JIO CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEILECHUS Ha
KOPIOPAaTUBHOM MHTEPHET-PECypce U/ WM MPEAOCTABIECHUS Ha OYMa)KHOM HOCHUTEIIE.

B nensx poBeneHus TMOJUTHUKA YCTOMYMBOTO PAa3BUTUS /IO CBEACHMUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHu3aluil COEPKUT
OTJEIIbHBINA pa3Jiell, MOCBSIICHHBIN JaHHOW cdepe AeATSIbHOCTH.
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189. OOGmiecTBO W oOpraHU3allid OOCYXJAIOT BKJIIOUEHHE M COOJIOJICHHE
MIPUHIIUIIOB U CTAaHJIAPTOB YCTOMYMBOTO PAa3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornarmeHus, T0TOBOPHI) C MapTHEPAMHU.

B caydae BbeisBieHuss OOImIECTBOM WM OpraHU3allMeld PHUCKa, CBS3aHHOTO C
OKa3aHWEM IapTHEpaMH HETaTUBHOTO BO3JICHCTBHS Ha SKOHOMHKY, SKOJIOTHIO U
obmecTBo, OOIIECTBO W/WIW OpraHu3alus NPUHUMAET MEphbl, HaNpaBJICHHbIC Ha
MpPEKpaIleHUE WIH MPEeyIpexKACHUE TAKOTO BO3ICHCTBUSI.

B cnydae HenpuHSTHS WIM HEHAIJEKANIETO BBIOJIHEHUS MapTHEPOM
MNPUHLUIOB W CTaHAAPTOB YCTOMYMBOTO PAa3BUTHS, MPUHUMAETCA BO BHUMAaHHE
BAXKHOCTH IAHHOTO NapTHepa AJist O011ecTBa U OpraHU3alMK U CYIECTBYIOT JIM MEPBI
BO3JEHCTBUS Ha HETO 1 BO3MOKHOCTE €TI0 3aMEHEL.

IMaparpad 20. YnpaBienue puckamu

190. B Oo6mectBe co3gaercs S(DPEeKTUBHO (PYHKHHOHHUPYIOIIAs CHCTEMa
yIpaBJICHUS PUCKAMM U BHYTPEHHEIO KOHTpOJISI, HalpaBiCHHas Ha oOecredyeHue
noctmxkeHus: OOIIECTBOM CBOUX CTPATETMYECKUX M. ONEPAlMOHHBIX IeJed, U
IpeICTaBISIoNIAst COO0M COBOKYITHOCTh OpraHU3allMOHHbIX TOJIUTUK, IPOLEYP, HOPM
NOBEJICHUS U JEMCTBUM, METOJIOB U MEXaHU3MOB YHPABIEHUS, CO3/1aBa€MbIX COBETOM
JTUPEKTOPOB U IpaBieHremM Oo1ecTBa 1151 00eCeyeHus:

1) ontumaneHOro ©OamaHca MexaAy poctoM crtoumocTu  OOIecTBa,
NPUOBLTEHOCTHIO M COMPOBOXKIAEMBIMU UX PUCKAMU;

2) adpexTuBHOCTH (PMHAHCOBO=XO3SIMCTBEHHON JEATEILHOCTU U JIOCTUXKECHUS
(¢uHaHCcOBOH ycToiunBocTH OOLIECTBA;

3) COXpaHHOCTH akKTUBOB # 3(P(EKTUBHOTO MCIOJIb30BAHUS PECYpPCOB
OOmecTBa;

4) MOJAHOTHI, HAJIEKHOCTH U JIOCTOBEPHOCTH (PUHAHCOBOW M yIpPaBIIEHYECKOU
OTUYETHOCTH;

5) cobOmroneHust. TpeOoBaHMi 3akoHOnarenbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHUX JOKyMeHTOB OOILIeCcTBa;

6) HaANEeXalero BHYTPEHHEro  KOHTPOJIA  JUId  [PEeIOoTBpALLEHUs
MOIIIEHHHYECTBA M obecrieueHns >PGEeKTUBHON TOMIEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX .M BCIIOMOTaTEJbHBIX OHM3HEC-TIPOLIECCOB W aHajdu3a pe3yJbTaTOB
NesATEIbHOCTH.

CoBeT AMPEKTOPOB MU HCHOJHUTEIBHBIM OpraH oOecne4YrBalOT BHEJIPEHUE
KyJIbTYphl HaJJeXallero yrnpaBieHuss puckamu B OOmiectBe. Bueapenune u
(GYHKIITMOHUPOBAHUE CHUCTEMBI YIPABJICHUS PUCKAMHU W BHYTPEHHEro KOHTPOJS B
OO0111ecTBE UMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAaHHYIO Ha JIYUILIUX MPAKTUKAX.

191. CoBer mupexktopoB OOuIeCTBa YTBEPKIAET BHYTPEHHUE IOKYMEHTHI,
OTNpEAENSAIONMEe MPUHIUIB U MOAXOAbl K OpraHU3allMd CHUCTEMBl YIpPaBIICHUS
pPHUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 3a7]a4 STONH CUCTEMBI.
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Opranuzanusi >pPeKTUBHON CHUCTEMBbl YIPaBICHUS PUCKAMU M BHYTPEHHETO
KOHTpoJis1 B O0111ecTBE HAIlpaBjieHa Ha TOCTPOSHUE CUCTEMbI YIIPABIICHUs, CIOCOOHOM
o0ecreyuTh NOHUMaHUE PAa3yMHOCTH U TPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEKMEHTOM, opranamu OOmiecTBa NpU NPUHATHUM UMH peEUIeHUH, OBICTPO
pearupoBaTb Ha  PHUCKH, OCYIIECTBJISATH KOHTPOJb HAJ  OCHOBHBIMH U
BCIIOMOTATENIbHBIMU OU3HEC-TIPOIIECCAaMU U €KEHEBHBIMU ONEpPALMSIMHU, a TaKKe
OCYULIECTBJISTh HE3aMEeIJIUTENBHOE uH(GOPMHUPOBaHUE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

192. IlpuHmmMnel W MOAXOABI K oOpraHu3anuu 3((EKTUBHOW CHCTEMBI
yIpaBJIEHUS] PUCKAMU U BHYTPEHHET0 KOHTPOJIS MPEyCMaTPUBAIOT:

1) onpenenenune nenei u 3a1a4 CUCTEMBI YIIPABIECHUSI PUCKAMH M. BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3allMOHHYIO CTPYKTYpY CHUCTEMbl YIPABJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHSATHUS PEILICHHUN U C YYETOM POJIH
COOTBETCTBYIOILIETO YPOBHS B MPOIECCe Pa3padOTKH, YTBEPKIACHUS, MPUMEHEHUS U
OLICHKH CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMS K OpraHU3alUU MpPOUECCa YIPaBICHUS PUCKAMU
(MOaXO0aBI K OMPENEICHUI0 pUCKa, MOPSJIOK WACHTH(UKAIMU U OIEHKH PHCKOB,
OTIpeJIeICHHE METOJIOB pearupoBaHusi, MOHUTOPUHE);

4) TpeOOBaHUs K OPTaHU3AIMHN CUCTEMbI BHYTPEHHETO KOHTPOJISI U TPOBEICHUIO
KOHTPOJIBHBIX TpOLEeAYp (XapaKTepUCTHKA - KIIOYEBbIX 00JIacTeil U OCHOBHBIX
KOMIIOHEHTOB CUCTEMbI BHYTPEHHETO KOHTPOJIS, MOPSAIOK OLIEHKU F(HPEKTUBHOCTU U
OTYETHOCTH B 00JaCTH BHYTPEHHETO KOHTPOJIA).

193. Bo BHyTpeHHUX HoKyMeHTax OOIIecTBa 3aKpeIuIsIETCsS OTBETCTBEHHOCTD
COBETa JMPEKTOpPOB W TmpamieHuss OOmiecTBa MO OpraHU3alud U OOECHEYEHUIO
3 PeKTUBHOTO (PYHKIIMOHUPOBAHUSI CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI.

Bo BHyTpenHHX JokyMmeHTtax OOImiecTBa, UMEIOIICH TOYepHUE FOPUANYECCKUE
JUIA, 3aKPEIUIseTCs OTBETCTBEHHOCTh COBETa JMPEKTOPOB U HCHOJHUTEIBHOTO
oprana OOmectBa 3a  opraHuzamui0 U oOecrneueHue  A(HPEKTUBHOTO
(GYyHKIMOHUPOBAHUS CHUCTEMbI YIPABJICHHS PUCKaMU M BHYTPEHHETO KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

Ucnomuurtenbupiii opran OO1ecTBa 00€CrieYuBaeT CO3/jaHUE U TOJICpKaHKE
byHkuoHUpoBanus dPGHEKTUBHON CUCTEMBI YIIPABICHHUS PUCKAaMH M BHYTPEHHETO
KoHTpoJisi. Ilpouecc ympaBieHwss pUCKaMU UHTErPUpPOBaH C  MpoLEccaMu
IUIaHUPOBaHUS (TUIaH Pa3BUTUSA W/WIM TUIAaHBI MEPOMNPUSITHM, TOAOBOW OIOIKET) U
OLICHKH PE3yJIbTaTOB AesiTenbHocTH OO1IecTBa.

194. Kaxpnoe mumo OOmiecTBa oOecrneunBaeT Hajjiexaliee pacCMOTPEHUE
PUCKOB TIPU MIPUHSATUU PELICHUM.

[IpaBnenue OOmiecTBa oOecleynBaeT BHEAPEHUE TMPOLEAYp YIPaBICHUS
puckamu pabOTHUKAMH, OOJIAJAIONIMMU COOTBETCTBYIONIECH KBaU(UKAIIUEH W
OTMBITOM.
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195. IlpaBnenue OobmIecTBa:

1) oOecneunBaeT pa3pabOTKy U BHEIPEHUE YTBEPXKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B O0JIACTM YIOPABJICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U APhekTuBHOEC (PYHKIIMOHUPOBAHHE CHUCTEMBbI
YIPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS yTeM MPAKTUYECKON peann3anuu u
HEIPEPHIBHOTO OCYIIECTBIICHUS, 3aKPCIUICHHBIX 3a HUM TMPUHIHAIIOB W TIPOIETYP
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BHIMOJHEHUE PEIICHUN COBETa JAUPEKTOPOB M PEKOMEHIALIUI
KOMHUTETa T0 ayJuTy B OOJACTH OPTaHMW3AIlMHd CHUCTEMBI YIIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBISET MOHUTOPHUHT CHCTEMBI YIIPABJICHUS pUCKaMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUH C TPEOOBAHUSIMH BHYTPEHHUX JIOKYMCHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHUE TMPOIECCOB U TMPOUEAYP YIpaBICHUS
PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS C y4€TOM M3MEHEHUMN BO-BHCIIHEH M BHYTPEHHEH
cpene OuszHeca.

196. B nensix peanuzaiuul TPUHITMIIOB BHYTPEHHET'O KOHTPOJISI U 00ECTICUCHHUS
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIIEHUS PUCKAMU M. BHYTPEHHETO KOHTPOJIS MPaBIICHUE
OOmecTBa pacnpenensieT MOJHOMOYUS, OOS3aHHOCTH U OTBETCTBEHHOCTH 3a
KOHKPETHBIE TIPOIEAYPHl YIPABICHUS PHUCKaMU W BHYTPEHHETO KOHTPOJS MEXTY
PYKOBOJUTEIISIMA HUKECIICIYIONIETO YPOBHS W/WIN PYKOBOIUTEISIMU CTPYKTYPHBIX
MOJPa3ACICHUN.

197. PykoBoauTenu CTPyKTYPHBIX TIOAPA3ACITCHUN B COOTBETCTBUUA CO CBOUMH
(YyHKUHOHAIBHBIMH ~ OOSI3aHHOCTAMM HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
JTOKyMEHTHUPOBAHKE, BHEIPEHUE, MOHUTOPHHT W Pa3BUTHE CHCTEMBI YIPABIICHUS
pPUCKaMH W BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX MM (DYHKIIMOHAJIBHBIX OOJIACTIX
nesitebHOCTH OOIIIECTBA.,

198. OpranuzaumonHas CTPYKTypa CHUCTEMbl YIOPAaBIEHUS pUCKAMH U
BHYTPEHHET0 KOHTpPOJs B OOmecTBe (B 3aBUCHMOCTH OT MacIITaOOB U crelu(puKH
NEATEIbHOCTH)  TPEAYCMAaTPUBACT HAJU4YME  CTPYKTYPHOTO  MOJpa3/eiieHHs,
OTBETCTBEHHOTO 3a BOIPOCHI YNPABIEHUS PUCKAMHU U BHYTPEHHETr0 KOHTpoJisa (1100
naHHble (YHKUUA MOTYT OBITh BO3JIOKEHBI Ha CIYKOy BHYTPEHHETO ayJuTa), K
3aja4yaM _KOTOPOU OTHOCSTCS:

1) o0mas koopauHalMsg TPOLECCOB YINPABICHUS PUCKAaMU W BHYTPEHHETO
KOHTPOJIS,

2) pa3zpaboTka METOAMYECKUX JOKYMEHTOB B 00JIACTH YIIPABIEHUSI pPUCKAMU U
BHYTPEHHET0 KOHTPOJS U OKa3aHWE METOJOJIOTMUECKON TOIICPKKU BIIAEIbIIaM
OHM3HEC-TIPOLIECCOB U pabOTHUKAM B Ipoliecce UACHTU(DUKAIUMYU, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUS, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX MPOIEAYD,
dbopMHUpOBaHUS TIJITAHOB MEPOMPHUATHI IO PEarupoBaHUI0O HA PHUCKU M TIUIAHOB
MEpOTIPUATUNA 1O COBEPIICHCTBOBAHUIO CHCTEMbl VIOPABJICHHS pPHUCKAMU U
BHYTPEHHETO KOHTPOJIS,, OTYETOB 10 UX UCTIOJHEHUIO;
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3) opranuzanus 0o0y4deHusi paOOTHUKOB B 0OJIACTH YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdens PUCKOB W BBIPA0OTKA MPEAJIOKEHUN [0 CTpaTeruu
pearupoBaHusi M TEpepaclpesielieHuss pPecypcoB B OTHOILIECHUU YIPABJICHHUS
COOTBETCTBYIOIIUMH PUCKAMU;

5) ¢popmMupoBaHuEe CBOJHON OTYETHOCTU MO pUCKaM, HHHOPMHUPOBAHUE COBETA
JUPEKTOPOB W HCHOJHUTEIBHOLO OpraHa Mo BOIpocaM, MPEAYyCMOTPEHHBIM
BHYTPCHHUMHU JOKYMEHTaMH B OOJacCTH YIIPaBJICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

6) nmpoBeAeHUE MEPONPHUATHIA MO COBEPLIEHCTBOBAHUIO CHUCTEMBI, yIIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI.

PykoBoauTtens, Kypupyromuid (yHKIIUIO YIpaBiICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, HE SIBJISIETCS BIAJEIbLEM PHUCKA, YTO 0OECIEYMBAET €r0 HE3aBUCUMOCTh U
00BEeKTUBHOCTh. HEBO3MOKHO cOBMeIleHHE (PYHKIUN IO YNPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIO C GYHKUUAMH, CBSI3aHHBIMH . C SKOHOMUYECKUM
IJIAHUPOBAHUEM, KOPIIOPATUBHBIM (buHaHCHPOBaHUEM, Ka3HAa4ElCTBOM,
WHBECTULIMOHHOMN NIEATEIbHOCTHIO, BHYTPEHHUM ayauToM. COBMENIEHUE C APYTUMHU
GYHKUUSIMHU JIOMTYCKAETCA B CIIydae, €ClM HE BO3HHKACT 3HAUUTEIBHBIM KOHQIUKT
WUHTEPECOB.

199. Cucrema ynpaBineHus  pUCKAMU W BHYTPEHHETO  KOHTPOJIS
npeaycMaTpUBaeT MPOUEAYPY HIACHTU(PUKANUU, OIEHKM M MOHUTOPHUHIA BCEX
CYILIECTBEHHBIX PUCKOB, & TaK)K€ MPUHSATHE CBOEBPEMEHHBIX M aJIEKBATHBIX MEp IO
CHIKEHMIO YPOBHS PUCKOB.

[Ipouenypsl MO ynpaBieHUIO PUCKaMH 00€CTIEUNBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PUCKHU, UX UACHTU(UKALHUIO U ONpee/IeHUEe BlIaJIeNblieB pucka. B ciydae
JOOBIX HEMPEABUIACHHBIX M3MEHECHHN B KOHKYPEHTHON WM SKOHOMHYECKOW Cpejie
OOmiecTBa, OCYIISCTBISIETCST OIIEHKA BIMSHHUS HW3MEHEHUN Ha JCSITENIbHOCTD
OO1ecTBa, NepeolieHKa KapThl PUCKOB U €€ COOTBETCTBUE YPOBHSIM PUCK-AIIIIETUTA.

200. CoBeToM JAMPEKTOPOB YTBEPKAACTCS OOIINI YPOBEHB alllleTUTa K PUCKY U
YPOBHU TOJIEPAHTHOCTH B OTHOILIEHHH KJIIOUEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIIOTCS
BHYTpPEHHUMHU JoKyMeHTamu OOIecTBa.

201. YpOBHH TOJIEPAaHTHOCTU IO KJIKOYEBBIM PHUCKaM MEPECMATPUBAIOTCA B
cillydya€ BO3HHMKHOBEHHUSI CYIIECTBEHHBIX COOBITUHA. Y CTaHABIMBAIOTCS JIUMUTHI,
KOTOPBIE OTPaHUYHUBAIOT PUCKU B MOBCETHEBHOM JESTEIBHOCTH.

202. JI514 1em0oCTHOTO U SICHOTO MOHUMAaHMS PUCYIIMX pUCKOB B O0I11I€CTBE HA
€XKEeroJHOW OCHOBE NPOBOJUTCS HJECHTU(DUKAIMSA U OLEHKA PHUCKOB, KOTOpPbHIE
OTpaXaloTcd B PErUCTPE PHUCKOB, KapTe€ pHUCKOB, IUIAHE MEPOINPUSATUN 10
pearupoBaHU0 Ha pUCKU (YJIydIIEHHWE TIPOILIECCOB, CTPATETUM MHHUMU3AIUN),
YTBEPKIAEMbIX COBETOM JUPEKTOPOB.

203. CoBeT IUPEKTOPOB MPH PACCMOTPECHHUH IIEPEUYHS PHUCKOB OOCCIICUHMBAECT
BKJIIOUYEHHUE B HUX PUCKOB, KOTOPBIE ACHUCTBUTEIIBHO MOTYT HOBJIMUSATH HA PEATU3AIUIO
CTpaTErM4ecKux 3aJad, a Ipy paCCMOTPEHHUH IIJIaHA MEPOIIPUATHI IO pearupOBAHUIO
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Ha PUCKHU yOEIHUTHCS B MOJIE3HOCTH MeponpusaTuii. CoBeT JUPEKTOPOB U IPaBIICHHUE
OO6miecTBa peryssipHO MojiydaeT WHGOPMAIIUIO O KIIFOUEBBIX PHCKaX, UX aHaJM3e C
TOYKHU 3PCHUS BIUSHUS Ha TIJIaH Pa3BUTHUS W/ WK TUIaH Meporpusatuii O01ecTsa.

OTtueThl IO pUCKaM BBIHOCATCS Ha 3acenaHus CoBeTa JUPEKTOPOB HE pEke
OJIHOTO pa3a B KBapTaJl U 00CYKIaThCs HAJIJICKAIIIMM 00Pa30oM B TIOJTHOM O00bEME.

204. B OO61iecTBe BHEAPSAIOTCS MPO3pavyHbIe MPUHIUIBLI U TIOJIXO0bI B 00JIaCTH
YIPABJICHHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS, MPAaKTUKa 00y4deHnss paOOTHUKOB U
JTOJDKHOCTHBIX JIMI] O CHCTEME YIpaBJIeHWUS pPHUCKaMH, a TaKkKe IMpoIecc
JOKYMEHTUPOBAHMSI W CBOEBPEMEHHOTO JIOBEJCHUS WH(POPMAIMUA 10 CBEICHHSI
JIOJDKHOCTHBIX JINII.

205. PabotHuku OO1IecTBa M OpraHU3alui €XKEroqHO, a TAK)KE MPU IIpHeMe Ha
paboTy TpoxXoasIT 00y4YeHNME/BBOIHBIM WHCTPYKTAXK JUI O3HAKOMJICHHS ¢ TIPUHITON
CHUCTEMOM yMpaBIICHUS PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS B YACTH, OTHOCSIIEHCS K X
JIOJLKHOCTHBIM 00SI3aHHOCTSIM.

ITo pesynbpTaTaM TaKoro 00y4eHHs IIPOBOJIUTCS TECTUPOBAHUE 3HAHUM.

IMaparpad 21. BuyrpeHHunii KOHTPOJIb U Ay IUT

206. B pamMkax cuCTeMBbl yOpaBJ€HUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS
OpraHu30BbIBacTCA O€30MaCHbIM, KOH(DHICHUMANBHBIA W JOCTYIHBIA CHOCOO
MH()OPMUPOBAHMS COBETA JUPEKTOPOB, KOMHTETA MO ayJUTy M MOApa3/eieHUs
BHYTpPEHHEro ayauta o (akTax HapylleHUil 3akoHojaTenbcTBa PecnyOnuku
Kazaxcran, BHyTpeHHUX Tpoiieayp, Kogekca nemoBoit 3TUKU JTH00bIM paOOTHUKOM U
JIOJKHOCTHBIM JinioM OOmiecTBa:

207. B OOmectBe co3maercss ciyx0a BHYTPEHHEro ayauTa i
CUCTEMATUYECKON HE3aBUCHMOM OLEHKH HAJEKHOCTU U 3()(PEKTUBHOCTU CHCTEMBI
YOPaBJIEHUS PUCKAMHU H - BHYTPEHHErO0 KOHTPOJS W MPAKTHKHA KOPIOPATUBHOTO
yIpaBJICHHUSI.

B OG6miectBe ocyiecTBisercs: pa3paboTka, yTBepKIaeHue, Gopmanuzanus u
JIOKYMEHTUPOBAHUE - 'KOHTPOJBHBIX MPOLEAYpP IO TpPEeM KIIOYEBBIM O0JIaCTAM:
OTepaloHHas JAeSATeNbHOCTb, MOATOTOBKA (PMHAHCOBOIM OTYETHOCTH M COOJIIO/ICHUE
TpeboBaHMii 3akoHOoAaTeNnbcTBA PecyOnuku Ka3zaxcTan u BHyTpEHHUX IOKYMEHTOB.

KontposibHbIE TpoLeaypbl 00si3aHbl OCYIIECTBIISITBCS HAa BCEX YPOBHAX
yOpaBi€HUsT M TMOJJjIekaT CcoOMoJeHUI0 BcemMu paboTtHukamu OOiiecTBa u
HaIpaBJIeHbI Ha:

1) cHUXKEeHUEe BEpOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHHe BO3HUKHOBEHHSI OLIMOOK /WM OINpEeeHHe OLIMOOK
MOCJIE UX COBEPIICHUS;

3) BBISIBJICHUE U yCTpaHEHUE AyOIUPYIOMIUX U U30BITOYHBIX ONEpalnii;

4) BbISIBJICHHE HEJOCTATKOB M 00JIacTel s YIy4IlICHHUS;

5) nanbHelilIee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.
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CoBeT JIUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayJIuTy HECyT
OTBETCTBEHHOCTh, IMPEAYCMOTPEHHbIE BHYTPEHHUMH JOKymMeHTamMu OOiiecTBa, 3a
MpOBeIeHHE OLIEHKU A (DEKTUBHOCTU CUCTEMBI YIPABIICHUS] PUCKAMU U BHYTPEHHETO
KoHTpoJisi. CoBET AUPEKTOPOB (OpMUPYET CBOE COOCTBEHHOE MHEHHE O €€
(b ()EKTUBHOCTH TMOCIE HAJIEKAIIEr0 M TIIATEIBHOTO aHalvM3a WHOOpMaIuu U
rapaHTuid, JOBEJACHHBIX JO HEro CIIy>)kOOW BHYTPEHHETrO ayauTa WU BHEIIHUM
AKCHEPTOM, KOMUTETOM IO ayIUTY U UCTIOTHUTEIbHBIM OPTaHOM.

CoBeT JIUPEKTOPOB Ha PETYISIPHONM OCHOBE pPACCMATPUBAET BOHPOCHI
opranu3anuu, GyHKIIHOHUPOBAHUS U () ()EKTUBHOCTH CHCTEMBI YIIPABICHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJISI U JA€T PEKOMEH/IAlNU 10 €€ YIYUIICHHUIO.

208. B opranmzamusx B (hopMe aKIIMOHEPHOTO OOIIECTBA, BXOSAIIUX B COCTAB
OOmiecTBa CcO3/a€TCs  OTHENBHOE CTPYKTYpHOE TMOApA3JeieHUE ~ — CiIyx0a
BHYTPEHHETO ay/IuTa.

209. Cnyx06a BHYTPEHHETO ayaWTa OCYIICCTBIISCT CBOIO ICITCIHHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJOBOTO ayAUTOPCKOTO -IHIAHA, YTBEPKIAEMOIO
COBETOM JupekTopoB OOIIecTBa.

210. PesynpTaThl ayJUTOPCKUX OTYETOB, KIIIOUEBBIE OOHApPYXEHHUS U
COOTBETCTBYIOIIME PEKOMEHIAIMU €KEKBAPTaJbHO 'BBIHOCATCS Ha PacCMOTPEHHUE
COBETa JUPEKTOPOB.

211. Tlpu ocymecTBIEHUN CBOSH JEATEHLHOCTH CITy’KOa BHYTPEHHETO ay/IUTa
MPOBOAUT OIEHKY 3(h(PEKTUBHOCTH CHUCTEMbI BHYTPEHHETO KOHTPOJS M CHUCTEMBI
YOpaBJIEHUS PUCKAMH, OIIEHKY KOPHOPATUBHOIO YIPABICHUS C MPUMEHEHHEM
OOILIETIPUHSTBHIX CTAHAAPTOB JACSATEARHOCTH B 00JIACTM BHYTPEHHETO ayJauTa M
KOPIIOPaTUBHBIX CTAHIAPTOB.

Ouenka 3(pPEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIFOYAET:

1) npoBeneHue aHaIM3a COOTBETCTBUS €N OM3HEC-TIPOIIECCOB, MPOEKTOB U
CTPYKTYpPHBIX TozpasneicHuit 1nemsm  OOmiectBa, mNpoBepKy  oOecreueHus
HAJIS)KHOCTHU U IEJIOCTHOCTH OM3HEC-TIPOIIECCOB (JEATETLHOCTH) U HHGOPMAIIMOHHBIX
CUCTEM, B TOM YHCJI€ HAJEKHOCTH MPOLEAYpP MPOTUBOAECHCTBUS MPOTUBOIPABHBIM
JEUCTBUSIM, 3JI0YIOTPEOJICHUSIM U KOPPYIIIINH;

2) mpoBEpKYy oOecnedyeHus: JOCTOBEPHOCTH Oyxrantepckor ((uHaHCOBOI),
CTaTUCTUYECKOM, YIPABICHUYECKOW W WHOW OTYETHOCTH, BBISBIICHUE PE3YJIbTATOB
NEATEIbHOCTH OM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOJpa3/IeCHUA Ha COOTBETCTBUE
MOCTaBJICHHBIM 11EJISIM;

3) ompenaenieHUE aJEKBATHOCTH KPUTEPHUEB, YCTAaHOBJEHHBIX MPaBICHUEM
OO6miecTBa 7151 aHAJIM3a CTENEHU UCTIOHEeHUS (JIOCTHXKEHHUS) TOCTaBJICHHBIX 1IEJICH;

4) BBISBIICHHE HEJOCTAaTKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS, KOTOPhIE HE
MO3BOJIWIIN (HE TTO3BOJISIOT) JOCTHYD MOCTABJICHHBIX 1IEJICH;

5) omeHKy pe3yabTaToB BHEIpeHUs (peanu3ali) MEpOnpUsITH Mo
YCTPAaHEHUIO HApPYIIEHWW, HEIOCTaTKOB U  COBEPIICHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHAX yIPABIICHUS,

6) ipoBepKy 2 (HEKTUBHOCTH U TIEIECO00PA3ZHOCTH MCIIOJIH30BAHUS PECYPCOB;
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7) poBepKy 0OecrieYeH s COXPAaHHOCTU akTUBOB O0111eCTBa;

8) mpoBepky coOioAeHUs TpeOboBaHUN 3aKOHOJaTeNbCcTBa PecnyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX JIOKyMeHTOB O0111ecTBa.

Onenka 3(ppeKTUBHOCTU CUCTEMBI YIIPABIECHUSI PUCKAMH BKJIIOYAET:

1) mpoBepKy OCTATOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMbl YMIPABIICHUS
puckamu 11t 3 PEKTUBHOTO YIIpaBieHUs puckamu (L€ U 3aJja4u, UHQPACTPYKTYpa,
OpraHu3anus IPOLIECCOB, HOPMAaTHBHO-METOJ0JIOTHYECKOE oOecrnieueHue,
B3aMMOJICHCTBHE CTPYKTYPHBIX TMOAPA3JCICHUNA B paMKaX CHUCTEMBI YIpPaBICHUS
pPUCKaMH, OTYETHOCTB);

2) TpoOBEpKYy TOJHOTHI BBHISIBJICHHS W KOPPEKTHOCTH OIICHKU PUCKOB
UCTIOJTHUTENIbHBIM OPTaHOM Ha BCEX YPOBHAX €T0 YIPaBJICHUS;

3) npoBepKy 3P(HEKTUBHOCTH KOHTPOJBHBIX MPOLEAYP U MHBIX MEPONPHUITHIA
0 YIPaBIEHUIO pUCKaMHU, BKITF0UYas 3PEeKTUBHOCTH NCIOIB30BaHMUS BbIICJICHHBIX Ha
3TH LIEJIA PECYPCOB;

4) npoBeneHue aHanM3a MHPOPMALMM O PEAIU3OBABIIMXCS PHUCKAX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHUX ayJIUTOPCKUX TIPOBEPOK HAPYIICHUSX,
dakTax HEJJOCTUKEHHUS MMOCTABIEHHBIX 11eJeH, PakTax CyIeOHBIX pa30UPaTEIHCTB).

OreHKa KOPIIOPaTUBHOTO YIIPABICHUS BKIIIQUACT POBEPKY:

1) coOmrofeHusi ATHYECKUX TPUHIMUIIOB U KOPIOPATUBHBIX IIEHHOCTEH
OO6mecTBa;

2) mopsiAKa MOCTAaHOBKH 11€J1€i, MOHUTOPUHTA W KOHTPOJISI UX TOCTHKEHUS;

3) ypoBHS HOPMATHBHOTO OO€CHEYEHUsT MU MNpoueAyp HH(OPMAIMOHHOIO
B3aMMOJICHCTBHS (B TOM YHUCIIE MO BOINPOCAM BHYTPEHHETO KOHTPOJIS M YIPABICHUS
pUCKaMH) Ha BCEX YypPOBHSX < YIpaBIEHWs, BKIIOYas B3aMMOJCHCTBUE C
3alHTEPECOBAHHBIMHA CTOPOHAMH,

4) obecrieyeHusl TpaB, aKIHOHEPOB, B TOM YHCIE TMOJKOHTPOJBHBIX
opranuzanuii, u d3PGEKTUBHOCTH B3aMMOOTHOIICHUM C 3aMHTEPECOBAHHBIMU
CTOpPOHAMU;

5) mnpouenyp- - packpeiTus uHpopMamuu o aesteabHocTH OOmecTBa u
MOJIKOHTPOJIBHBIX €/ OpraHu3aluim.

212. OOmecTBO MPOBOAUT E€KETOJHBIM ayauT (UHAHCOBOM OTUYETHOCTH
NOCPEACTBOM IPUBJICUYECHUS HE3aBUCUMOIO ayJWTOpa, KOTOPBIM MperoCcTaBIIsET
O0OBEKTHBHOE, MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTM U €€ COOTBETCTBHS TpeOOBaHMSIM MeXAyHApOJAHOrO CTaHAapTa
(bHUHAHCOBOM OTUETHOCTH.

213. BbiOop BHELIHETr0 ayJuTOpa OCYUIECTBISIETCS mocpeAcTBoM Beb-nopTaia
rocyapcTBeHHbIX 3aKkyrnok PecnyOnuku Kazaxcran.

214. IlpuBnexaeMblii BHEIIHUWA ayAUTOp He oOkaszbiBaeT OOIIECTBY
KOHCYJIbTAIIHOHHBIX YCIYT, KOTOPhIE MOTYT CTaTh YIPO30i HE3aBUCUMOCTH BHEIITHETO
ayauTtopa, OOILIECTBO HE MPAKTUKYET Cllydad OTOOpa B COCTaB COBETa AUPEKTOPOB,
npremMa Ha PyKOBOISIIIIAE IOJDKHOCTH, B TOM YKCJIE YWICHOM UCTIOTHUTEIBHOTO OpraHa,
pykoBonutenss CBA, rmaBHoro Oyxranrepa, (UHAHCOBOTO IUPEKTOpA, OBIBIINX
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YJICHOB ayJUTOPCKOM KOMaH/Ibl paHee, UeM uepes JiBa rojia Mocjie UX yBOJIbHEHUS U3
ayJIMTOPCKOM OpraHu3aIuu.

JIJIsi OLIEHKH PUCKOB HE3aBUCHMOCTH ayJIUTOPCKOM OpraHu3aiuyd M OLEHKH
MOTEHIIMAIBHOIO KAaYeCTBA MPOBEACHUS ayauTa (PMHAHCOBOM OTYETHOCTH U MpoUeH
uHopMaluu HEOOXOIMMO pPACKpbIBaTh MHGOPMAIIMI0O O  BO3HArpaXIACHUH,
BBITUIAYMBAEMOM ayJUTOPCKON OpraHu3allii, B TOM YUCIIE OT/IEIBHO 32 ayIUTOPCKUE
yCIyTH M YCIyTHU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U TPOUEH
uapopmaruu. C 1enpio o0nerdyeHus: movcka WH(OpMAIMu, OHa PacKPBHIBACTCS Ha
MHTEPHET-pECypce U B roJIoBoM otyeTe O01ecTBa.

B o0miecTBe periiaMeHTHpPYIOTCS BOMPOCHI O BBEIOOPY W B3aMMOJCUCTBUIO C
BHEILIHUM ayJIUTOPOM.

215. 3auHTEpEeCOBaHHBIE CTOPOHBI YJIOCTOBEPSAIOTCA B: JAOCTOBEPHOCTH
(¢uHaHCcOBOM 0TYeTHOCTH O01IECTBA TOCPEICTBOM IPUBIICYEHHUS BHEHIHETO ayIUTOPA,
COOTBETCTBYIOILETO CIEAYIOIINM KPUTEPHSM:

BBICOKMI YpOBEHb KBaJIM(UKAIMK CIIEHUATNCTOB ayIUTOPCKON OpraHU3aliy;
3HAYUTENIbHBIM OMBIT padOThl M NOJOKUTENbHAS peryTalns (Ha Ka3axCTaHCKOM U
MEXIyHapOJAHOM pPhIHKE (TP HEOOXOAMMOCTH);

HaJIMYUE ONBITA B OTPACIIH;

cOONIOICHUE ayJUTOPCKOM OpraHu3aluei  MEKIYyHapOJHBIX CTaHJApTOB
ayauTa, 3akoHojaTenbcTBa PecnyOnuku -Kazaxcran B o0macT  ayJuTOpPCKOU
nearenbHocTH, Komekca 3Tuku npodecCUOHANbHBIX OyXranTepoB MexmyHapoaHOM
benepanun OyXrajarepos;

3 PeKTUBHOCT, PabOTHl 1O BBISIBJICHUIO HEIOYETOB U MPEACTaBICHUIO
pEKOMEHJAUMi 10 COBEPUICHCTBOBAHMWIO BHYTPEHHUX KOHTPOJEH MO MPOLECCY
NOJATOTOBKHU (DMHAHCOBOM OTYETHOCTH.

216. OOmIecTBO  yTBEPKIAeT JIOKYMEHTBI, PETYJHUPYIOIIHE TOPSII0K
OCYLIECTBJICHHUS ayAuTa W B3aWMMOOTHOLIEHUN C BHEIIHUM ayIUTOPOM, BOIIPOCHI
OKa3aHUsl ayAUTOPCKOW OpraHM3alMeld KOHCYJIbTALIMOHHBIX YCIIYT, HE CBA3aHHBIX C
ayqUTOM (PUHAHCOBOM "OTUETHOCTH M Mpoueld HHQOpMAIMM, BOMPOCHl POTALUU
ayJUTOPCKUX OpraHW3allMii M CTaplliero MepcoHalda ayAUTOPCKOM OpraHu3aluu,
BONPOCHI IpHEMa Ha paboTy OBIBIIMX COTPYAHUKOB ayAUTOPCKONW OpraHU3alluu.

217. Potauust mapTHEPOB M CTApUIETO NEPCOHAa, OTBETCTBEHHOIO 3a AyIUT
(MHAaHCOBOM OTYETHOCTH, OCYIIECTBIIAECTCS HE MEHEE OAHOro pa3a B MATH JIET, B
cllydae €Ciii ayJIuTOpcKas opraHu3anus okaspiBaeT OOILIECTBY ayJUTOPCKUE YCIYTH
Oosee 5 et moapsi.

KomuteT o ayauty coeta qupektopoB OO0IecTBa peryisipHO (HE MEHee Tpex
pa3 10 MOMEHTA BbIJauM ayJJUTOPCKOTO 3aKJIFOUEHHUSI) POBOAUT BCTPEUU C BHEIIIHUM
ayJIMTOPOM B paMKax ayJIuTOPCKOro Mpolecca.

Buemnuii ayaiuTop UMeeT IOCTYN K KOMHUTETY MO ayAUTy COBETa AUPEKTOPOB
Oo1ecTBa 17151 00CYXKI€HUS BOIIPOCOB MO ayAUTy (PMHAHCOBOM OTYETHOCTU. B ciryuae
OTCYTCTBHSI KOMUTETA MO ayAUTY, BHEIIHHUI ayTUTOP HAMPSIMYIO B3aUMOJCHCTBYET C
COBETOM JIUPEKTOPOB U €ro MPEACEAATEIEM.
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Bremnuii aymuTop mpeacTaBisieT KOMHUTETY IO ayAMTy COBETa JIUPEKTOPOB
OO6mecTBa MHGOPMALIMIO O XOJIe€ U Pe3yJsibTaTax ayauta (PUHAHCOBOW OTYETHOCTH;
MOATBEPKIACT COXpAaHEHHWE HE3aBUCUMOCTH, OTCYTCTBUE (DMHAHCOBBIX MHTEPECOB B
OO01iecTBe, OTCYTCTBUE CYIECTBEHHOIO BIJIMSIHUS Ha (DMHAHCOBYIO 3aBHUCHUMOCTH
BHEIIIHETO ayAUTOpa O0IIeil CyMMbI BO3HArPaKICHUS.

IHaparpadg 22. PeryjupoBanue KOpnopaTuBHLIX KOHPJIUKTOB

218. UneHnsl coBeTa OUPEKTOpOB U mpaBieHus OOmiecTBa, paGOTHUKU
OOmiecTBa, BBITIONHSAIOT CBOM TMpOoQecCHOHANBbHBIE (QYHKIMH AO0OPOCOBECTHO U
pasyMHO B uHHTepecax OOmecTBa M C y4E€TOM CIPaBEIJIMBOrO -OTHOIICHUS K
EavHCTBEHHOMY aKIIMOHEPY, H30erast KOpIopaTUBHBIX KOH(MIUKTOB.

B cnyuyae Hanuuus (BOBHUKHOBEHUS) KOPIIOPATUBHBIX KOH(DIJIUKTOB, y4aCTHUKHU
HaXOJAT MYTH UX PEUICHUs IIyTEeM MEPEroBOPOB B LEAX obecrneueHus 3¢ HeKTUBHON
3auUThl HHTEpecoB OOLIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH:

JlomkHocTHeIMU ~ JunamMu  OOmecTBa  CBOEBPEMEHHO  cooOImiaercs
KOPIIOPAaTUBHOMY CEKpeTapro W/Wiu OMOYACMEHY O\ HAIUYMU (BO3HUKHOBEHHM)
KOH(DIIHKTA.

O¢ddexTuBHOCTH paboOThl MO NPEAYNPEXKICHUIO U ypPEryJIHMpOBaHUIO
KOPIOPATUBHBIX KOH(PIMKTOB MPEIOIATraeT, [IOJHOE U CKOPEHIIIEe BhIBICHHE TAKUX
KOH(JIMKTOB U KOOPAMHALIMIO AEHCTBUI Bcex opranos OOmecTsa.

219. KopnopaTruBHbI€ KOHQIUKTHLIIPH COAEHCTBUN KOPITOPATUBHOTO CEKPETaPs
u/unu  oMOyJICMEHa paccMaTpUBAKOTCS IMpeAcenaresieM COBeTa JIUPEKTOPOB
OobmectBa. B cnyuae BOBiI€UEHMS TMpeAcenaresss CoOBeTa JTUPEKTOPOB B
KOPIOPATUBHBIA KOH(IIMKT, TAKHE CIy4au pacCMaTpUBAIOTCSI KOMUTETOM IO KaJpam
Y BO3HArpaKJICHUAM

220. B xadecTtBe MpEACTaBUTENS TOCYAapCTBa B COCTaB COBETOB JAUPEKTOPOB
OOmecTBa U OpraHU3alUi MOTYT ObITh HOMUHHUPOBAHBI B YCTAHOBJICHHOM TOPSIAKE
JIU1A, HE ABJISIIOIINECS TOCYAAPCTBEHHBIMH CITYKAITUMH.

221. B memsx obecrnieueHuss OOBEKTUBHOCTH OIICHKH KOPIIOPATHBHOTO
KOH(DIJIMKTA U cO3/1aHus YCIOBHH 115 ero 3()(PEKTUBHOTO YPETyIUpOBaHUs, JUIA, YbU
WHTEPECHI 3aTPAruBaeT KOHGIMKT WM MOXKET 3aTPOHYTh, HE TPUHUMAIOT y4acTUs B
€ro yperyipoBaHuHu.

IIpn HEBO3MOXXHOCTM pEIICHUS KOPHOPATUBHBIX KOH(DIMKTOB MyTeM
NEepPEeroBOpPOB, OHU Pa3pPEIIAIOTCS CTPOTO B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
Pecniy6iinku Kaszaxcras.

222. CoBeT AMPEKTOPOB pa3zpadaThiBaeT M MEPUOJUYECKH IepecMaTpUBacT
MOJIMTUKY U TPABUJIA YPETYJIMPOBAHUS KOPIMOPATUBHBIX KOH(IIMKTOB, MPU KOTOPHIX
WX pelieHue Oyaer oTBeuarb nHTepecam OO0IIecTBa U aKIIMOHEPOB.

223. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIHPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB MO BONPOCaM, OTHOCSALIMMCS K €ro KOMIeTeHuuu. B atom ciaydae Ha
KOPIOPAaTUBHOTO CEKpeTaps W/wium OMOyJACMEHa BO3JIaraloTcs OOS3aHHOCTH TI0
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00eCTICYeHUI0O BO3MOXHON HWH(POPMHUPOBAHHOCTH COBETa JUPEKTOPOB O CYTHU
KOPITIOPAaTUBHOTO KOH(JIMKTAa U POJIb MOCPEIHUKA B Pa3peIICHUH KOPIIOPATUBHOTO
KOH(JIUKTA.

224. Tlpencenatens mnpaBiaeHus oOT wuMeHn OOIIecTBa OCYIIECTBIISCT
YperyJIupoBaHUE KOPIOPATUBHBIX KOH(JIMKTOB 110 BCEM BOMpOCaM, IPUHSITHE
pelIeHU TT0 KOTOPBIM HE OTHeCeHO K KommeTeHIu CoBeTa qupektopoB OO1iecTBa,
a TaK»Ke CaMOCTOSITENILHO OMPEIEIAET MOPSI0K BeJIeHHs paOOThI MO YPETYJIHUPOBAHUIO
KOPIIOPaTUBHBIX KOH(DJIMKTOB.

225. CoBeT MOUPEKTOPOB pacCMAaTpUBAET OTIEIbHBIE KOPIOPATUBHBIE
KOH(DJIUKTBI, OTHOCAIITUECS K KOMIICTCHITH TIPABIICHHUS.

IMaparpa¢ 23. PeryjnpoBanue KOH(PIUKTA HHTEPECOB

226. KoH(auKT MHTEpECOB OmpeaenseTcs Kak CUTyallus, B KOTOPOM JIM4YHas
3aMHTEPECOBAHHOCTh YJIEHA COBETa JUPEKTOPOB WM paboTHHKa OOuiecTBa BIHUSET
WIM MOXET TMOBIMATH Ha OECHpHUCTPacTHOE MCHONHEHHE  JIOJKHOCTHBIX
00513aHHOCTEH.

227. JlomkHOCTHBIE 1A U paboTHUKM OOLIECTBA HE JOMMYCKAlOT CUTYalluH, B
KOTOpPOW BO3MOKHO BO3HMKHOBEHHUE KOH(JIMKTA-MHTEPECOB, HU B OTHOILEHUS ce0s
(WM CBSI3aHHBIX ¢ COOOM JIMIT), HA B OTHOLUIEHUH APYTHX.

O6mectBoM BO u30ekaHWEe KOHQJIMKTA MHTEPECOB, MPENATCTBYIOLIUX
OOBEKTUBHOMY BBINIOJHEHUIO COBETOM . JIMPEKTOPOB CBOMX OOSI3aHHOCTEH, U
OTpaHUYEHMs] TMOJUTHYECKOTO BMELIATENbCTBA B MPOLECCH COBETA JUPEKTOPOB
OO01ecTBa BHEAPSIOTCS MEXAaHU3MBI T10 X HEAOMYIIEHUIO U PETryJIUPOBAHUIO.

228. OCHOBHBIE NPUHLIMIIBI TPEAOTBPALIEHUS KOH(DINKTa HTHTEPECOB, CIIOCOOBI
WX BBISBJICHUS, OLEHKU U pa3pelleHus 3akpervisitoress B Koaekce em0BOM ATHKU
O6mecTtBa, yrBepxaaeMom COBETOM TUPEKTOPOB.

IMaparpad 24. IlpuHuMn NPO3pPa4YHOCTH U 00bEKTUBHOCTH PACKPBITHS
uHdopmanuu o aeareJbHocTH O01IECTBA

229. B nensx coONoAcHUsS HHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH OOIIecTBO
CBOEBPEMEHHO M JOCTOBEPHO pacKpbiBaeT HHGOPMAIIUIO, MPETYyCMOTPEHHYIO
3aKOHOJATEILCTBOM PecmyOnmmkn KazaxcraH W BHYTPEHHUMH  JTIOKYMEHTaMHU
O6uiecTBa, a Takx)e HHGHOPMAIIUIO O IeSITEILHOCTH, BKJII0Uast GUHAHCOBOE COCTOSIHUE,
pe3yIbTaThl AEATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

PackpeiTe OOuiectBoM HHGOpPMALUM OCYIIECTBISETCS B COOTBETCTBUM C
MPUHIUIIAMU TPO3PAYHOCTH, TMOCIEIOBATEILHOCTY M ONEPaTUBHOCTH, a TaKkKe
JOCTYITHOCTH, IOCTOBEPHOCTH, TIOJTHOTHI ¥ CPABHUMOCTH PACKPHIBAEMBIX JaHHBIX.

Kananbr pacrpoctpanenus uHGOpMAIMK MPU €€ PACKPBITUH 00ECTICUYNBAIOT
PaBHOIIPABHBIN, CBOEBPEMEHHBIN U HE CBSI3aHHBIN C YPE3MEPHBIMU PACX0IaMH TOCTYII
K HeoOxomumoil wuHbopmammu. JlocTtynm k wuHGOpPMAIMU TPEAOCTaBIsCTCA Ha
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0e3BO3ME3THOM OCHOBE M HE TpeOyeT BBIMOJHEHUS CHEIHAIBHBIX MPOLETYp
(monmyuyeHue mapojied, PerucTpaldd WM HHBIX TEXHUYECKUX OrpaHUYEHUM) s
O3HAKOMJICHUS C HEH.

[Ipu npuHATHUM pelleHUs B OTHOUIEHWM TpeOOBaHUW K OTYETHOCTH H
packpeITHIO HMHGOpMAIMK, MpeabsBisieMblx K OOIecTBaM, 3aKOHOJATEIHCTBO
yuuThiBaeT pazmep OOIecTBa U HAMPaBICHHOCTh ee AesTenbHocTu. Hanmpumep, s
HeOobmux OOIIeCTB, KOTOPBIE HE 3a/IEHCTBOBAHbI B peain3allii roCyAapCTBEHHON
MOJIUTUKU, TPEeOOBaHMUS K PACKPHITHIO HHPOPMAIMH HE TOJDKHBI OBITH CIHIIKOM
BBICOKMMH, YTOObI HE NPHUBOJUTH K W3JIUIIHUM 3aTpaTaM W/WIA CO3JaHUIO
HEBBITOJJHOT'O TIOJIOKEHHSI 10 OTHOLIEHUIO K KOHKYPEHTAM.

230. B OOuiecTBe yTBEpKAAIOTCS BHYTPEHHUE JOKYMEHTBI, ONPENCISIONINE
MPUHIUIBI U TOAXO/IbI K PACKPBITHIO U 3alIMTE UH(HOPMALINH, IEpeYe€Hb MHPOPMALINH,
pPacKpbhIBa€MOIl 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH, MOPSIOK, CHocod, (opmy
PacKphITUST HMH(POPMALUU, OTBETCTBEHHBIX JODKHOCTHBIX JIMII U PaOOTHUKOB C
yKazaHueM ux QYHKIOUMA W 00A3aHHOCTEW, a Takke Jpyrue IOJIOKECHHUS,
PEryNupyoIue NpOoLEecChl PaCKpbITUS HHPOPMAIIH.

OO111ecTBO B COOTBETCTBUU C 3aKOHOJATENbCTBOM: Pecnyonuku Kazaxcran u
VYcraBom OOwiecTBa onpeaenseT NOpAAOK OTHECEHHs MH(POpMaluu K KaTeropusM
JIOCTYTIA, YCIIOBUSI XpPAaHEHHUS U UCTOIb30BaHMs UH(OPMAIIUHU, B TOM YUCIIE€ KPYT JIMII,
UMEIOIIMX MpaBO CBOOOJHOrO  JOCTyHa - K = MHPOpMaIuu, COCTaBISIOIIEH
KOMMEpPYECKYI0O M CIYyKEOHYIO0 TaliHy, <W- NPUHUMAIOT MEpbl K OXpaHe ee
KOH(HIEHIIMAIbHOCTH.

231. UurtepHet-pecypc OO1iecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM
JUISL  TIOJIb30BAaHWSA  HABUTALMU W COIEPKHUT HH(POpMALUIO, JOCTATOUYHYIO
3aMHTEPECOBAHHBIM JIMLAM JJI IOHUMaHus AestenbHoctu Ob6mectBa. MHpopmanus
pa3Melaercs B OTACIbHBIX TEMaTHUECKUX pa3jiejax HHTEpHET-pecypca.

232. Axryanuzanus MHTEpHET-pecypca OCYIIECTBISIETCS HE PEXE OQHOTO pasza
B Hezenmo. B O01iecTBe Ha peryisipHO OCHOBE OCYILECTBIISIETCSI KOHTPOJIb MTOJHOTHI
U aKTyaJIbHOCTH HH(pOpPMaIMH, pa3MELIEHHOW Ha WHTEpPHET-pecypce, a TaKkxke
OTIPEJIEISIETCS. COOTBETCTBUE JaHHOW WH(MOpPMAIMU pa3MENICHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTJIMMCKOW BEPCHUSAX HMHTEpPHET-pecypca. B 3THX nHensx 3aKperuisrorcs
OTBETCTBEHHBIE JMIIAa (CTPYKTYpPHOE MOJpa3jAeieHUE), OTBEYAIOIINE 3a MOJHOTY U
aKTyaJIbHOCTh HH(OpPMALIMK HA UHTEPHET-PECypcCe.

233. UntepHet-pecypc OOIIECTB COAEPKUT CICAYIONIYIO HH(DOPMALIHIO:

1) obmyro mHpopmanuio 06 OOmecTBe, BKIOYas WHOOPMAIMIO O MHUCCHH,
OCHOBHBIX 3aJlayax, LIeJX U BUIAX JeATEIbHOCTH, pa3Mepe COOCTBEHHOIO KanmuTania,
pa3Mepe aKTHUBOB, YACTOM JI0X0JI€ U YUCIIEHHOCTH pa0OTHUKOB;

2) O MmIaHe pa3BUTUS W/WIW IJIAaHE MEPONPUITHH (CTpaTeruyecKue Lesn);
PUOPUTETHBIE HAMPABIICHUS I€ATEIbHOCTH;

3) YcraB u BHyTpeHHUE TOKyMeHThI OOI11ecTBa, PEryIUpYIONIne IeITeTbHOCTD
OpPraHoB, KOMHUTETOB, KOPIOPATUBHOTO CEKpeTapsi, CIyKObl BHYTPEHHETO ayauTa,
KOMILJIa€HCa, OMOY/ICMEHa,

Jata: 09.08.2024 10:12. Konust anekrponHoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITosoxurenbHblii pe3ynbrat npoBepku ILIT



59

4) 00 ATUYECKUX MPUHITUTIAX;

5) 00 yrnpaBJICHUU PUCKAMU;

6) o wienax CoBeTa IMPEKTOPOB, BKIIIOYAs CIEAYIOIIHE cBelleHus: pororpadus
(MO corjacoBaHUIO C YIEHOM COBETa TUPEKTOPOB), paMUiIUs, UMs, OTYECTBO, JaTa
POXKJIEHUS, TPAXAAHCTBO, CTATYC YJ€HA COBETA IUPEKTOPOB (HE3aBUCUMBIN JUPEKTOP,
MpEeICTaBUTENb aKI[MOHEpa), YKazaHue (DYHKIMM 4ieHa COBETa JUPEKTOPOB, B TOM
YyClie 4YICHCTBO B KOMHUTETaX COBETa JUPEKTOPOB HIIM HCIOJHEHHE (QYHKIIMHA
npenaceaarens COBETa JTUPEKTOPOB, 0Opa3oBaHUE, B TOM YHCIE OCHOBHOE U
JIOTIOJIHUTENbHOE 00pa3oBaHne (HAaMMEHOBaHUE 00Pa30BaTEIbHOTO YUPEKACHUS, TOJT
OKOHYaHMs, KBaJTH(PHUKAIUS, TIOTyYeHHAas! CTETICHb), OMBIT pabOTHI 3a MOCACAHNE TISATh
JIET, OCHOBHOE MECTO padOTHI U IPyTrre 3aHUMAEMbIE€ B HACTOSLIEE BPEMsI TOJKHOCTH,
npodeccruoHanbHas KBanupuKanus, gaTa NepBoro U30paHusl B COBET AUPEKTOPOB U
nata u30paHus B JEHUCTBYIOLIIMH COBET JUPEKTOPOB, KOJIMYECTBO M JIOJIA
NpUHAIeKAIMX akui ad@UIMpoBaHHBIX OpPraHU3aIUi, KPUTEPUH HE3aBUCHUMBIX
JTUPEKTOPOB;

8) O wieHax MpaBJeHUs, BKJIIOYas CIEAyIOLIMe, cBeaeHus: Qororpadus,
(bamunus, UMsi, OTYECTBO, J1aTa POKACHUS, TPAKIAHCTBO, TOJKHOCTD U BBIIIOIHIEMbIE
¢yHKIIMK, 00pa3oBaHHUE, B TOM YHCIIE OCHOBHOE W JOMOJHUTEIBLHOE 00pa3oBaHueE
(HauMEHOBaHUE O0Pa30BATEIBHOTO YUPEXKJEHUS, -FOJI OKOHYAHUS, KBaTU(UKALINA,
MOJIyYeHHAasl CTENEHb), ONbIT PadOThI 3a MOCAEAHME MAThH JET, NpodeccuoHaIbHas
KBIM(PUKALIHSL, TOJDKHOCTH, 3aHUMAEMBbIE [0 COBMECTUTENIBCTBY, KOJIUYECTBO U JOJIS
NpUHAAIEKAIIMX aKIUi apPUIupoBaHHBIX OpraHU3alUi;

9) o huHAHCOBOI OTUETHOCTH;

10) 0 TOIOBBIX OTYETAX;

11) o BHELIHEM ayUTOPE;

12) 0 3aKyno4HO# AesSTENbHOCTH, BKIIIOUasi IPAaBUIIA, OOBSIBICHUS U PE3YJIbTaThI
3aKYTIOK;

13) o cCTpyKType ' yCTaBHOrO KamuTaja, BKJIIOYas CJEAYIOIINE CBEICHUS:
KOJIMYECTBO W HOMHMHAJIbHAs CTOMMOCTBH BBINYIIEHHBIX AaKIUU (JOJIEW ydacTus),
OIMCAHME TPaB, MPEAOCTABISIEMBIX AKIUAMH, KOJTMYECTBO 1 HOMUHAJIbHAsI CTOMMOCTD
OOBSIBIICHHBIX, "HO HEPa3MEIICHHBIX aKIMi, COCTaB aKIIMOHEPOB (yYaCTHUKOB),
KOJIMYECTBO M AOJIS MPUHAJIEKALTUX UM MPOCTBIX aKUUM (H0JeH yyacTus), MOpsIoK
pacnopsKeHUs MpaBaMHU COOCTBEHHOCTH;

14)" o cTpykType aKkTUBOB, BKJIO4as HH(opManuio 00 apuiImpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEHM C KpaTKUM yKa3zaHUEM c(hephl UX AeSITENbHOCTH;

15) o romoBOM KaJleH1ape KOPIIOPAaTUBHBIX COOBITHIA;

16) o cpenkax, B COBEpPILICHUH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCT,
BKJIIOYAsl CBE/ICHUSI O CTOPOHAX CHEJIKH, CYIIECTBEHHBIX YCIOBUAX CAEIKH (IIpeaMeT
CIEJIKH, IIeHa CIIeNIKH), OpTraHe, MPUHSBILEM pellieHre 00 0I00pEHUH CACIKH;

17) o KpymnHbIX CJEJIKaxX, BKJIOYasl CBEICHHS O CTOPOHAX CJIEIKH,
CYLIECTBEHHBIX YCIIOBHSIX CHAEJIKH (IpeIMET CAEJIKH, LEHa CHEJIKH), OpraHe,
MPUHSBIIEM peIlIeHne 00 0J00PEHUN CIEIKH;
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18) o nesTeIbHOCTH B cpepe YyCTOMUNBOTO Pa3BUTHS;

19) 0 HOBOCTSIX M IpecC-pein3ax;

20) HaA cCTapTOBOM CTpaHWIlE HHTEpPHET-pecypca O TOopsYeHd JHMHUU — O
0e30macHOM, KOH(PHUACHITMAILHOM U JOCTYITHOM CIoco0e MHGOPMHUPOBAHUS COBETa
nupektopoB (KomuteTa mo ayauTy) W ciayxObl BHYTPEHHEro ayauTa o (akrax
HapylIeHUH 3akoHojarenbcTBa Pecnyonumku KazaxcraH, BHYTpEeHHUX HpOLERYD,
Konekca nenoBoii 3TUKH JTF0OBIM paOOTHUKOM H/UJIH TOJDKHOCTHBIM JIUIIOM.

234. OOImecTBO TOTOBHT TOJIOBOM OTYET B COOTBETCTBHH C ITOJOKCHHUSIMH
HacTosmero Kogekca u mpakTHKOM pacKpbITUsl HHGOPMAIUH.

['ogoBoii oTyeT yrBepxkaaercss COBETOM IUPEKTOPOB.

235. T'o/10BO# OTYET SIBISAETCA OAHUM M3 KIIOYEBBIX HCTOYHUKOB MH(OpMaLIUU
JJIS. 3aMHTEPECOBAHHBIX CTOPOH. ['0JIOBOM OTYET SIBJISIETCS CTPYKTYPUPOBAHHBIM U
BU3yaJIbHO YJIOOHBIM JOKYMEHTOM M IYOJIMKYyeTCs Ha Ka3aXCKOM SI3BbIKE C
UCITI0JIb30BAaHUEM, TIPU HEOOXOIMMOCTH, JPYTUX SA3BIKOB.

['otoBOM OTYET MOArOTAaBIMBACTCS M PA3MEIIAECTCS Ha. UHTEPHET-pEecypce B
TEUEHUE TISITH pabouyux JHEH Toclie MPOBEAEHUS TOAOBOTO OOIIEero coOpaHus
aKIIMOHEPOB (€TUHCTBEHHOTO aKI[MOHEPA).

236. TpeboBaHUsS K COJEPKAHUIO TOJOBOLO.OTUETA MPEIIOJIaraloT HAINYUe
cneayrolieit naopMalmm:

1) obpamenue npeacenaTens copera JupekTopoB OO01ecTBa;

2) oOpalleHue PyKOBOJUTENS PABICHHUS;

3) 06 OOGuiecTBe: 00ITUE CBEICHUS; O CTPYKTYPE YCTAaBHOIO KanuTala, BKIoYast
CJICAYIONINE CBEJACHUS: KOJIMUYECTBO U HOMUHAIbHASI CTOUMOCTD BBITTYIIICHHBIX aKIIUMA
(monelt ydacTusi), ONMHCaHUE IIPaB,  TIPEJOCTABISAEMBIX AaKIUSIMH, KOJMYECTBO H
HOMHUHAJIbHAsi CTOMMOCTh OOBSIBIEHHBIX, HO HEpa3MEIIEHHBIX aKIHUi, COCTaB
aKIIMOHEPOB (YUaCTHUKOB) M KOJIMUECTBO U JI0JISl MPUHAJICIKAIUX UM MTPOCTHIX aKIIUM
(momneit yyactusi), IOPSIAOK PACIIOPSDKEHUSI TTpaBaMU COOCTBEHHOCTH; MHUCCHS; IIJIaH
pa3BUTHS, pe3yJIbTaThl €€ peann3aliuu; 0030p pbIHKA U MMOJO0KEHNE HA PHIHKE;

4) pe3ynbTaThl GUHAHCOBOM U ONEPAIMOHHOMN JEATEIIbHOCTH 32 OTYETHBIN TOJI:
0030p W aHamu3 JCATETLHOCTH OTHOCHUTEIHHO TMOCTABICHHBIX 3ajla4, B TOM YHCIIE
BBITIOJTHEHUE LIENEH U 3a]1a4 TOCYAAPCTBEHHON COLMAIIbHO-3KOHOMUYECKOH MOJIUTUKHU
u oueHka . BiusHUS ~ OOmecTBa Ha  CONMAIBHO-DPKOHOMHYECKOE  Pa3BUTHE
orpacnu/pernona/Pecnyomukn  Kazaxcran; omnepanvioHHble ¥ ()UHAHCOBBIC
MOKa3aTeu JACSATEILHOCTH; OCHOBHBIE CYIIIECTBEHHBIC COOBITUSI U JOCTHUIKEHUS,
nHQopMalsi O  CYIIECTBEHHBIX  CJEIKaX C TOCYJapCTBOM U  HUHBIMU
adpunpoBaHHBIMU JIMIIAMU; UHPOPMAIIUS O pacxojiax, CBA3aHHBIX C BHIITOJTHEHUEM
UeJed W 3aJa4  TOCYIApCTBEHHOW COLUAIBHO-DKOHOMHUYECKOM IIOJUTUKU U
HMCTOYHUKAX UX (PMHAHCUPOBAHUS, a TAKXKe JIro0ass PruHaHCOBAs MOJIEPKKA, BKITIOUAs
rapaHTuy, MOJy4yaeMble/TIOydeHHBIE OT TOCYyAapCTBa U JIIOObIe 00s3aTEILCTBA TIEPE
roCyapCTBOM U 0OIIIECTBOM, B TOM UHUCJIE IOTOBOPHBIE 0053aTEIHCTBA, BEITCKAIOIINE
U3 TOCYJIapCTBEHHO-YAaCTHOTO MMapTHEPCTBA, MPUHSTHIC Ha ce0st OOIecTBOM (eciiu He
PaCKpBIBAETCS B COOTBETCTBUU C MeXTyHApOIHBIMU CTaHAapTaMu (PUHAHCOBOM
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OTYETHOCTH), B TOM YHCIE YCJIOBUS (PUHAHCOBOM MOMAJIEPKKH, €€ IEeIH U HX
JOCTUKEHUE;

5) cTpykTypa axkTHMBOB, BKJIIOYas JOYEPHHE/3aBUCHUMbBIC IOPUIUYECKUE JIHIIA
BCEX YpOBHEH, 0030p, OCHOBHbIE HMTOTM HX (HUHAHCOBOM U OMNEPaAIMOHHON
JEATEIIbHOCTH;

6) 1enu U MIaHbl Ha OyaylIire Mepuobl;

7) cyuieTBeHHbIE (PaKTOPbI pUCKA U CHCTEMa yIPABICHUS PUCKAMU;

8) KOpPHOpaTMBHOE YIPABJICHHE: CTPYKTypa KOPHOPATUBHOTO YIPABICHUS;
COCTAaB aKLIHMOHEPOB M CTPYKTypa BIIAJICHUS; COCTaB COBETA JIHUPEKTOPOB, BKIOYas
KBaJM(UKALIMIO, TIPOIECC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JHUPEKTOpax C
yKa3aHUEM KPUTEPUEB ONPENENCHUS MX HE3aBUCUMOCTH; OTYET O. JEATEIbHOCTH
COBETa JIUPEKTOPOB M €ro KOMUTETOB; MH(OpMAIuUs O COOTBETCTBUM MPAKTUKU
KOPIOPAaTUBHOI'O yIpaBieHUs mpuHuunam Hacrosuero Kogekca, a mnpu ee
HECOOTBETCTBUM MOSCHEHUS O NMPUYMHAX HECOONIIONEHUS KAKAOFO0 U3 MPUHLUIIOB;
coctaB mpasieHuss OOIiecTBa; OTYET O MACSITEIBHOCTHU - HPABJICHUS; MOJUTHKA
BO3ZHAIPaX/ICHUsI WICHOB COBETA JHUPEKTOPOB M HCIIOIHUTEIBHOIO OpraHa, a TakKe
pa3Mep UX BO3HArpaKJAEHUs 32 OTYETHBIN TOJ;

9) MeponpusTUSX M JACATEIBHOCTH, HANPABICHHBIX Ha BHEAPEHUE U
npumeHeHue npuHIMNoB ESG (skonormyeckas W COLMAIbHAS OTBETCTBEHHOCTb,
KOPIOpPAaTUBHOE yIpaBlIeHUE), ycToHunBOe pazButue OomecTa u Bkiaaa OOecTsa B
noctuxenue Leneit ycroitunBoro pazsutusi OOH B PecniyOnuke Kazaxcran (B ciiyyae
MOJATOTOBKM OTAEJIBHOTO OTYETa B OOJACTHM YCTOMYMBOTO pPA3BUTHS, BO3MOKHO
MIPEIOCTaBIEHUE CChUIKU Ha TAHHBIN OTYET);

10) 3akirouenue ayagutopa v (puHaHCOBas OTYETHOCTh C IPUMEYAHUSIMU;

11) B aHaMUTHYECKUX TTOKA3ATENSAX U JAHHBIX, BKIIOYAEMbIX B TOJ0OBOM OTYET,
OTpaXKaeTCsl CPaBHUTENbHBIA ‘aHAM3 M JOCTUTHYTBIM mporpecc (perpecc) mo
OTHOILIEHUIO K MPEIbIIyIIEMY MEepUoay (CpaBHEHHE CO 3HAYEHUSIMHU aHAJIOTHMYHBIX
NOKa3aTesield, yKa3aHHbIX B MPOLUIOM TOJOBOM oOT4Yere). B memsx cpaBHEHUs
NOKa3aTelled C KOMIIAHMSIMU MEXKIYHApPOAHOTO YpPOBHS, JEUCTBYIOIIMMH B
aHaAJIOTUYHOW OTpaCiy, MyOJIUKYIOTCS MOKa3aTeNu AesITeIbHOCTH, KOTOPbIE TTO3BOJISAT
IIPOBECTHU OTPACACBON OEHUMAapKUHT-aHAIIU3.

CornacoBano

31.07.2024 17:59 [axman Omxkac Kymaranuesuu
31.07.2024 17:59 Toktei0aes Epnap dyiicenOekoBud
31.07.2024 18:02 Typrananues ["'anmupnyp ["anMupaanoBud
31.07.2024 18:02 dxapacoBa ['ynexan CaruayniaeBHa
31.07.2024 18:12 XKycynos Apman HypraeBuu

31.07.2024 18:12 Ceiitak Capyap MypaToBHa

02.08.2024 15:08 Anuroxun bexker Kabunenosuu
02.08.2024 16:20 Axmen-3aku [1.K. ((n.0 Emenkynos T.1.))
05.08.2024 15:17 Koxaxmer Magusp JyiicenOaityms
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IMognmucano

08.08.2024 17:32 Hypbexk Cascat
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